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The Corporation of the Township of Seguin 

Agenda for the Regular Meeting of Council 

to be held on October 19th, 2026 

in the Township of Seguin Council Chambers 
and Electronic Participation 

01. Land Acknowledgement. 2:30 p.m. 

02. Call to Order and Approval of Agenda. 

03. Disclosure of pecuniary interest and the general nature thereof. 

04. Adoption of Minutes: 
a) Minutes of the Regular and Closed Session Meetings of Council held 

October 5th, 2026. ® 

05. Public Meeting:   
Adjourn to Public Meeting for Planning Act Applications. ® 

a) Consent Application Nos. B-2026-0017-C & B-2026-0018-C and 
Zoning By-law Amendment Application No. R-2026-0017-C 
(Watkinson). Report No. PL-2026-107. 

Close Public Meeting for Planning Act Applications. ® 
Decisions: 

a) Consent Application Nos. B-2026-0017-C & B-2026-0018-C and 
Zoning By-law Amendment Application No. R-2026-0017-C 
(Watkinson). ® 

06. Staff Reports: Resolution to receive Reports. ® 
CAO: 

a) Strategic Plan: to 2026 & Beyond, End of Term Review October 19, 
2026. 

Planning: 
b) Report No. PL-2026-111, Official Plan Application No. OPA-2026-
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0001-H, Zoning By-law Amendment Application No. R-2026-0014-H 
and Consent Application No. B-2026-09/10/11-H (Maple Leaf 
Marinas). Deferred from October 5th. ® 

Treasury: 
c) Financial Update to September 30, 2026. 
d) Report No. TR-2026-006, Staff Proposed 2027 Budget. 

07. Business: 
a) Township of Seguin Business Committee – 2027 Budget Request 

Committee Resolution 2026-026. 

08. Council Reports: 

09. Board/Committee Agendas & Minutes: 
a) Seguin Public Library Board - Minutes of August 20, 2026. 
b) Seguin Public Library Board – Summer 2026 Service Highlights. 

10. Correspondence: Listed below. 
Resolution to receive the Board & Committee Agendas & Minutes and the 
Correspondence as listed on the Agenda. ® 

11. Closed Session: 
Adjourn to Closed Session. ® 

a) Human Resources Matter. 
Reconvene Open Session. ® 

12. Confirming By-law No. 2026-093. ® 

13. Adjournment. ® 

Correspondence: 
a) Association of Municipalities of Ontario – Communications. 
b) Municipal Property Assessment Corporation – Communications. 
c) North Bay Parry Sound District Health Unit – Communications. 
d) Good Roads – Communications. 
e) Ontario Heritage Trust – Communications. 
f) The Labour Market Group – Communications.  
g) Federation of Ontario Cottagers’ Association - Communications. 
h) Federation of Canadian Municipalities – Communications. 
i) Town of Parry Sound - Review of extended producer responsibility for one-
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pound single use propane cylinders. 
j) City of Hamilton - Expansion of Ontario’s Deposit-Return Program. 
k) Jason Lorbetskie (MNR) - Opposition to OFTR Trail Proposal - Hwy 518. 
l) District of Parry Sound Municipal Association (DPSMA) - Independent 

electricity System Operator (IESO). 
m) Township of East Zorra-Tavistock - Review of OLT and Enhancing Deference 

to Municipal Planning Decisions. 
n) Ministry of Seniors and Accessibility - Ontario Honours and Awards. 
o) Ministry of Rural Affairs - Canadore College Follow Up. 
p) Municipality of Grey Highlands - Sustainable Provincial Grant Funding for Fire 

Services. 
q) Township of Ramara - Transport Canada Review and Amendment of Water 

Aerodrome Public Consultation Requirements. 
r) Township of Ramara - Enhanced Municipal and Watershed Representation 

in the Proposed Regional Conservation Authority Governance Framework. 
s) Township of Brock - Combating Tick Borne Diseases. 
t) Township of Wainfleet - Sustainable Provincial Funding for Ontario Public 

Libraries. 
u) Township of Lanark - OCIF Funding Increase. 
v) Township of Wellesley - OCIF Funding Increase. 
w) The Township of Archipelago - OCIF Funding Increase. 
x) Municipality of Wawa - 2027 OPP Policing Costs. 
y) Parry Sound Area Chamber of Commerce (PSACC) - Up to $50K for Northern 

Ontario Businesses. 
z) PSACC - More Than Just Garage Doors. 
aa) PSACC - HVAC Help When You Need It. 
bb) PSACC - Your Small Business Week Invitation. 
cc) PSACC - What's Your Next Step. 
dd) Georgian Bay Biosphere (GBB) - Celebrating Field Season & Other Highlights 

October 2026. 
ee) Safe Quiet lakes - October 2026 Newsletter. 



Adoption
of

Minutes
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The Corporation of the Township of Seguin 

Draft Minutes of a Regular Meeting of Council 

held on Monday, October 5th, 2026 at 2:30 p.m.  
in the Township of Seguin Council Chambers 

and Electronic Participation 

The following Members were present: 
 Mayor Ann MacDiarmid (Council Chambers) 
 Councillor Ward 1 Ken Adams (Council Chambers) 
 Councillor Ward 2 Mario Buszynski (videoconference) 
 Councillor Ward 3 Greg Getty (Council Chambers) 
 Councillor Ward 4 Terry Fellner (Council Chambers) 
 Councillor Ward 5 Ted Collins (videoconference) 
 Councillor Ward 6 Gail Finnson (Council Chambers) 

Approval of Agenda. 
After the meeting was called to order Mayor MacDiarmid asked for approval of 
the agenda. Council approved the agenda with the following 
additions/changes. Addition to 06. Staff Reports item a) Report No. PL-2026-100, 
Official Plan Application No. OPA-2026-0001-H, Zoning By-law Amendment 
Application No. R-2026-0014-H and Consent Application No. B-2026-09/10/11-H 
(Maple Leaf Marinas) of correspondence from the Lake Joseph North 
Association. Addition to item 10. Correspondence of correspondence from the 
following people related to the proposed Sudbury-Barrie Transmission Line: Mary 
Richardson, Nicole Mailloux & Brian Hindley, Brenda & Rich Ulbikas, George & 
Jocelyn Johnston, Don & Sue Morton, Kimberly Danielson & Georg Bjarnason, 
John & Denise Exler, Cynthia & Matthew Brandt, Joan & Joe Martino, Rob 
Cribbie, Kerry Mueller, Nicole & Rayner Haupt, Kevin Doe, Ed & Bernie Fothergill, 
Lillian & Peter Links, Kira, Matt, Luke & Eleanor Chandler, Brendan Links, Nathan 
Links and Dannah & Alex Button, Peter & Teresa Dennys, Allen Zee, Bruce, 
Wendy, Jennifer, Ryan, Kyle & Nicole Newton, Mark Gosselin, Christine Hughes, 
Tyler Gosselin, Rudy Gosselin & Mielle Gosselin. 

Disclosure of Pecuniary Interest. 
Mayor MacDiarmid requested that any disclosures of conflict of 
interest/pecuniary interest be declared for the record. Councillor Terry Fellner 
declared a possible conflict of interest/pecuniary interest related to Council 
agenda item 06. Report No. PL-2026-105, Pre-Servicing and Model Home 
Agreements (The Nest). 

The following resolutions were considered. 

Resolution No. 2026-258 
Moved by: Councillor Greg Getty 
Seconded by: Councillor Ken Adams 
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“THAT the Council of The Corporation of the Township of Seguin does hereby 
adopt the Minutes of the Regular and Closed Session Meetings of Council held 
September 21st, 2026 as circulated.”. 

CARRIED 

The Mayor advised Council would now consider the following road allowance 
application: 

 Shore Road Allowance Application No. RAS-2026-0004-F (Brooks). Otter 
Lake. By-law No. 2026-085. 

The Mayor asked if any written objections had been received related to this 
application. 

The Clerk advised no written objections had been received related to this 
application. 

The Mayor asked if anyone was present in-person in the Council Chambers who 
wished to speak to this application. 

No verbal in-person submissions were received. 

The Mayor asked if anyone had registered to speak to this application via 
electronic participation. 

The Clerk advised no one had registered to speak to this application via 
electronic participation. 

Resolution No. 2026-259 
Moved by: Councillor Gail Finnson 
Seconded by: Councillor Greg Getty 
“THAT By-law No. 2026-085, Being a By-law to sell part of an original shore road 
allowance, Application No. RAS-2026-0004-F (Brooks), is hereby deemed to 
have been read a first, second and third time and passed by Council.”. 

CARRIED 

Resolution No. 2026-260 
Moved by: Councillor Ken Adams 
Seconded by: Councillor Greg Getty 
“THAT the Council of The Corporation of the Township of Seguin does hereby 
receive the Staff Reports as presented on the Agenda for the October 5th 
meeting of Council. 
 
Planning: 
 Report No. PL-2026-102, Shore Road Allowance Application No. RAS-2026-

0004-F (Brooks). 
 Report No. PL-2026-100, Official Plan Application No. OPA-2026-0001-H, 

Zoning By-law Amendment Application No. R-2026-0014-H and Consent 
Application No. B-2026-09/10/11-H (Maple Leaf Marinas). 

 Report No. PL-2026-105, Pre-Servicing and Model Home Agreements (The 
Nest).”. 

CARRIED 
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Resolution No. 2026-261 
Moved by: Councillor Ken Adams 
Seconded by: Councillor Greg Getty 
“THAT By-law No. 2026-087, Being a By-law to adopt Amendment No. 16 to the 
2006 Official Plan and Amendment No. 1 to the 2026 Seguin Official Plans (OPA-
2026-0001-H – Maple Leaf Marinas) is hereby deemed to have been read a first, 
second and third time and passed by Council.”. 

Councillor Fellner moved that the motion be deferred pending a staff review of 
additional restrictions related to site alteration. Councillor Getty seconded the 
motion to defer. The motion to defer was carried. 

DEFERRED 

Resolution No. 2026-262 
Moved by: Councillor Gail Finnson 
Seconded by: Councillor Terry Fellner 
“THAT the Council of The Corporation of the Township of Seguin does hereby 
grant provisional approval to Consent Application Nos. B-2026-0009-H, B-2026-
0010-H & B-2026-0011-H (Maple Leaf Marinas), subject to the conditions set out 
in the Decision.”. 

Councillor Fellner moved that the motion be deferred pending a staff review of 
additional restrictions related to site alteration. Councillor Getty seconded the 
motion to defer. The motion to defer was carried. 

DEFERRED 

Resolution No. 2026-263 
Moved by: Councillor Terry Fellner 
Seconded by: Councillor Gail Finnson 
“THAT By-law No. 2026-088, Being a By-law to amend Township of Seguin Zoning 
By-law No. 2006-125 (Property Roll No. 4903-010-005-09800, R-2026-0014-H, 
Maple Leaf Marinas), is hereby deemed to have been read a first, second and 
third time and passed by Council.”. 

Councillor Fellner moved that the motion be deferred pending a staff review of 
additional restrictions related to site alteration. Councillor Getty seconded the 
motion to defer. The motion to defer was carried. 

DEFERRED 
 
Councillor Fellner declared a possible conflict of interest/pecuniary interest 
related to the next matter and vacated the Chambers at this time. 

Resolution No. 2026-264 
Moved by: Councillor Greg Getty 
Seconded by: Councillor Ken Adams 
“THAT By-law No. 2026-090, Being a By-law to authorize the execution of a Pre-
Servicing Agreement and a Model Home Agreement between Hall Homes (The 
Nest) Inc. and The Corporation of the Township of Seguin, is hereby deemed to 
have been read a first, second and third time and passed by Council.”. 

CARRIED 
 



 

 
Council Minutes of October 5th, 2026, Page 4 of 6 

Councillor Fellner returned to his seat at this time. 

Council considered correspondence from Canadore College in response to a 
resolution of Council supporting the Town of Parry Sound Council's efforts to 
acquire the Parry Sound Campus of Canadore College as the College has 
advised they are closing the Campus. The correspondence was received as 
information. 

Council considered an invitation to Discover Tamarack North. The invitation was 
received as information. 

