
 

 

  
The Corporation of the Township of Seguin 

Addendum 

Special Council Meeting Thursday, January 15th, 2026 

in the Township of Seguin Council Chambers 

and Electronic Participation 

04. Business: 

− Addition to item a) Discussion – Waste Management Strategy of 

correspondence from Cindy Bratteleig, Lori Harvey & Jeremy Parr, Crystal 

Oystrick & Matthew Lewczuk, Stefan Buszynski, Dan Riverso, Mike Panasiuk, 

Robert Balash, and Kerry & AJ Mueller. 

− Addition to item a) Discussion – Waste Management Strategy of 

comments from Councillor Buszynski and Councillor Collins. 

 

 





























DATE: January 12, 2026 

TO: Mayor Ann MacDiarmid and Township Council 

FROM: Mike Panasiuk, 17 White Pine Road 

SUBJECT: Concerns and Alternatives Regarding the Potential Closure of the Bon Echo 

Waste Transfer Station 

1. IMPORTANCE OF THE BON ECHO WASTE TRANSFER STATION 

The Bon Echo Waste Transfer Station is considered an important, crucial, and 

necessary service for local rate payers. The large majority of residents expect waste 

collection and road maintenance as top priorities from the township. The negative 

conduct of a few individuals should not determine the outcome for the rights of law-

abiding residents. 

2. EXPLORATION OF ALTERNATIVE OPTIONS 

Closing the station is viewed as a "low hanging fruit" response. The Council is 

requested to confirm what other options have been studied. Potential alternatives 

include: 

• Adjusting operating hours with an attendant present. 

• Implementing a "Proof of Residency" system using waste cards. 

• Installing surveillance cameras with centralized monitoring. 

• Enhancing education and signage at all transfer stations. 

3. FEASIBILITY AND COST ANALYSIS 

Feasibility studies should be conducted to weigh alternative options against current and 

projected costs. Key financial considerations include: 

• Hiring contractors (e.g., security companies) versus using existing township staff 

for monitoring. 

• The costs associated with installing and maintaining surveillance equipment and 

third-party monitoring. 

• The comparison of costs to monitor, clean up, and educate against illegal 

dumping versus the costs of carrying on with current operations. 

 



4. REPERCUSSIONS OF CLOSURE 

The repercussions of closing the transfer station must be thoroughly considered. These 

include: 

• Determining how many residents the closure will affect and how unpopular the 

decision will be 

• Assessing the potential for increased illegal dumping and the subsequent cost 

burden on rate payers. Concerns about illegal dumping are a common issue 

when transfer stations face closure. 

• Evaluating the environmental cost of residents driving further to dispose of 

household waste. 

5. FISCAL RESPONSIBILITY AND PRIORITIZATION 

If the transfer station is closed, rate payers will expect a reduction in their annual taxes 

and a potential reduction in township staff. The township is urged to take action to keep 

this site open by reducing costs in other areas that do not provide benefits to the 

majority of Bon Echo area residents, such as: 

• Pride flag raising ceremonies. 

• Painted crosswalks and road murals. 

• Community centre reductions. 

• Cancelling pet projects. 

• DEI (Diversity, Equity, and Inclusion) initiatives. 

• Consultants for township logo change and costs associated with logo change 

6. ENFORCEMENT AND REGULATION 

The township's current enforcement efforts require scrutiny. The Council should 

address: 

• The number of fines handed out in the last one to two years. 

• Whether by-law officers are expected to perform routine site visits as part of their 

duties. 











Waste Management Suggestions by Mario Buszynski for the January 15, 
2026 Meeting 

Increasing tipping fees at McDougall, Illegal Dumping at the transfer stations, 
operational costs and wearing out of the Transtors are causing Seguin to consider 
future waste management options.  The following are my thoughts which I will 
elaborate on at the meeting on the 15th.  

1. Waste management services should be available for Seguin Residents and 
businesses only. 

2. Waste management services should be free of charge to Seguin Residents as they 
are already paying for them in their taxes. 

3. Seguin businesses should pay a commercial tipping fee. 
4. Transfer stations in easily (for other municipalities and general contractors) 

accessible locations (i.e. Brooks Road, Hwy. #141) should be staffed. 
5. Consolidate Humphrey with Turtle Lake and keep the Humphrey site. 
6. The Bon Echo transfer station should be maintained as an unstaffed site due to the 

long road distance in for non-local residents.  It should be monitored for illegal 
dumping.  It will relieve pressure on Brooks Road. 

7. Transfer stations should be conveniently located for Seguin Residents. 
8. Transfer stations should be open at convenient times for permanent and seasonal 

residents (summer/winter, weekends/weekdays), 
9. Transfer stations should provide a hazardous waste component, bins for 

contractors to dump non-household waste (for a fee) as well as collection of 
household waste. 

10. Costs for contractor, non-household waste should be established (e.g. half-ton 
load) rather than purchasing expensive weigh scales and having to individually staff 
them, 

11. Transfer stations should be designed to accommodate future volumes of traffic to 
reduce traffic congestion. 

12. Transfer stations should be designed to be “senior-friendly” (i.e. no high lifts into 
bins). 

13. If changing to a different system from the use of Transtors, then the system should 
be phased in over a number of years to minimize the tax burden and maximize the 
use of the Transtors until they are passed their useful life. 

14. If changing to a compaction system, will this save a significant amount of money 
from reduced trips to McDougal since waste is charged by the tonne, not volume 
and will the number of fewer trips compensate for the purchase of new technology? 



15. All Seguin contractor waste should be disposed of at the landfill in Orrville to reduce 
present tipping fees at the Regional Landfill in McDougall Township and 
construction waste collected at transfer stations should be taken to Orrville as well, 

16. All waste generated by commercial uses (e.g. camps) in Seguin should be charged a 
fee. 

17. Seguin residents should be encouraged to compost, however, the Municipality will 
not establish a central composting facility due to animal issues. 

 

 



WASTE MANAGEMANT 

Comments….. Councillor Ted Collins 

Seguin's situation is quite complex. 

A rural township where 65% of waste disposal occurs 

seasonally. During nine months of the year, waste levels 

decrease significantly, leading to a three-month period of 

increased waste accumulation. 

Close or limit access to those transfer stations where 

volume is reduced during the 9 month period.  

Install digital cameras at problem transfer stations, as 

this solution is significantly more cost-effective than 

maintaining staffed sites. 

It’s evident that during extended weekends and 

Township closures to rent temporary dumpster bins at 

the landfill site to accommodate excess waste volumes. 

Implementing security cameras, displaying appropriate 

signage, and enforcing fines will help prevent non-

residents from dumping trash at our transfer stations. 
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