THE CORPORATION OF THE TOWNSHIP OF SEGUIN
Mayoral Decision No. MD-2025-002

Organizational Structure & Employment Matters

In accordance with Subsection 284.6(1) of the Municipal Act, 2001 (the “Act”),
subject to Subsection 284.6(3) Limitation, the powers of the municipality with
respect to determining the organizational structure of the municipality are
assigned to the head of council. In accordance with Subsection 284.6(2) of the
Act, subject to Subsection 284.6(3) Limitation, Subsection (1) includes the power
to hire, dismiss or exercise any other prescribed employment powers with respect
to the head of any division or the head of any other part of the organizational
structure.

To maintain the practices and procedures related to organizational structure and
employment matters of The Corporation of the Township of Seguin (the
“Municipality”) prior to the enactment of Strong Mayor Powers |, Mayor Ann
MacDiarmid, hereby advise of my decision to delegate the powers to hire, dismiss
or exercise any other prescribed employment powers with respect to the head of
any division or the head of any other part of the organizational structure, as well
the power to determine the organizational structure of the Municipality, under
Section 284.13 of the Act and Section 6. of O.Reg. 530/22 to the Chief
Administrative Officer. The Chief Administrative Officer may sub-delegate any
authority in this decision to any employee of the Municipality. Previous sub-
delegations remain in effect.

This Decision takes effect on May 1, 2025, and remains in effect unless and until it
is revoked in writing and filed with the Clerk.

Dated at Township of Seguin, this 5 day of /77%; , 2025.
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