Resolution No. 2026-265 
Moved by: Councillor Ken Adams 
Seconded by: Councillor Gail Finnson 
“WHEREAS Hydro One is undertaking a Class Environmental Assessment study for 
new transmission facilities from Sudbury to Barrie, and 
 
WHEREAS Hydro one has hosted a number of open houses to provide 
information to the general public in the study area, and  
 
WHEREAS Hydro One has not presented documentation to justify the reduction 
in size of the study area, and  
 
WHEREAS the area east of Muskoka Lakes provides better construction 
opportunities (deeper soils versus bedrock), and  
 
WHEREAS the area east of Muskoka Lakes includes a large area of Crown Land 
which would lower property acquisition costs, and  
 
WHEREAS the area east of Muskoka Lakes provides flexibility to locate the new 
facilities to avoid crossing lakes or placing the new facilities within the view of 
recreational lakes, and  
 
WHEREAS locating the new facilities in the same general location as the existing 
facilities increases the risk (system security) of catastrophic failures due to forest 
fires, ice storms, severe wind events, and  
 
WHEREAS cottages located on lakes in the Township of Seguin contribute 
significantly to the economy of the Township, and  
 
WHEREAS the view of the natural environment from the cottage is one of the 
reasons for people living in their cottages, and   
 
WHEREAS having a natural view of the water and surrounding landscapes adds 
financial value to the cottage, and 
 
WHEREAS the undisturbed views are supported by the Township of Seguin’s 
planning documents and the Township of Seguin’s logo ("The Natural Place To 
Be"), and  
 
WHEREAS these undisturbed views are threatened by Hydro Ones proposed 
new transmission facilities. 
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NOW THEREFORE BE IT RESOLVED THAT the Council of The Corporation of the 
Township of Seguin advises Hydro One that it is opposed to any new Hydro One 
facilities that are proposed within the view of our recreational lakes and or that 
may result in expropriation of seasonal, residential, commercial or industrial 
facilities. 
 
AND FURTHER THAT this resolution be sent to the Hon. Doug Ford, Premier; the 
Hon. Stephen Lecce, Minister of Energy & Mines; the Hon. Graydon Smith, MPP 
Parry Sound-Muskoka; and the West Parry Sound area municipalities for their 
support.”. 

CARRIED 
 
Council considered correspondence from the Municipality of McDougall 
advising of McDougall Council appointments to the Hydro Corridor Municipal 
Task Force. The correspondence was received as information. 
 
Council considered correspondence from Bill McMillan about litter around the 
Petro Canada & Tim Hortons area at Exit 214 on Hwy #400. Council directed 
staff to contact the business and property owners (Petro-Canada, Tim Hortons, 
barBURRITO) about litter around the area of the businesses and request they 
clean up the litter and keep the area litter free. Councillor Adams was directed 
to advise Bill McMillan of the Council discussion and direction. 
 
Council considered an invitation from the Festival of Authors to the 2026 Festival 
of Authors Event. Members of Council wishing to attend the event are to RSVP 
directly to the organizers. 

Resolution No. 2026-266 
Moved by: Councillor Greg Getty 
Seconded by: Councillor Gail Finnson 
“THAT the Council of The Corporation of the Township of Seguin does hereby 
support Motion 367-2026 of the Council of The Municipality of South Huron 
(copy attached as Schedule "A") related to the Ontario Provincial Police and 
municipal policing costs. 

AND THAT a copy of this resolution be sent to the Premier of Ontario; the Solicitor 
General; the Minister of Municipal Affairs and Housing; Parry Sound-Muskoka 
MPP Graydon Smith; the Association of Municipalities of Ontario; the Rural 
Ontario Municipal Association; and the Municipality of South Huron.”. 

CARRIED 
 
The Members of Council provided verbal updates on the various meetings and 
events they have been involved in since the last meeting of Council. 

Resolution No. 2026-267 
Moved by: Councillor Ken Adams 
Seconded by: Councillor Greg Getty 
“THAT the Council of The Corporation of the Township of Seguin does hereby 
receive the Board & Committee Minutes & Agendas and the Correspondence 
as presented on the Agenda & Addendum for the October 5th, 2026 Meeting of 
Council.”. 
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CARRIED 

Resolution No. 2026-268 
Moved by: Councillor Greg Getty 
Seconded by: Councillor Terry Fellner  
“THAT the Council of The Corporation of the Township of Seguin does hereby 
proceed to a closed meeting at 3:27 p.m. in order to address matters 
pertaining to: 

 Litigation or potential litigation, including matters before administrative 
tribunals, affecting the municipality or local board, related to: 

 The Parry Sound Area Municipal Airport.”. 
CARRIED 

Resolution No. 2026-269 
Moved by: Councillor Greg Getty 
Seconded by: Councillor Gail Finnson 
“THAT the Council of The Corporation of the Township of Seguin does hereby 
rise from closed session and declare the regular meeting reconvened at 3:42 
p.m.”. 

CARRIED 

Resolution No. 2026-270 
Moved by: Councillor Ken Adams 
Seconded by: Councillor Gail Finnson 
“THAT By-law No. 2026-089, Being a By-law to confirm the proceedings of 
meetings of Council, is hereby deemed to have been read a first, second and 
third time and passed by Council.”. 

CARRIED 

Resolution No. 2026-271 
Moved by: Councillor Terry Fellner 
Seconded by: Councillor Ken Adams 
“THAT the Council of The Corporation of the Township of Seguin does hereby 
adjourn this Meeting of Council at 3:44 p.m. to meet again on Monday, 
October 19th, 2026 or at the call of the Mayor.”. 

CARRIED 
 
 
 

      
Ann MacDiarmid, 

Mayor 
 
 
 

      
Craig Jeffery, 

Clerk 
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Prepared for: Mayor and Members of Council  

Subject: Consent Applications B-2026-0017-C and B-2026-0018-C and Zoning By-law 

Amendment R-2026-0017-C (Watkinson) 

From: Bradie Debes, Planner, Planning Department  

Agenda Date: October 19, 2026 Report No: PL-2026-107 

Executive Summary: 

 

The purpose of the consent applications is to create two new rural lots with frontage on Star 

Lake Road. 

The purpose of the associated zoning by-law amendment application is to rezone the 

proposed Severed Lots 1 and 2 from the Rural Zone to Rural Exception Zones to recognize 

deficient lot area.  
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Prepared for: Mayor and Members of Council  

Subject: Consent Applications B-2026-0017-C and B-2026-0018-C and Zoning By-law 

Amendment R-2026-0017-C (Watkinson) 

From: Bradie Debes, Planner, Planning Department 

Agenda Date: October 19, 2026 Report No: PL-2026-107 

Recommendation: 

That Consent Applications B-2026-0017-C and B-2026-0018-C be provisionally approved, 

subject to the conditions of approval outlined in Schedule A; and, 

That Zoning By-law Amendment By-law 2026-091 be passed.  

 

Background & Analysis: 

 

Applications: B-2026-0017-C, B-2026-0018-C and R-2026-0017-C 

Owners: 

Agent: 

Alvin Watkinson and Megan Sloan 

Alvin Watkinson 

Civic Address: 591 Star Lake Road 

Roll No.: 4903-040-001-01405 

 

The purpose of the proposed consent applications is to create two new rural lots. The 

proposed Severed Lot 1 would have an area of approximately 2.89 hectares and 150 metres 

of frontage on Star Lake Road. The proposed Severed Lot 2 would have an area of 

approximately 2.89 hectares and 150 metres of frontage on Star Lake Road. The proposed 

Retained Lot would have a resulting lot area of approximately 11 hectares and 574 metres of 

frontage on Star Lake Road. 
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The purpose of the associated Zoning By-law Amendment is to rezone the proposed Severed 

Lots 1 and 2 from the Rural Zone to Rural Exception Zones to recognize deficient lot area for 

the Rural Zone. 

 

A description of the resulting lands and proposed zoning can be found in Table 1 below. 

 

Table 1 

Descriptions of 

Lands 

Required 

Frontage 

Proposed Frontage(+/-) Required 

Area 

Proposed 

Area(+/-) 

Proposed 

Zoning 

Retained Lot 

 

 

 

150 m 

 

574 metres (Star Lake 

Road) 

 

 

4 ha 

 

11 ha RU 

Severed Lot 1 

 

150 metres (Star Lake 

Road) 

2.89 ha RU-85 

Severed Lot 2 

 

150 metres (Star Lake 

Road) 

2.89 ha RU-85 

 

Figure 1: Key Map – Subject Property 

 

 

591 Star Lake 

Road 
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Figure 2: Proposed Severed Lots 

 
Official Plan Designation: Rural and Resource Area 

Zoning By-law 2006-125: Rural (RU) 

Access: Star Lake Road 

Lot Size: +/- 15.3 hectares  

Frontage: +/- 874 metres 

Existing Development and Site Characteristics: The property is a large rural lot with 

irregular terrain and is well vegetated throughout with a mix of deciduous and 

Proposed 

Severed Lot 2 

Proposed 

Severed Lot 1 

Proposed 

Retained Lot 
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coniferous forest. The property is developed with a dwelling and an accessory 

building. Rural and rural residential uses are adjacent to the property.  

 

Comments: 

 

Clerk: No objection 

Building: No comments received  

Fire/By-law: No comments received  

Public Works: No objection 

Treasury: No objection 

 

Public Participation & Access 

 

Notice of the application was circulated and posted in accordance with the Planning Act. 

Notice was also posted on the Township’s website. 

 

No public comments have been received. 

 

Land Use Planning Policy 

 

Planning Act 

 

The applications have been reviewed against Section 2 of the Planning Act and are in 

accordance with the applicable provincial interests.  

 

The applications have been evaluated against the criteria set out under Section 51(24) of 

the Planning Act. The proposal conforms to the Official Plan, is suited to the topography of 

the subject lands, and can be adequately serviced without impacting the public interest. 

The application has full regard for all matters listed under Section 51(24) of the Act and 

constitutes good land-use planning. 

 

Provincial Planning Statement, 2024 (PPS) and Growth Plan for Northern Ontario (GPNO) 

 

The Provincial Planning Statement is a province-wide document requiring consistency of all 

decisions with its policies. 

 

The subject lands are classified as Rural Lands in the PPS. Section 2.6.1 recognizes residential 

development as a permitted use on Rural Lands if site conditions are suitable for appropriate 

sewage and water services. A condition of approval requires the applicant to obtain 

confirmation from the approval authority of a suitable septic system envelope for any future 
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development on the proposed severed lots. 

Section 4 of the PPS and Section 6 of the GPNO address matters relating to the wise use and 

management of resources. It is noted under Section 4.1 of the PPS that natural features and 

areas shall be protected for the long term. No natural features or areas have been identified 

on the subject property or adjacent lands per Schedule C of the Official Plan.  

 

The applications are consistent with the policies of the PPS and with the guiding policies of 

the GPNO. 

 

Township of Seguin Official Plan 

The subject lands are located within the Rural and Resource Area designation in the Official 

Plan. Permitted uses within the Rural and Resource Area include low-density residential uses, 

small-scale industrial and commercial uses, agriculture, forestry and home occupations and 

home industries. The proposed applications seek to sever two new rural lots. It is the objective 

of the Rural and Resource Area designation to permit limited new development that is 

compatible with the rural environment. It is also an objective to buffer adjacent lands and 

uses from the potential negative impact of the uses permitted with the Rural and Resource 

Area designation.   

There are several sections of the Official Plan that must be considered and read in 

conjunction during the analysis of lot creation. Section B.12.2.1 of the Official Plan lists 

requirements for new lot creation in all land use designations, such as frontage and area 

requirements, conformity to applicable Official Plan policies and the Planning Act, and 

servicing requirements.  Apart from the reduced lot area (to be recognized by a Zoning By-

law Amendment), the proposal conforms to this policy set. 

In addition to the general Official Plan policies, Section B.12.2.5 of the Official Plan contains 

policies that apply to severances within the Rural and Resource Area designation. The 

creation of a new Rural lot shall have a minimum lot size of 4 hectares and a minimum lot 

frontage of 150 metres. These policies are intended to protect existing rural character, land 

use compatibility and environmental features.  

The applications propose to rezone the severed lots from the Rural Zone to a Rural Exception 

Zone to recognize reduced lot areas of 2.89 hectares. The proposed lots will maintain 

sufficient lot area to permit a residential dwelling. Additionally, with the proposed lot 

frontages meeting the standard requirement, the severed lots are expected to maintain the 
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visual appearance of large rural lots when viewed from the public road. The proposed 

application meets all other policies of Section B.12.2.5. 

In consideration of the above, the applications conform to the Official Plan. 

The application has been reviewed per the Council-adopted Official Plan. The Township’s 

new Official Plan was adopted by Council on July 20th, 2026 and remains subject to 

approval by the Province. As such, the Council-adopted Official Plan is not yet in force and 

effect. The Township’s current Official Plan remains the applicable policy document for the 

purposes of assessing conformity under the Planning Act. Staff have reviewed the subject 

application in consideration of the relevant policies of the Council-adopted Official Plan. In 

staff’s opinion, the proposal conforms with the general intent and direction of the Council-

adopted Official Plan. 

Zoning By-law 2006-125 

 

The subject lands are zoned Rural (RU). Permitted uses in the RU Zone include detached 

dwellings, agricultural and related uses, home occupations and industries, equipment 

storage buildings, and light industrial and commercial uses.  

The minimum area for lots within the RU zone is 4 hectares, and the minimum frontage is 150 

metres. The proposed severed lots would each have 2.89 hectares of area and 150 metres of 

lot frontage on Star Lake Road. The proposed retained lot would have a resulting lot area of 

approximately 11 hectares and 574 metres of frontage on Star Lake Road.  

 

As the proposed lots are deficient in lot area for the RU zone, the applicants have requested 

amendments to recognize the deficiencies to ensure compliance with the Zoning By-law. 

The lands are proposed to be rezoned from the Rural Zone to Rural Exception Zones as 

outlined in Schedule B. The severed lots meet the minimum frontage requirement and are 

large enough in area to allow for future development on the lands, therefore preserving the 

existing rural character along Star Lake Road. 

 

The proposed applications comply with the intent of the Zoning By-law. 

 

Financial Impact: 

There are no financial impacts. 
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Options/Alternatives: 

Council has three options on how to proceed with this Report: 

• Option 1: Council can approve the applications to permit the Consents and Zoning 

By-law Amendment. 

 

• Option 2: Council can defer the applications for the Consents and Zoning By-law 

Amendment to address concerns.  

 

• Option 3: Council can deny the applications to permit the Consents and Zoning By-

law Amendment.  

 

Staff recommends Option 1.  

 

Strategic Plan Alignment: 

 

Foundation – Provide Service Excellence 

Consistently aim to enhance the quality and efficiency of Township services, balancing 

person-to-person contact with modern service delivery.  

Conclusion: 

It is the Planning Department’s opinion that the applications are consistent with the 

Provincial Planning Statement. The applications will maintain the intent of the Seguin Official  

Plan and the provisions of the Zoning By-law. It is recommended that Council approve the 

proposed Consents and Zoning By-law Amendment. 

 

Prepared by: 

 
       

Bradie Debes, RPP 

Planner 
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Reviewed by: 

 
       

Taylor Elgie, MCIP, RPP 

Director of Planning 

 

Reviewed by: 

 

       

Jason Inwood, 

Chief Administrative Officer 

Attachments: 

Schedule A – Draft Conditions of Approval 

Schedule B – Draft By-law 2026-091 

Schedule C – Applications 

 



 

 

 

THE CORPORATION OF THE 

TOWNSHIP OF SEGUIN 

 

COUNCIL DECISION re: CONSENT APPLICATION 

TAKE NOTICE THAT the Council for The Corporation of the Township of Seguin 

considered the following Application for consent under Section 53 of the 

Planning Act, R.S.O. 1990, c. P.13. 

 

SUBJECT: Consent Applications B-2026-0017-C and B-2026-0018-C 

Owners: Alvin Watkinson and Megan Sloan 

Location: PART LOT 14 CONCESSION 1, CHRISTIE; PART 1 42R-21196 

TOWNSHIP OF SEGUIN 

Civic Address: 591 Star Lake Road 

Assessment #: 4903-040-001-01405 

 

The purpose and effect of the consent applications is to create two rural lots. 

 

Lot 1 to be Severed 

Area: 2.89 hectares +/-  Frontage: 150 metres +/- 

 

Lot 2 to be Severed 

Area: 2.89 hectares +/-  Frontage: 150 metres +/- 

 

LOCATION:  Geographic Township of Christie 

 

DECISION: PROVISIONAL APPROVAL 

DATE:  October 19th, 2026 

 

THE REASONS for Council’s Decision are: 

 

Given that the Minister of Municipal Affairs and Housing has delegated approval 

authority under Section 53 of the Planning Act to the Council, the Council is 

satisfied that the proposed Consent under Section 53 of the Planning Act is 

consistent with the 2024 Provincial Planning Statement, conforms to the 

Township’s Official Plan, has regard to the regulations of the Zoning By-Law 2006-

125, will provide for the orderly development of the Township, and does not fall 

under the exclusive consideration of Section 51 of the Planning Act. 

 

You will be entitled to receive notice of any changes to the conditions of the 

provisional consent if you have made a written request to be notified of 

changes to the conditions of the provisional consent.  

 

The application has been reviewed per Section 2 of the Planning Act and is in 

accordance with the applicable provincial interests. 
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CONDITIONS: 

 

The Township’s Director of Planning shall not give Final Approval and shall not 

issue a Certificate regarding Consents B-2026-0017-C and B-2026-0018-C until 

the Owner satisfies the following conditions of Provisional Approval.   

 

If the Owner fails to satisfy the condition(s) of Provisional Approval as set out 

herein on or before the          of                    , 2028, then this Provisional Approval 

shall lapse per Subsection 53(41) of the Planning Act. 

 

THAT Consent Applications B-2026-0017-C and B-2026-0018-C be 

Provisionally Approved, subject to the Township’s standard conditions of 

approval, including but not limited to the following conditions: 

 

1. That this approval applies, described as follows: 

 Frontage (m)+/- Area (ha)+/- 

Lot 1 

B-2026-0017-C 

150 metres (Star Lake 

Road) 
2.89 hectares 

Lot 2 

B-2026-0018-C 

150 metres (Star Lake 

Road) 
2.89 hectares 

Retained Lot 
574 metres (Star Lake 

Road) 
11 hectares 

 

2. The owner shall have delivered to the Planning Official the following: 

 

(i) A plan of survey prepared by an Ontario Land Surveyor (electronic 

version in PDF format) indicating the parcels to be conveyed, 

including all rights-of-way to each parcel (if any). All dimensions are 

to be provided in metric units.  

(ii)  Three hard copies in registrable form of the document conveying 

the severed parcels so the final consent may be endorsed thereon 

by the Planning Official. 

3. That the Deed Stamping and Review Fee of $175.00 per deed with 

respect to these applications shall have been paid for by the applicant. 

 

4. That all Municipal taxes to date shall be paid in full. 

 

5. That all Township fees and disbursements (legal, engineering, planning), if 

any, incurred by the Township with respect to these applications shall be 

paid for by the owner. 

 



 
6. A payment in lieu of a parkland dedication for the severed parcels shall 

be paid in accordance with Section 51.1 of the Planning Act, acceptable 

to the Township of Seguin in cash or certified cheque.  

 

7. Written confirmation from the approval authority that the severed parcels 

are satisfactory for the installation of a septic system for an individual 

dwelling. 

 

8. The applicant receives an entrance feasibility letter from the Township of 

Seguin Public Works Department for entrance viability for the severed and 

retained parcels, as applicable. 

 

9. That both the severed parcels be rezoned to ensure compliance with the 

Zoning By-law.    

 

The last date for filing a notice of appeal to the Ontario Land Tribunal of this 

Decision is the            day of                 , 2026.   

 

Take notice that an appeal to the Ontario Land Tribunal may be made by filing 

a notice of appeal with the Clerk either via the Ontario Land Tribunal e-file 

service (first-time users will need to register for a My Ontario Account) at 

https://olt.gov.on.ca/e-file-service  by selecting Seguin Township as the 

Approval Authority or by email to info@seguin.ca or by mail to 5 Humphrey 

Drive, Seguin ON, P2A 2W8 no later than 4:30 p.m. on the          day of                  , 

2026. The filing of an appeal after 4:30 p.m., in person or electronically, will be 

deemed to have been received the next business day. The notice of appeal 

must set out the reasons for the appeal and must be accompanied by the fee 

required by the Ontario Land Tribunal. The fee can be paid online through e-file 

or by certified cheque/money order to the Minister of Finance, Province of 

Ontario. 

 

All written and oral public input was taken into consideration when the merits of 

this Planning Act application were determined, with appropriate measures 

being included as conditions of approval where required as part of the decision 

of the approval authority. 

    

Mayor/Clerk Initials 
 

 

 

 

 

 

 

 

mailto:info@seguin.ca


 
CERTIFICATION 

 

I, Taylor Elgie, Director of Planning for The Corporation of the Township of Seguin, 

do hereby certify that the foregoing is a correct copy of the Decision with 

respect to the above-noted Application. 

 

Dated this ______ day of ____________________, 2026. 

 

 

____________________________ 

Taylor Elgie, MCIP, RPP 

Director of Planning 

 

Seguin Municipal Building 

5 Humphrey Drive,  

Seguin, ON P2A 2W8 
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THE CORPORATION OF THE TOWNSHIP OF SEGUIN 

BY-LAW NO. 2026-091 

______________________________________________________ 

“Being a By-law to amend Township of Seguin Zoning By-law No. 2006-125” 

4903-040-001-01405, 591 Star Lake Road, R-2026-0017-C 
 

WHEREAS the Council of The Corporation of the Township of Seguin received and 

considered an application to amend the Township of Seguin Zoning By-law No. 

2006-125 respecting lands described as “PART LOT 14 CONCESSION 1, CHRISTIE; 

PART 1 42R-21196 TOWNSHIP OF SEGUIN”; and, 

 

WHEREAS Council has the authority pursuant to Section 34 of the Planning Act 

R.S.O. 1990, Chapter P.13 as amended, to pass amendments to the Zoning By-

law; and, 

 

WHEREAS Council has approved the application to amend the By-law and deems 

it appropriate to pass this By-law;  

 

AND WHEREAS the Council of the Corporation of the Township of Seguin has 

determined that no further notice of meeting is required in accordance with 

Section 34(17) of the Planning Act, R.S.O. 1990; 

 

NOW THEREFORE the Council of The Corporation of the Township of Seguin hereby 

enacts as follows: 

 

1. Map #20 to Schedule “A” to Zoning By-law No. 2006-125 is hereby amended 

by rezoning a portion of those lands described as “PART LOT 14 CONCESSION 

1, CHRISTIE; PART 1 42R-21196 TOWNSHIP OF SEGUIN” from the Rural Zone to the 

Rural Exception Eighty-Five Zone, as shown on Schedule “A” attached hereto 

and forming part of this By-law. 

 

2. Table 10.3 of Section 10.4, Rural Zones – Exceptions, is hereby further 

amended by adding Exception “85”, as set out on Schedule “B” attached 

hereto and forming part of this By-law. 

 

3. This By-law shall take effect from the date of passage by Council and shall 

come into force in accordance with the provisions of the Planning Act R.S.O. 

1990, c. P.13 as amended, and the Municipal Act, 2001, S.O. 2001, c.25 as 

amended. 

 

BY-LAW read a FIRST, SECOND and THIRD time and finally PASSED and ENACTED 

this 19th day of October 2026. 
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_______________________________ 

      Ann MacDiarmid 

      Mayor  

 

 

            _______________________________ 

      Craig Jeffery 

      Clerk 

 

 

 

By signing below, I Mayor MacDiarmid hereby approve this by-law and will not 

exercise the power to veto this by-law. 

 

 

______________________     ______________________ 

       Date          Signature 
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THE CORPORATION OF THE TOWNSHIP OF SEGUIN 

By-law No. 2026-091 Schedule “A” 

PART LOT 14 CONCESSION 1, CHRISTIE; PART 1 42R-21196 TOWNSHIP OF SEGUIN 

Zoning By-law 2006-125 - Schedule A – Map #20 
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THE CORPORATION OF THE TOWNSHIP OF SEGUIN 

SCHEDULE “B” 

TO BY-LAW NO. 2026-091 

 

Amendment to Table 10.3 of Section 10.4, Rural Zones – Exceptions 
 

 

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 

Exception 

Number 

Additional 

Permitted 

Uses 

Only Uses 

Permitted 

Uses 

Prohibited 
Special Zone 

Requirements 

Other 

Special 

Provisions 

 

RU-85 

    Table 10.2, Section 10.3 

Minimum lot area = 

2.89 hectares 
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Seguin Township
Staff Report to Council

Staff Report No. PL-2026-111
Page 1 of 2

Prepared for: Mayor and Members of Council

Subject: Official Plan, Zoning and Consent - OPA-2026-0001-H, R-2026-0014-H, B-2026-
09/10/11-H (Maple Leaf Marinas)

From: Taylor Elgie, MCIP, RPP, Director of Planning, Planning Department

Agenda Date: October 19, 2026 Report No: PL-2026-111

Memo Update:

At last Council meeting, a decision was deferred to ensure that trees and site alteration are
protected beyond the requirements for site plan control and increased setbacks.

Staff has considered Council’s request for additional protection of vegetation and tree
cover within the increased waterfront setback areas. While a site-specific amendment to the
Tree Conservation and Site Alteration By-laws could establish a direct regulatory prohibition,
staff considers that approach more restrictive and administratively complex than necessary
in this circumstance. It also represents a policy change beyond the specifics of this
application.

The recommended approach is to secure the required protections through a registered
Consent Agreement. This is a pragmatic, site-specific mechanism that is directly tied to the
proposed consent and can establish the approved development envelopes, identify the
vegetation protection areas, and restrict vegetation removal and tree clearing outside those
envelopes.

This approach is preferable because it:

 implements the site-specific recommendations of the EIS without creating a separate
regulatory regime under the Township’s generally applicable Tree Conservation and
Site Alteration By-laws;

 maintains consistency with the Township’s normal waterfront planning framework of
increased zoning setbacks, site plan control, and registered agreements;

 allows the protected areas and development envelopes to be precisely mapped and
tailored to the property;
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Staff Report to Council

Staff Report No. PL-2026-111
Page 2 of 2

 binds the owner—and, once registered on title, can bind future owners—rather than
relying only on future development approvals; and

 provides the Township with contractual enforcement and remedial options if
unauthorized vegetation removal or clearing occurs.

The agreement will be executed and registered before the lots are created.

Prepared by:

Taylor Elgie, MCIP, RPP
Director of Planning

Reviewed by:

Jason Inwood,
Chief Administrative Officer

Attachments:
Schedule A – Draft Official Plan Amendment 2026-087
Schedule B – Draft Zoning By-law Amendment 2026-088
Schedule C – Draft Conditions of Approval
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THE CORPORATION OF THE TOWNSHIP OF SEGUIN
BY-LAW NO. 2026-087

Being a By-law to adopt Amendment No. 16
to the 2006 Official Plan and Amendment No. 1 to the 2026 Seguin Official

Plans (OPA-2026-0001-H - Maple Leaf Marinas)

WHEREAS the Council of the Corporation of the Township of Seguin has fulfilled the
requirements of Section 22 of the Planning Act, R.S.O. 1990 as amended;

AND WHEREAS pursuant to Section 17(9) of the Planning Act and O. Reg. 525/97
amendments to the Township of Seguin Official Plan do not require the approval of
the Minister of Municipal Affairs and Housing;

AND WHEREAS it is desirable to adopt the proposed amendment;

AND THEREFORE the Council of the Corporation for the Township of Seguin enacts as
follows:

1. Proposed Amendment (File No. OPA-2026-0001-H - Maple Leaf Marinas) to the
Township of Seguin Official Plan, consisting of the text attached hereto, shall
be and is hereby adopted as Official Plan Amendment No. 16, as adopted by
Council on January 9, 2026, by By-law 2006-001.

Proposed Amendment (File No. OPA-2026-0001-H - Maple Leaf Marinas) to the
Township of Seguin Official Plan, consisting of the text attached hereto, shall
be and is hereby adopted as Official Plan Amendment No. 1, as adopted by
Council on July 20, 2026, by By-law 2026-067.

2. This Official Plan Amendment shall come into force and take effect in
accordance with the provisions of the Planning Act.

Read a FIRST, SECOND and THIRD time, ENACTED and PASSED this 19th day of
October, 2026.

Mayor Ann MacDiarmid

Clerk Craig Jeffery



AMENDMENT NO. 16 to the Official Plan as adopted by Council on January 9, 2026
by By-law 2006-001

AMENDMENT NO. 1 to the Official Plan as adopted by Council on July 20, 2026 by
By-law 2026-067

Maple Leaf Marinas
(File No. OPA-2026-001-H)

This Amendment applies to:

HUMPHREY CON 5 PT LOT 34 PT LOC CL8252 PT SHORE RD ALLOW PT BED LAKE
JOSEPH RP 42R7651 PARTS 1 TO 9 RP 49R9018 PARTS 1 AND 3 TO 5



AMENDMENT NO. 16 or 1 to

TO THE TOWNSHIP OF SEGUIN
OFFICIAL PLAN

Maple Leaf Marinas
(File No. OPA-2026-001-H)

The attached document constitutes Amendment No. 16 to the 2006 Official Plan
and Amendment No. 1 to the 2026 Seguin Official Plans as adopted by By-law No.
2026-087

Corporate Seal
Of Municipality

________________________
Craig Jeffery, Clerk



CONSTITUTIONAL STATEMENT

The following Amendment to the Official Plan of the Township of Seguin consists of
two parts.

Part A - The Preamble, consisting of the purpose, location and basis of the
Amendment, does not constitute part of this Amendment.

Part B - The Amendment, consisting of the noted text and schedule, constitutes the
Amendment to the Official Plan for the Township of Seguin.



PART A - THE PREAMBLE

PURPOSE

The purpose of the proposed Official Plan Amendment is to amend the Official Plan
on a specific property to allow for the conversion (downzoning) of a marina
property to residential on a portion of the property.

LOCATION

HUMPHREY CON 5 PT LOT 34 PT LOC CL8252 PT SHORE RD ALLOW PT BED LAKE
JOSEPH RP 42R7651 PARTS 1 TO 9 RP 49R9018 PARTS 1 AND 3 TO 5

BASIS

Multiple staff reports form the basis of this amendment, including PL-2026-097 and PL-
2026-100.

The purpose of the proposed consent applications is to create three new residential
lots, and one retained lot (the existing marina) on Lake Joseph.

The purpose of the Official Plan Amendment is to request a site-specific policy to
permit the conversion of the vacant portion of the marina lands to residential
shoreline lots.

The purpose of the Zoning By-law Amendment is to rezone the lands from the
Marine Commercial Zone to a Shoreline Residential Zone and to implement the
requirements of an Environmental Impact Study.

Provincial Planning Statement (PPS) 2024 and Growth Plan for Northern Ontario
(GPNO) Alignment:

Pursuant to Section 3 of the Planning Act, all planning decisions must be consistent
with the policies of the PPS.

The subject lands are classified as Rural Lands in the PPS. Section 2.6.1 recognizes
residential development, including lot creation, as a permitted use on Rural Lands if
site conditions are suitable for appropriate sewage and water services. Staff note
that a septic system exists on the proposed retained lands to service the existing
development.  The applicant’s report has identified servicing envelopes on the
severed lands.



Section 4 of the PPS and Section 6 of the GPNO address matters relating to the wise
use and management of resources. It is noted under Section 4.1 of the PPS that
natural features and areas shall be protected for the long term. An environmental
report has been submitted in support of the application.

The applications are consistent with the policies of the PPS and with the guiding
policies of the GPNO.

Implications for Good Planning Practice:

The amendment reflects sound planning practices by proposing appropriate rural
development in a location that can be responsibly serviced in the context of
Seguin Township, where there are no municipal services.  Studies have been
undertaken to confirm no anticipated negative impact on the site’s natural
heritage features. The proposal and its design will help maintain rural character. The
land uses will be compatible with existing surrounding development.

The marina’s functions will still be viable and able to serve the general
waterfront community.

PART B - THE AMENDMENT

This part of the document is entitled Part B - The Amendment. It consists of the
following text, which constitutes Amendment No. 16 and No. 1 to the in effect and
adopted Official Plans of the Township of Seguin.

1. Adding a new Special Policy Area Designation:

a. ”C.3.1.4.4 - 55A Hatherley Road

C.3.1.4.4.1 Notwithstanding Section C.3.1.3.4, the lands designated as Site
Specific C.3.1.4.4 on Schedule ‘A’ may permit the conversion
of a portion of the property from a commercial marina use to
shoreline residential use, subject to the following:

a) shoreline residential development shall be limited to
the lands identified within the area designated Site
Specific C.3.1.4.4;

b) new development shall occur in a manner that is
compatible with the shoreline character and
surrounding land uses; and



c) appropriate servicing and access shall be addressed
to the satisfaction of the Municipality.”

2. That Schedule A of the Official Plan be amended to change the designation
of the subject to “SHORELINE AREA - SITE SPECIFIC C.3.1.4.4”, per the
following:

3. These amendments to the in effect and adopted Township of Seguin’s
Official Plans will be implemented by an amendment to the Township of
Seguin’s Zoning By-law No. 2006-125, as amended.

4. The policies of the Official Plan of the Township of Seguin, as amended



from time to time, regarding the interpretation of that Plan, shall apply
in regard to this Amendment.
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THE CORPORATION OF THE TOWNSHIP OF SEGUIN
BY-LAW NO. 2026-087

______________________________________________________
“Being a By-law to amend Township of Seguin Zoning By-law No. 2006-125” 490301000509800, R-

2026-0014-H (Maple Leaf Marinas)

WHEREAS the Council of The Corporation of the Township of Seguin received and considered an
application to amend the Township of Seguin Zoning By-law No. 2006-125 respecting lands
described as “HUMPHREY CON 5 PT LOT 34 PT LOC CL8252 PT SHORE RD ALLOW PT BED LAKE
JOSEPH RP 42R7651 PARTS 1 TO 9 RP 49R9018 PARTS 1 AND 3 TO 5; SEGUIN”; and,

WHEREAS Council has the authority pursuant to Section 34 of the Planning Act R.S.O. 1990, Chapter
P.13 as amended, to pass amendments to the Zoning By-law; and,

WHEREAS Council has approved the application to amend the By-law and deems it appropriate
to pass this By-law; and

WHEREAS this by-law is being passed in accordance with Section 24(2) of the Planning Act R.S.O.
1990, Chapter P.13 as amended; and,

AND WHEREAS the Council of the Corporation of the Township of Seguin has determined that no
further notice of meeting is required in accordance with Section 34(17) of the Planning Act, R.S.O.
1990;

NOW THEREFORE the Council of The Corporation of the Township of Seguin hereby enacts as
follows:

1. Map #25 to Schedule “A” to Zoning By-law No. 2006-125 is hereby amended by rezoning
a portion of those lands described as “HUMPHREY CON 5 PT LOT 34 PT LOC CL8252 PT
SHORE RD ALLOW PT BED LAKE JOSEPH RP 42R7651 PARTS 1 TO 9 RP 49R9018 PARTS 1 AND
3 TO 5; SEGUIN” from the C2 zone to an LSR-193, LSR-194 and LSR-195, as shown on
Schedule “A” attached hereto and forming part of this By-law.

1. Table 6.4 of Section 6.4, Residential Zones – Exceptions, is hereby further amended by
adding Exceptions 193, 194 and 195, as set out on Schedule “B” attached hereto and
forming part of this By-law.

2. This By-law shall take effect from the date of passage by Council and shall come into
force in accordance with the provisions of the Planning Act, R.S.O. 1990, c. P.13, as
amended, and the Municipal Act, 2001, S.O. 2001, c.25, as amended.

BY-LAW read a FIRST, SECOND and THIRD time and finally PASSED and ENACTED this 19th day of
October, 2026.
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_______________________________
Ann MacDiarmid
Mayor

_______________________________
Craig Jeffery
Clerk

By signing below, I Mayor MacDiarmid will not exercise the power to veto this by-law.

______________________ ______________________
Date Signature
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THE CORPORATION OF THE TOWNSHIP OF SEGUIN
By-law No. 2026-087 Schedule “A”

HUMPHREY CON 5 PT LOT 34 PT LOC CL8252 PT SHORE RD ALLOW PT BED LAKE JOSEPH RP 42R7651
PARTS 1 TO 9 RP 49R9018 PARTS 1 AND 3 TO 5; SEGUIN

Zoning By-law 2006-125 - Schedule A – Map #25
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THE CORPORATION OF THE TOWNSHIP OF SEGUIN
SCHEDULE “B”

TO BY-LAW NO. 2026-087

Amendment to Table 6.4 of Section 6.4, Residential Zones – Exceptions

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6
Exception
Number

Additional
Permitted
Uses

Only Uses
Permitted

Uses
Prohibited Special Zone

Requirements Other Special Provisions

LSR-193
Section 6.3, Table 6.2:
- Minimum Front Yard
Setback for a Dwelling
Unit, Guest Cabin, or
Garage – 40 metres

Development shall be subject to site plan control,
pursuant to Section 41 of the Planning Act, to
implement the following:
- the recommendations of the RiverStone
Environmental Solutions Inc. Environmental Impact
Study, dated April 2026; including, but not limited
to, development envelopes, geotechnical,
grading and vegetation removal restrictions,
pathway and shoreline development restrictions,
stormwater management and construction
mitigation measures.
- The recommendations of the Kenozha Bay
Company Shoreline Accessibility Assessment,
dated April 8, 2026, including access routes and
shoreline development locations.
 if applicable, the owner submit a Record of Site

Condition to the satisfaction of the approval
authority.

The lands are subject to a 51(26) agreement under
the Planning Act to:

a. Establish appropriate development
envelopes; and,
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Column 1 Column 2 Column 3 Column 4 Column 5 Column 6
Exception
Number

Additional
Permitted
Uses

Only Uses
Permitted

Uses
Prohibited Special Zone

Requirements Other Special Provisions

b. Restrict vegetation removals and
tree clearing outside of the
development envelopes.

LSR-194
Section 6.3, Table 6.2:
- Minimum Front Yard
Setback for a Dwelling
Unit, Guest Cabin, or
Garage – 30 metres

Development shall be subject to site plan control,
pursuant to Section 41 of the Planning Act, to
implement the following:
- the recommendations of the RiverStone
Environmental Solutions Inc. Environmental Impact
Study, dated April 2026; including, but not limited
to, development envelopes, geotechnical,
grading and vegetation removal restrictions,
pathway and shoreline development restrictions,
stormwater management and construction
mitigation measures.
- The recommendations of the Kenozha Bay
Company Shoreline Accessibility Assessment,
dated April 8, 2026, including access routes and
shoreline development locations.

 if applicable, the owner submit a Record of Site
Condition to the satisfaction of the approval
authority.
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Column 1 Column 2 Column 3 Column 4 Column 5 Column 6
Exception
Number

Additional
Permitted
Uses

Only Uses
Permitted

Uses
Prohibited Special Zone

Requirements Other Special Provisions

The lands are subject to a 51(26) agreement under
the Planning Act to:

a. Establish appropriate development
envelopes; and,

b. Restrict vegetation removals and
tree clearing outside of the
development envelopes.

LSR-195
Section 6.3, Table 6.2:
- Minimum Front Yard
Setback for a Dwelling
Unit, Guest Cabin, or
Garage – 23 metres

Development shall be subject to site plan control,
pursuant to Section 41 of the Planning Act, to
implement the following:
- the recommendations of the RiverStone
Environmental Solutions Inc. Environmental Impact
Study, dated April 2026; including, but not limited
to, development envelopes, geotechnical,
grading and vegetation removal restrictions,
pathway and shoreline development restrictions,
stormwater management and construction
mitigation measures.
- The recommendations of the Kenozha Bay
Company Shoreline Accessibility Assessment,
dated April 8, 2026, including access routes and
shoreline development locations.
 if applicable, the owner submit a Record of Site

Condition to the satisfaction of the approval
authority.
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Column 1 Column 2 Column 3 Column 4 Column 5 Column 6
Exception
Number

Additional
Permitted
Uses

Only Uses
Permitted

Uses
Prohibited Special Zone

Requirements Other Special Provisions

The lands are subject to a 51(26) agreement under
the Planning Act to:

a. Establish appropriate
development envelopes;
and,

b. Restrict vegetation removals
and tree clearing outside of
the development
envelopes.
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THE CORPORATION OF THE
TOWNSHIP OF SEGUIN

COUNCIL DECISION re: CONSENT APPLICATION

TAKE NOTICE THAT the Council for The Corporation of the Township of Seguin
considered the following Application for consent under Section 53 of the Planning
Act, R.S.O. 1990, c. P.13.

SUBJECT: Consent Application B-2026-009/010/011-H
Owner:
Agent:

Maple Leaf Marinas
Morgan Planning & Development

Location: HUMPHREY CON 5 PT LOT 34 PT LOC CL8252 PT SHORE RD
ALLOW PT BED LAKE JOSEPH RP 42R7651 PARTS 1 TO 9 RP
49R9018 PARTS 1 AND 3 TO 5; SEGUIN

Civic Address: 55A Hatherley Rd
Assessment #: 4903-010-005-09800

THE PURPOSE AND EFFECT of the Consent is to create three new lots.

Lot #1 to be Severed
Area: 2.47 hectares +/-
Frontage: 96 metres +/-

Lot #2 to be Severed
Area: 1 hectare +/-
Frontage: 109 metres +/-

Lot #3 to be Severed
Area: 1 hectare +/-
Frontage: 170 metres +/-

LOCATION: Geographic Township of Humphrey

DECISION: PROVISIONAL APPROVAL
DATE: October 19, 2026

THE REASONS for Council’s Decision are:

Given that the Minister of Municipal Affairs and Housing has delegated approval
authority under Section 53 of the Planning Act to the Council, the Council is satisfied
that the proposed Consent under Section 53 of the Planning Act is consistent with the
2024 Provincial Planning Statement, conforms to the Township’s Official Plan, has regard
to the regulations of the Zoning By-Law 2006-125, will provide for the orderly



development of the Township, and does not fall under the exclusive consideration of
Section 51 of the Planning Act.

CONDITIONS:

The Township’s Director of Planning shall not give Final Approval and shall not issue a
Certificate regarding Consents B-2026-009/010/011-H (Maple Leaf Marinas) until the
Owner satisfies the following conditions of Provisional Approval.

If the Owner fails to satisfy the condition(s) of Provisional Approval as set out herein on
or before the of , 2028, then this Provisional Approval shall lapse per
Subsection 53(41) of the Planning Act.

That Consent Applications B-2026-009/010/011-H (Maple Leaf Marinas) be
Provisionally Approved, subject to the Township’s standard conditions of approval,
including but not limited to the following conditions, and that this approval applies
to the lands described below and as illustrated in Appendix I to these conditions of
approval:

1. That this approval applies, described as follows:

Frontage (m)+/- Area (ha)+/-

Lot 1
B-2026-009-H

96 metres 1 hectare

Lot 2
B-2026-010-H

109 metres 1.01 hectares

Lot 3
B-2026-011-H

170 metres 1 hectares

Retained Lot - 5.16 hectares

2. The owner shall have delivered to the Planning Official the following:

(i) A plan of survey prepared by an Ontario Land Surveyor (electronic version
in PDF format) indicating the parcel(s) to be conveyed, including all rights-
of-way to each parcel (if any). All dimensions are to be provided in metric
units.

(ii) Three hard copies in registrable form of the document conveying the
severed parcel(s) so the final consent may be endorsed thereon by the
Planning Official.

3. That the Deed Stamping and Review Fee of $160.00 per deed with respect to this
application shall have been paid for by the applicant.



4. That all Municipal taxes to date shall be paid in full.

5. That all Township fees and disbursements (legal, engineering, planning), if any,
incurred by the Township with respect to these applications shall be paid for by
the owner.

6. A payment in lieu of a parkland dedication for the severed parcels shall be paid
in accordance with Section 51.1 of the Planning Act, acceptable to the
Township of Seguin in cash or certified cheque.

7. Written confirmation from the approval authority that the severed parcels are
satisfactory for the installation of a septic system for an individual dwelling.

8. That the lands be rezoned to ensure compliance with the Zoning By-law.

9. Confirmation from a hydrogeologist or qualified professional that the severed lots
have sufficient quality and quantity of potable water.

10. The applicant shall provide a right-of-way over the retained lands in favour of the
severed lots.

11. That any commercial structures on the severed lots be removed, including the
existing storage buildings identified on Appendix “I”.

12. That the property owner enters into a Consent Agreement with the Township
pursuant to Section 51 (26) of the Planning Act in order to:

a. establish and identify the  approved development envelopes for the
subject lands per the submitted Environmental Impact Study completed
by Riverstone, dated April 2026, RS#2024-066;

b. identify vegetation protection areas outside the approved development
envelopes, informed by the approved Environmental Impact Study
completed by Riverstone, dated April 2026, RS#2024-066;

c. prohibit the injury, destruction, removal or clearing of trees and
vegetation within the vegetation protection areas, except where
expressly authorized by the Agreement or approved in writing by the
Township; and

d. include provisions respecting permitted exceptions, tree protection,
restoration or replacement planting, Township inspection rights,  remedial
work, indemnification, enforcement, and the binding effect of the
Agreement upon the Owner and successors in title.

The last date for filing a notice of appeal to the Ontario Land Tribunal of this Decision is
the day of , 2026.

Take notice that an appeal to the Ontario Land Tribunal may be made by filing a
notice of appeal with the Clerk either via the Ontario Land Tribunal e-file service (first-
time users will need to register for a My Ontario Account) at https://olt.gov.on.ca/e-file-



service  by selecting Seguin Township as the Approval Authority or by email to
info@seguin.ca or by mail to 5 Humphrey Drive, Seguin ON, P2A 2W8 no later than 4:30
p.m. on the day of                  , 2026. The filing of an appeal after 4:30 p.m., in
person or electronically, will be deemed to have been received the next business day.
The notice of appeal must set out the reasons for the appeal and must be
accompanied by the fee required by the Ontario Land Tribunal. The fee can be paid
online through e-file or by certified cheque/money order to the Minister of Finance,
Province of Ontario.

This application is also subject to Official Plan Amendment 2026-001-H and Zoning By-
law Amendment R-2026-014-H.

All written and oral public input was taken into consideration when the merits of this
Planning Act application were determined, with appropriate measures being included
as conditions of approval where required as part of the decision of the approval
authority.

You will be entitled to receive notice of any changes to the conditions of the provisional
consent if you have made a written request to be notified of changes to the conditions
of the provisional consent.

Mayor/Clerk Initials

CERTIFICATION

I, Taylor Elgie, Director of Planning for The Corporation of the Township of Seguin, do
hereby certify that the foregoing is a correct copy of the Decision with respect to the
above-noted Application.

Dated this ______ day of ____________________, 2026.

____________________________
Taylor Elgie, MCIP, RPP
Director of Planning

Seguin Municipal Building
5 Humphrey Drive,

Seguin, ON. P2A 2W8

mailto:info@seguin.ca
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Seguin Township 
Financial Update –  September 30, 2026 

(unaudited) 

 

Highlights: 

We are currently projecting a year end surplus of $120,537, essentially unchanged 

since the August 15 projection of $119,232.   

Tax Arrears: 

Total outstanding Tax Arrears as of September 30, 2026, amounted to $3,064,687 

compared to $2,806,574 on the same date in 2025.  This represents a 9% increase, 

which is up slightly from the August 15 increase.  This is no longer an increase 

consistent with the actual tax rate increase, and staff will continue to monitor the 

arrears closely until the end of the year.   

Capital and Reserves: 

Capital projects continue, with $3,097,985 or 49.3% of the $6,283,203 total budget 

spent or committed.  As previously noted, the bulk of the 2026 expenditure is for 

vehicles and equipment.  The year to date summary of expenditures by functional 

area and project is included with this report.  Staff will be a in a position to start 

forecasting carryforwards in the next financial update. 

Activity in the Reserves and Reserve Funds has been minimal, including 

investment income and a handful of SRA/Parkland deposits.  A year to date 

summary of that activity is included with this report. 

Respectfully submitted, 

 

Michele C. Fraser, BA, MBA, CPA, CA 
Chief Financial Officer and Treasurer 

 



TOWNSHIP OF SEGUIN
2026 AMENDED OPERATING BUDGET - OPERATING FUND SUMMARY 

2026 YTD Projected BOY to Projected 
Budget 9/30/2026 12/31/2026 12/31/2026 Variance

Revenue
Taxation Final Tax Levy (17,163,609.94)$        (18,806,867.04)$  1,642,625.00$       (17,164,242.04)$  632.10$                  

Supplementaries (175,000.00)$             (241,854.20)$       (25,000.00)$           (266,854.20)$       91,854.20$             
Tax Writeoffs 25,000.00$                28,830.06$          (3,500.00)$             25,330.06$          (330.06)$                 
Payments in Lieu (113,992.34)$             (77,713.79)$         (36,275.00)$           (113,988.79)$       (3.55)$                     

Grants OMPF (2,515,100.00)$          (1,886,325.00)$    (628,775.00)$         (2,515,100.00)$    -$                        
POA (10,000.00)$               -$                     -$                       -$                     (10,000.00)$            
Recycling (100,000.00)$             (71,818.47)$         (30,000.00)$           (101,818.47)$       1,818.47$               
Small Water Grant (12,260.00)$               (9,197.00)$           (3,063.00)$             (12,260.00)$         -$                        
Other Grants (83,663.00)$               (49,041.06)$         (43,620.00)$           (92,661.06)$         8,998.06$               

User Fees Administration (25,000.00)$               (29,253.97)$         (1,000.00)$             (30,253.97)$         5,253.97$               
Building and Bylaw (629,070.00)$             (577,496.31)$       (75,000.00)$           (652,496.31)$       23,426.31$             
Fire (132,550.00)$             (155,718.40)$       6,200.00$              (149,518.40)$       16,968.40$             
911 (1,500.00)$                 (1,905.00)$           (140.00)$                (2,045.00)$           545.00$                  
Roads (6,000.00)$                 (19,806.68)$         13,000.00$            (6,806.68)$           806.68$                  
Waste Management (115,000.00)$             (51,732.33)$         (65,000.00)$           (116,732.33)$       1,732.33$               
Cemetery (27,000.00)$               (30,944.60)$         (3,500.00)$             (34,444.60)$         7,444.60$               
Parks and Recreation (374,500.00)$             (250,225.87)$       (135,000.00)$         (385,225.87)$       10,725.87$             
Planning (130,193.00)$             (161,186.00)$       (5,000.00)$             (166,186.00)$       35,993.00$             

Investment Income Interest (100,000.00)$             (35,916.91)$         (15,000.00)$           (50,916.91)$         (49,083.09)$            
Airport/CoC Loan (150,000.00)$             -$                     (135,000.00)$         (135,000.00)$       (15,000.00)$            

Penalty & Interest on Taxes (215,000.00)$             (241,852.35)$       (30,000.00)$           (271,852.35)$       56,852.35$             

(22,054,438.28)$        (22,670,230.14)$  426,952.00$          (22,243,278.14)$  188,839.86$           

Expenditures
Committees 18,500.00$                5,660.00$            10,000.00$            15,660.00$          2,840.00$               
Council 298,658.50$              219,235.83$        79,425.00$            298,660.83$        (2.33)$                     
Administration/Treasury 2,385,643.39$           1,843,482.47$     535,000.00$          2,378,482.47$     7,160.92$               
Clerk's Department 394,855.00$              292,728.73$        102,000.00$          394,728.73$        126.27$                  
Election -$                           22,998.96$          -$                       22,998.96$          (22,998.96)$            
Fire 993,480.72$              763,921.70$        228,000.00$          991,921.70$        1,559.02$               
Building 748,616.00$              534,287.61$        214,000.00$          748,287.61$        328.39$                  
Bylaw Enforcement 392,610.00$              323,742.11$        68,900.00$            392,642.11$        (32.11)$                   
Police Services 1,405,747.34$           809,697.64$        587,848.00$          1,397,545.64$     8,201.70$               
Climate Change/Water Quality 95,329.00$                66,305.93$          29,000.00$            95,305.93$          23.07$                    
Roads 4,479,348.00$           3,700,197.31$     883,000.00$          4,583,197.31$     (103,849.31)$          
Waste Management 1,344,625.00$           1,377,549.95$     185,000.00$          1,562,549.95$     (217,924.95)$          
Health Services 1,548,958.50$           1,161,136.23$     388,075.00$          1,549,211.23$     (252.73)$                 
Cemetery 54,038.00$                50,999.52$          3,000.00$              53,999.52$          38.48$                    
DSSAB 1,800,719.00$           1,369,832.40$     430,887.00$          1,800,719.40$     (0.40)$                     
Belvedere Heights 361,090.00$              361,090.00$        -$                       361,090.00$        -$                        
Parks and Recreation 2,069,046.75$           1,666,357.94$     402,000.00$          2,068,357.94$     688.81$                  
Libraries 385,307.00$              300,000.00$        85,307.00$            385,307.00$        -$                        
Museums 38,974.00$                34,861.69$          3,500.00$              38,361.69$          612.31$                  
Planning 791,115.00$              571,119.52$        220,000.00$          791,119.52$        (4.52)$                     
Economic Development, incl Airport 69,112.34$                51,274.00$          17,840.00$            69,114.00$          (1.66)$                     

19,675,773.54$         15,526,479.54$   4,472,782.00$       19,999,261.54$   (323,488.00)$          

Reserve Transfers
Transfer to Reserves - Capital 2,433,439.55$           -$                     2,201,439.00$       2,201,439.00$     232,000.55$           
Transfer to(from) Reserves - Building Permit Fees (114,774.81)$             -$                     (114,774.81)$         (114,774.81)$       -$                        
Transfer from Reserves - Election -$                           -$                     (22,998.96)$           (22,998.96)$         22,998.96$             
Transfer to Reserves - Operating 110,000.00$              -$                     110,000.00$          110,000.00$        -$                        

2,428,664.74$           -$                     2,173,665.23$       2,173,665.23$     254,999.51$           

Opening Surplus (50,000.00)$               (50,185.87)$         -$                       (50,185.87)$         185.87$                  
. . .

-$                           (7,193,936.47)$    7,073,399.23$       (120,537.24)$       120,537.24$           
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TOWNSHIP OF SEGUIN COUNCIL AND COMMITTEES
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

Committees:
All 18,500.00$   5,660.00$     30.59%

18,500.00$   5,660.00$     30.59%

Council
Miscellaneous 31,500.00$   14,791.20$   46.96%
Mayor 47,758.50$   37,095.20$   77.67%
Ward 1 38,150.00$   27,879.40$   73.08%
Ward 2 36,250.00$   27,879.40$   76.91%
Ward 3 36,250.00$   27,879.40$   76.91%
Ward 4 36,250.00$   27,879.40$   76.91%
Ward 5 36,250.00$   26,485.43$   73.06%
Ward 6 36,250.00$   29,346.40$   80.96%

298,658.50$ 219,235.83$ 73.41%

317,158.50$ 224,895.83$ 70.91%

Page 3 of 16



TOWNSHIP OF SEGUIN ADMINISTRATION/TREASURY
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

Wages 1,105,000.00$  848,625.97$     76.80%
Benefits 295,900.00$     243,158.23$     82.18%
Supplies 16,500.00$       9,816.49$         59.49%
Mileage 3,000.00$         -$                  0.00%
Printing and Advertising 6,750.00$         2,665.26$         39.49%
Computer Support and Upgrade 135,000.00$     56,511.42$       41.86%
Insurance 147,118.00$     135,897.96$     92.37%
Travel, Conferences and Courses 29,500.00$       14,906.42$       50.53%
Memberships and Subscriptions 15,000.00$       16,323.54$       108.82%
Postage 20,300.00$       18,940.45$       93.30%
Audit and Legal 40,000.00$       33,796.50$       84.49%
Consulting 145,000.00$     79,815.31$       55.05%
Office Equipment 29,950.00$       14,981.27$       50.02%
Communications  15,000.00$       8,549.28$         57.00%
Land purchase -$                  -$                  
Municipal Office:

Heating and Hydro 32,500.00$       23,274.00$       71.61%
Cleaning and Maintenance 28,500.00$       21,096.15$       74.02%
Telephone 22,000.00$       20,027.63$       91.03%

Financial Expenses:
Bank charges and Interest 5,250.00$         4,221.19$         80.40%
Penalty and A/R writeoffs 2,500.00$         -$                  0.00%
MPAC 290,875.39$     290,875.40$     100.00%

2,385,643.39$  1,843,482.47$  77.27%
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TOWNSHIP OF SEGUIN FIRE DEPARTMENT
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

Wages 314,800.00$     223,771.35$        71.08%
Benefits 111,150.00$     83,818.81$          75.41%
Volunteer Firefighters 159,000.00$     132,199.25$        83.14%
Supplies 14,500.00$       8,551.40$            58.98%
Clothing and Uniforms expense 28,200.00$       20,393.06$          72.32%
Mileage 4,000.00$         922.70$               23.07%
Shipping 1,000.00$         111.77$               11.18%
Dispatch and Telephone 11,350.00$       3,187.14$            28.08%
Printing and Advertising 1,300.00$         -$                     0.00%
Computer Support and Upgrade 5,000.00$         56.26$                 1.13%
Insurance 81,692.00$       81,692.44$          100.00%
Travel, Conferences and Courses 22,800.00$       15,399.28$          67.54%
Memberships and Subscriptions 1,100.00$         1,069.33$            97.21%
Mutual Aid -$                  -$                     
Miscellaneous Equipment 10,500.00$       11,096.24$          105.68%
Communication and Radios 20,000.00$       9,586.37$            47.93%
Rose Point Fire Protection 14,000.00$       12,639.95$          90.29%
Fire Prevention 6,000.00$         5,528.64$            92.14%
911, including levy 10,288.72$       5,853.73$            56.89%
Health and Safety 3,500.00$         -$                     0.00%
SCBA Testing 5,000.00$         4,166.41$            83.33%
Christie Fire Station 16,050.00$       10,312.77$          64.25%
Foley 1 Fire Station 23,000.00$       10,549.72$          45.87%
Foley 2 Fire Station 6,000.00$         1,124.66$            18.74%
Humphrey Fire Station 31,350.00$       31,451.14$          100.32%
Rosseau Fire Station 17,900.00$       9,976.64$            55.74%
Vehicles: Fuel 19,000.00$       16,935.54$          89.13%

Vehicle Repairs 55,000.00$       63,527.10$          115.50%

993,480.72$     763,921.70$        76.89%

BYLAW ENFORCEMENT AND OPP

Wages 244,185.00$     197,901.43$        81.05%
Benefits 80,925.00$       63,615.81$          78.61%
Supplies 15,000.00$       5,405.00$            36.03%
Advertising 1,000.00$         -$                     0.00%
Answering Service 5,000.00$         5,851.22$            117.02%
Legal and Contract Services 13,500.00$       -$                     0.00%
Animal Control 22,000.00$       36,292.68$          164.97%
Vehicles 11,000.00$       14,675.97$          133.42%
OPP contract 1,405,747.34$  809,697.64$        57.60%

1,798,357.34$  1,133,439.75$     63.03%
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TOWNSHIP OF SEGUIN BUILDING DEPARTMENT
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

Wages 471,000.00$ 331,416.66$        71.12%
Benefits 148,890.00$ 96,777.61$          64.73%
Supplies 6,750.00$     10,213.24$          151.31%
Clothing expense 3,200.00$     -$                     0.00%
Telephone 1,200.00$     2,281.65$            190.14%
Printing and Advertising 1,250.00$     -$                     0.00%
Computer Support and Upgrade 17,000.00$   24,880.54$          150.79%
Insurance 44,396.00$   54,704.63$          128.15%
Travel, Conferences and Courses 19,750.00$   4,360.07$            22.08%
Memberships and Subscriptions 3,750.00$     1,777.52$            47.40%
Legal, including searches 17,000.00$   2,315.58$            13.62%
Vehicles:

Fuel 6,500.00$     2,648.00$            40.74%
Repairs, including licences 7,930.00$     2,912.11$            36.72%

748,616.00$ 534,287.61$        72.00%

WATER QUALITY

Wages & Benefits 29,560.00$   25,801.54$          90.34%
Supplies 50,269.00$   40,269.94$          114.34%
Vehicle 12,500.00$   -$                     0.00%
Courses 3,000.00$     234.45$               7.82%

95,329.00$   66,305.93$          83.64%
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TOWNSHIP OF SEGUIN ROADS DEPARTMENT
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

Wages 1,313,000.00$  969,626.19$     73.85%
Benefits 404,770.00$     288,972.60$     71.39%
Materials:

Sand and Gravel 395,000.00$     374,814.61$     94.89%
Culverts 105,000.00$     44,109.56$       42.01%
Sand and Salt 250,000.00$     65,049.39$       26.02%
Asphalt and Cold Mix 100,000.00$     117,695.92$     117.70%
Calcium 155,000.00$     187,517.58$     120.98%

Blasting 50,000.00$       15,264.00$       30.53%
Miscellaneous Supplies 48,500.00$       39,929.05$       82.33%
Equipment Non-owned 505,500.00$     268,563.82$     53.13%
Safety Devices/Railway Mtce 90,000.00$       68,355.96$       75.95%
Humphrey Garage 78,300.00$       50,364.28$       64.32%
Foley Garage 66,500.00$       16,384.42$       24.64%
Christie Garage 43,175.00$       42,624.02$       98.72%
Street Lighting 31,500.00$       18,092.34$       57.44%
Clothing and Uniforms expense 13,200.00$       7,253.45$         54.95%
Mileage 6,000.00$         445.72$            7.43%
Shipping 500.00$            -$                  0.00%
Dispatch and Telephone 5,500.00$         6,475.86$         117.74%
Printing and Advertising 2,500.00$         555.42$            22.22%
Insurance 221,978.00$     225,033.92$     101.38%
Travel, Conferences and Courses 49,500.00$       43,607.26$       88.10%
Memberships and Subscriptions 6,000.00$         5,686.53$         94.78%
Legal and Consulting 1,500.00$         5,184.68$         345.65%
Communication and Radios 1,000.00$         -$                  0.00%
Roads Vehicles 535,425.00$     838,590.73$     156.62%

4,479,348.00$  3,700,197.31$  82.61%
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TOWNSHIP OF SEGUIN WASTE MANAGEMENT
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

Wages 315,700.00$     215,626.38$     68.30%
Benefits 96,380.00$       68,561.94$       71.14%
Supplies 12,500.00$       4,391.52$         35.13%
Printing and Advertising 1,500.00$         -$                  0.00%
Travel, Conferences and Courses 4,500.00$         -$                  0.00%
Computer Support and Upgrade 500.00$            -$                  0.00%
Memberships and Subscriptions 2,000.00$         4,927.45$         246.37%
Free Waste Days 15,000.00$       10,956.26$       73.04%
Security Cameras 1,000.00$         -$                  0.00%
Foley Transfer Station 8,225.00$         2,324.67$         28.26%
Christie Landfill Site 163,100.00$     168,979.00$     103.60%
Turtle Lake Transfer 2,300.00$         743.38$            32.32%
Recycling -$                  15,402.41$       #DIV/0!
HSW Trucking and Tipping 465,000.00$     636,728.13$     136.93%
Hazardous Waste 30,000.00$       22,407.48$       74.69%
Vehicles 126,920.00$     111,199.31$     87.61%
Transtor Mtce 100,000.00$     115,302.02$     115.30%

1,344,625.00$  1,377,549.95$  102.45%
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TOWNSHIP OF SEGUIN
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

HEALTH LEVIES
Health Unit 145,039.00$     108,506.95$     74.81%
Ambulance 1,388,840.50$  1,037,694.73$  74.72%
Rosseau Nursing Stn 15,079.00$       14,934.55$       99.04%

SOCIAL SERVICES LEVIES
DSSAB 1,800,719.00$  1,369,832.40$  76.07%
Belvedere Heights 361,090.00$     361,090.00$     100.00%

LIBRARIES
Seguin Library 385,307.00$     300,000.00$     77.86%

MUSEUMS, FOLEY AG SOC, PK TO PK TRAIL
Seguin Museum 16,474.00$       12,361.69$       75.04%
WPS Museum 22,500.00$       22,500.00$       100.00%
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TOWNSHIP OF SEGUIN CEMETERY
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

Wages/Labour 30,000.00$ 28,293.80$ 94.31%
Benefits -$            7,636.49$   #DIV/0!
Honorariums -$            -$            
Maintenance 5,696.00$   2,733.81$   48.00%
Travel, Conferences and Courses 1,100.00$   -$            0.00%
Memberships and Subscriptions 200.00$      227.00$      113.50%
Advertising 200.00$      -$            0.00%
Misc Contractor Services 14,000.00$ 9,266.42$   66.19%
Insurance 2,842.00$   2,842.00$   100.00%
Transfer to Reserves -$            -$            

54,038.00$ 50,999.52$ 94.38%
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TOWNSHIP OF SEGUIN COMMUNITY SERVICES
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

Wages 907,260.00$     703,077.68$     77.49%
Benefits 287,635.00$     213,128.08$     74.10%
Miscellaneous Supplies 13,200.00$       5,717.31$         43.31%
Travel, Conferences and Courses 19,500.00$       4,384.37$         22.48%
Memberships and Subscriptions 3,500.00$         2,851.62$         81.47%
Telephone 3,500.00$         2,316.12$         66.17%
Computer Support & Upgrade 8,000.00$         9,670.67$         120.88%
Parks, Beaches, Docks and Ballfields 38,500.00$       58,406.26$       151.70%
Public Water Systems 24,500.00$       23,379.08$       95.42%
Recreation Committee Grants 5,600.00$         5,600.00$         100.00%
Donations 59,500.00$       52,842.82$       88.81%
Programs:

Recreation 25,000.00$       16,527.67$       66.11%
Swim program - wages 32,500.00$       45,328.46$       139.47%
Swim program - benefits 7,500.00$         4,597.25$         61.30%
Swim programs - supplies 5,500.00$         3,945.38$         71.73%

Buildings:
Rosseau CC 49,155.00$       34,541.82$       70.27%
Matheson Park Bldg 11,453.00$       11,643.90$       101.67%
Rosseau Field House 3,250.00$         3,247.01$         99.91%
Foley Comm Centre 46,287.00$       45,062.43$       97.35%
Humphrey Arena 333,415.75$     262,805.71$     78.82%
Orrville CC 55,482.00$       56,626.66$       102.06%
Rosseau Waterfront 57,459.00$       53,271.21$       92.71%
Humphrey Trail/Barn 3,750.00$         2,700.89$         72.02%

Vehicles:
Fuel 24,000.00$       26,031.73$       108.47%
Repair parts 23,600.00$       18,653.81$       79.04%

2,049,046.75$  1,666,357.94$  81.32%

Trails 20,000.00$       -$                  0.00%

2,069,046.75$  1,666,357.94$  80.54%
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TOWNSHIP OF SEGUIN PLANNING
2026 AMENDED OPERATING BUDGET 

2026 Actual to Percentage
Budget 9/30/2026 Spent

PLANNING
Wages 491,665.00$ 371,416.11$ 75.54%
Benefits 148,200.00$ 113,946.91$ 76.89%
Supplies 3,000.00$     728.38$        24.28%
Travel, Conferences and Courses 13,000.00$   5,367.28$     41.29%
Memberships and Subscriptions 5,000.00$     857.92$        17.16%
Postage and Delivery 250.00$        -$              0.00%
Telephone 1,000.00$     642.65$        64.27%
Printing and Advertising 1,000.00$     864.96$        86.50%
Legal, including registrations 25,000.00$   18,702.28$   74.81%
Computer Support and Upgrades 10,000.00$   17,150.00$   171.50%
GIS annual maintenance 20,000.00$   -$              0.00%
Consulting/GIS Tech 67,500.00$   38,592.91$   57.17%
Committee of Adjustment 5,500.00$     2,850.12$     51.82%

791,115.00$ 571,119.52$ 72.19%

ECONOMIC DEVELOPMENT
CB&DC Contribution 4,000.00$     4,000.00$     100.00%
Chamber of Commerce 5,250.00$     5,250.00$     100.00%
PS Municipal Airport 44,078.28$   42,024.00$   95.34%
PS Industrial Park 15,784.06$   -$              0.00%

69,112.34$   51,274.00$   74.19%
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TOWNSHIP OF SEGUIN AMENDED 2026 CAPITAL BUDGET AND YTD ACTUALS 2026 09 30

Department Location Description 2026
  Spent to 

Date  
 Remaining 

Budget Committed
Costs to 

Complete
 (Over)Under 

Budget 

Cemetery Mowers CR 25,000$       5,865$            19,135$        -$                 19,000$        135$                 

TOTAL 25,000$       5,865$            19,135$        -$                 19,000$        135$                 

Bylaw Implemet AMPS CAP 15,000$       -$                   15,000$        -$                 15,000$        -$                     

15,000$       -$                   15,000$        -$                 15,000$        -$                     

Corporate Services IT Hardware & Software Upgrades GIS 30,000$       3,056$            26,944$        -$                 26,944$        (0)$                   

Corporate Services IT - asyst GIS 13,000$       -$                   13,000$        -$                 -$                 13,000$            

Corporate Services GIS requirements, including photography GIS 14,000$       -$                   14,000$        -$                 14,000$        -$                     

Corporate Services Library IT GIS 10,687$       -$                   10,687$        10,687$        -$                 -$                     

Corporate Services Communications CAP 22,308$       18,905$          3,402$          -$                 -$                 3,402$              

Corporate Services Branding CAP 20,000$       -$                   20,000$        -$                 15,000$        5,000$              

Corporate Services Building Upgrades/Furniture CAP 55,000$       44,630$          10,370$        -$                 10,370$        0$                    

TOTAL 164,995$     66,591$          98,403$        10,687$        66,314$        21,402$            

Community Service Lake Stewardship/Clean Yards education CAP 5,000$         -$                   5,000$          -$                 5,000$          -$                     

Community Service Water Quality CAP 15,000$       -$                   15,000$        -$                 15,000$        -$                     

Community Service Accessibility & Energy issues CAP 23,400$       -$                   23,400$        -$                 23,400$        -$                     

Community Service Web site CAP 20,600$       26,034$          (5,434)$        -$                 -$                 (5,434)$            

Community Service Signage CAP 15,000$       2,709$            12,291$        -$                 12,000$        291$                 

79,000$       28,742$          50,258$        -$                 55,400$        (5,142)$            

Facilities Arena Capital Improvements CAP 195,000$     88,503$          106,497$      -$                 106,500$      (3)$                   

Facilities Arena Capital Improvements DC 300,000$     -$                   300,000$      -$                 -$                 300,000$          

Facilities Replace pickups - Capital Lease LTD 79,921$       -$                   79,921$        79,921$        -$                 -$                     

Facilities Capital Lease Payments ER 53,036$       21,183$          31,853$        30,121$        -$                 1,732$              

Facilities Small equipment and waste stations CAP 38,300$       16,684$          21,616$        -$                 21,616$        (0)$                   

Facilities Museum General Repairs CAP 5,000$         -$                   5,000$          -$                 5,000$          -$                     

Facilities Rose Pt Trail General Upgrades PR 9,375$         -$                   9,375$          -$                 9,375$          -$                     

Facilities Ballfields Upgrades PR 20,100$       6,809$            13,291$        -$                 13,300$        (9)$                   

Facilities Various Beaches/Docks General Upgrades/Boat launches PR 46,985$       37,477$          9,508$          -$                 9,500$          8$                    

Facilities Park/Playground Equipment CAP 58,600$       42,696$          15,904$        -$                 15,904$        0$                    

Facilities Park/Playground Equipment DC 40,000$       -$                   40,000$        -$                 40,000$        -$                     

Facilities P&R Master Plan CAP 73,950$       78,055$          (4,105)$        -$                 -$                 (4,105)$            

Facilities Rosseau Waterfront and Lighthouse CAP 20,000$       -$                   20,000$        -$                 20,000$        -$                     

Facilities Rosseau Waterfront PR 100,500$     19,990$          80,510$        -$                 80,000$        510$                 

Facilities Foley Ag Hall CAP 26,375$       19,099$          7,276$          -$                 7,000$          276$                 

Facilities Orrville C.C. Facility Improvements CAP 40,000$       -$                   40,000$        -$                 40,000$        -$                     
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TOWNSHIP OF SEGUIN AMENDED 2026 CAPITAL BUDGET AND YTD ACTUALS 2026 09 30

Department Location Description 2026
  Spent to 

Date  
 Remaining 

Budget Committed
Costs to 

Complete
 (Over)Under 

Budget 

Facilities Ruth Dare Health Clinic Facility Improvements CAP 51,400$       -$                   51,400$        -$                 51,400$        -$                     

Facilities Humphrey Trails & Barn Facility Improvements PR 5,000$         776$               4,224$          -$                 4,224$          (0)$                   

Facilities Rosseau Memorial Hall Facility Improvements RMH 526,611$     116,911$        409,700$      -$                 409,700$      (0)$                   

Facilities Foley Matheson Facility Improvements CAP 8,500$         -$                   8,500$          -$                 8,500$          -$                     

Facilities Foley Matheson Gazebo Facility Improvements DC 26,600$       -$                   26,600$        -$                 -$                 26,600$            

Facilities Foley Matheson Facility Improvements PR 5,000$         915$               4,086$          -$                 4,086$          (1)$                   

TOTAL 1,730,253$  449,097$        1,281,156$   110,042$      846,105$      325,009$          

Fire Replace Vehicles CAP 263,097$     -$                   263,097$      -$                 263,097$      -$                     

Fire Replace Vehicles - Capital Lease LTD 77,676$       14,625$          63,051$        63,051$        -$                 0$                    

Fire Capital Lease Payments - Car 1 CAP 18,531$       13,653$          4,878$          4,878$          -$                 (0)$                   

Fire Replace Marine 19 FR 55,000$       -$                   55,000$        -$                 55,000$        -$                     

Fire Pagers/Towers/Repeaters CAP 161,350$     130,958$        30,392$        -$                 30,392$        (0)$                   

Fire Fire Master Plan CAP 65,000$       -$                   65,000$        -$                 65,000$        -$                     

Fire Fire Safety Grant GR 50,132$       50,226$          (94)$             -$                 -$                 (94)$                 

Fire Hall upgrades CAP 93,000$       90,101$          2,899$          -$                 2,900$          (1)$                   

TOTAL 783,786$     299,563$        484,223$      67,929$        416,389$      (95)$                 

Planning Official Plan/ZBL Review OP 50,850$       30,973$          19,877$        -$                 19,900$        (23)$                 

Planning OLT Appeals/Legal Fees LR 75,000$       16,729$          58,271$        -$                 58,200$        71$                  

TOTAL 125,850$     47,701$          78,149$        -$                 78,100$        49$                  

Public Works Vehicle Replacement Replace VR 39 ER 42,047$       44,658$          (2,611)$        -$                 -$                 (2,611)$            

Public Works Vehicle Replacement Replace VR 39 - Capital Lease LTD LTD 123,669$     90,232$          33,437$        33,437$        -$                 0$                    

Public Works Vehicle Replacement Replace VR 39 - Capital Lease payments ER 23,300$       13,338$          9,962$          9,960$          -$                 2$                    

Public Works Vehicle Replacement Replace trucks DC 130,960$     131,372$        (412)$           -$                 -$                 (412)$               

Public Works Vehicle Replacement Replace plow trucks - down payment ER 130,960$     131,372$        (412)$           -$                 -$                 (412)$               

Public Works Vehicle Replacement Replace plow trucks - Capital Lease LTD LTD 563,940$     566,684$        (2,744)$        -$                 -$                 (2,744)$            

Public Works Vehicle Replacement Capital Lease Payments - plow trucks ER 145,400$     48,387$          97,013$        97,000$        -$                 13$                  

Public Works Vehicle Replacement New Water Tank ER 60,000$       49,343$          10,657$        -$                 -$                 10,657$            

Roller for Grader ER 45,000$       40,438$          4,562$          -$                 -$                 4,562$              

Public Works Capital Maintenance Emergency Repairs/Small Equipment ER 60,000$       11,411$          48,589$        -$                 48,589$        0$                    

Public Works Roads Strategy Line Painting CAP 75,000$       67,336$          7,664$          -$                 7,500$          164$                 

Public Works Roads Strategy Road Reconstruction - Star Lake Road DC 300,000$     -$                   300,000$      -$                 -$                 300,000$          

Public Works Roads Strategy - amendedAs reported RD-2025-004 CAP 239,216$     195,076$        44,140$        -$                 44,000$        140$                 

Public Works Roads Strategy - amendedTurtle Lake Road - NORDS GR 232,000$     226,818$        5,182$          -$                 5,180$          2$                    

Public Works Roads Strategy Special projects/Crack Sealing CAP 85,000$       1$                   84,999$        -$                 84,999$        (0)$                   

Public Works Roads Strategy Overlay CAP 64,000$       4,750$            59,250$        -$                 59,250$        0$                    

Public Works Roads Strategy Bridges CAP 424,060$     29,560$          394,500$      -$                 394,500$      0$                    

Public Works Resurfacing funded by Gas Tax CAP (334,700)$    -$                   (334,700)$     -$                 (334,700)$     -$                     
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TOWNSHIP OF SEGUIN AMENDED 2026 CAPITAL BUDGET AND YTD ACTUALS 2026 09 30

Department Location Description 2026
  Spent to 

Date  
 Remaining 

Budget Committed
Costs to 

Complete
 (Over)Under 

Budget 

Public Works Resurfacing GT 334,700$     -$                   334,700$      -$                 334,700$      -$                     

Public Works Sidewalk CAP 40,000$       -$                   40,000$        -$                 40,000$        -$                     

Public Works Roads Strategy Legal and Survey CAP 15,000$       13,921$          1,079$          -$                 1,000$          79$                  

Public Works Garages capital repairs CAP 126,200$     8,813$            117,387$      -$                 117,387$      (0)$                   

Public Works Roads Strategy Engineering Studies CAP 95,000$       68,102$          26,898$        -$                 26,898$        (0)$                   

Public Works Roads Strategy Guiderails CAP 30,000$       6,233$            23,767$        -$                 23,767$        0$                    

TOTAL 3,050,752$  1,747,847$     1,302,905$   140,397$      853,070$      309,438$          

Waste Vehicle Replacement Capital Lease payments - compaction trailer ER 64,467$       49,933$          14,534$        16,644$        -$                 (2,110)$            

Waste Waste Strategy CAP 140,000$     41,636$          98,364$        -$                 98,364$        (0)$                   

Waste Capital maintenance ER 80,000$       8,760$            71,241$        -$                 71,250$        (10)$                 

Waste Christie Landfill Site Ground Water Monitoring CAP 24,100$       6,550$            17,550$        -$                 17,550$        (0)$                   

TOTAL 308,567$     106,879$        201,688$      16,644$        187,164$      (2,120)$            

TOTAL CAPITAL PROJECTS 6,283,203$  2,752,286$     3,530,917$   345,699$      2,536,542$   648,676$          

TOTALS BY FUNDING SOURCE

CAPITAL RESERVE CAP 2,332,287$  1,014,004$     1,318,282$   4,878$          1,313,594$   (190)$               

DEVELOPMENT CHARGES DC 797,560$     131,372$        666,188$      -$                 40,000$        626,188$          

OFFICAL PLAN RESERVE OP 50,850$       30,973$          19,877$        -$                 19,900$        (23)$                 

IT RESERVE GIS 67,687$       3,056$            64,631$        10,687$        40,944$        13,000$            

EQUIPMENT RESERVE ER 704,210$     418,823$        285,387$      153,725$      119,839$      11,823$            

GRANTS GR 282,132$     277,044$        5,088$          -$                 5,180$          (92)$                 

ROSSEAU MEMORIAL HALL RMH 526,611$     116,911$        409,700$      -$                 409,700$      (0)$                   

GAS TAX RESERVE GT 334,700$     -$                   334,700$      -$                 334,700$      -$                     

FIRE RESERVE FR 55,000$       -$                   55,000$        -$                 55,000$        -$                     

PARKS RESERVE PR 186,960$     65,967$          120,993$      -$                 120,485$      508$                 

CEMETERY RESERVE CR 25,000$       5,865$            19,135$        -$                 19,000$        135$                 

LONG TERM DEBT ISSUED - CAPITAL LEASES LTD 845,206$     671,541$        173,665$      176,409$      -$                 (2,744)$            

LEGAL RESERVE LR 75,000$       16,729$          58,271$        -$                 58,200$        71$                  

TOTAL CAPITAL PROJECTS 6,283,203$  2,752,286$     3,530,917$   345,699$      2,536,542$   648,676$          
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TOWNSHIP OF SEGUIN
YEAR ENDING DECEMBER 31, 2026
RESERVES AND RESERVE FUNDS

YTD Projected
Opening, (Revenue) Expense, Transfer from Transfer to (from) Transfer to Closing,

RESERVES 1/1/2026 12/31/2026 Source Rev Fund Revenue Fund Capital Fund 12/31/26

Working Capital (1,524,907.00)$      -$                            -$                   -$                          -$                    (1,524,907.00)$                

Cemetery (59,722.92)$           -$                            -$                   -$                          24,864.98$         (34,857.94)$                     

Museum (3,171.43)$             -$                            -$                   -$                          -$                    (3,171.43)$                       

Rose Pt Trail (6,920.00)$             -$                            -$                   -$                          -$                    (6,920.00)$                       

Information Tech (196,413.63)$         -$                            (80,000.00)$       -$                          54,687.20$         (221,726.43)$                   

Legal (268,593.15)$         -$                            -$                   -$                          74,928.67$         (193,664.48)$                   

Election (55,001.45)$           -$                            (10,000.00)$       -$                          -$                    (65,001.45)$                     

Official Plan Review (60,619.09)$           -$                            (100,000.00)$     -$                          50,872.55$         (109,746.54)$                   

Henvey Comm Contr (128,455.56)$         (50,000.00)$                Henvey -$                   50,000.00$               -$                    (128,455.56)$                   

Pool and Wellness Centre (207,055.09)$         -$                   97,468.00$               -$                    (109,587.09)$                   

Firefighter Compensation (142,152.00)$         -$                            -$                   -$                          -$                    (142,152.00)$                   

Severe Weather (146,616.21)$         -$                            -$                   -$                          -$                    (146,616.21)$                   

(2,799,627.53)$      (50,000.00)$                (190,000.00)$     147,468.00$             205,353.40$       (2,686,806.13)$                

RESERVE FUNDS

Fire (117,188.03)$         (2,139.30)$                  Interest (75,000.00)$       -$                          55,000.00$         (139,327.33)$                   

RMH (1,869,068.97)$      (3,131.92)$                  Interest -$                   -$                          526,611.47$       (1,351,149.20)$                
(5,559.78)$                  Donations/Fundraising

Equipment (404,987.83)$         (2,287.99)$                  Interest (431,415.00)$     -$                          692,387.12$       (146,303.70)$                   

Asset Management (672,361.89)$         (4,266.69)$                  Interest (446,890.00)$     -$                    (1,123,518.58)$                

Capital (512,356.79)$         (30,525.90)$                SRA Revenue ** (1,400,135.00)$  -$                          2,332,476.43$    (144,346.87)$                   
(80,644.03)$                ARA revenue budget***
(3,161.58)$                  Interest

(450,000.00)$              Land sales - budget

(3,575,963.51)$      (581,717.19)$              (2,353,440.00)$  -$                          3,606,475.02$    (2,904,645.68)$                

(6,375,591.04)$      (631,717.19)$              -$                     (2,543,440.00)$  147,468.00$             3,811,828.42$    (5,591,451.81)$                

DEFERRED REVENUE - OBLIGATORY

CCBF (Gas Tax) Revenue 0.00$                     -$                            Received in year -$                   -$                          334,700.00$       (15,378.86)$                     
(345,841.00)$              To be received

(4,237.86)$                  Interest .

Building Permits (210,775.42)$         (544.97)$                     Interest 114,774.81$      -$                          -$                    (96,545.58)$                     

COVID funding (104,428.30)$         -$                            -$                   -$                          104,428.30$       -$                                 

DCs (127,084.49)$         (51,173.23)$                DCs -$                   -$                          171,372.16$       (9,968.66)$                       
(3,083.10)$                  Interest

Park Fund (175,131.04)$         (3,844.10)$                  Cash in Lieu of Parkland* -$                          186,451.77$       6,395.96$                        
(1,080.67)$                  Interest

(617,419.25)$         (409,804.94)$              114,774.81$      -$                          796,952.23$       (115,497.15)$                   

GRAND TOTAL (6,993,010.30)$      (1,041,522.12)$           (2,428,665.19)$  147,468.00$             4,608,780.65$    (5,706,948.96)$                

* - Budgetted Cash in Lieu 30,000.00$                 
** - Budgetted net SRA Revenue 70,000.00$                 
*** - Budgetted ARA Revenue 25,000.00$                 

2026-10-06
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Seguin Township 
Staff Report to Council 
 
 

Prepared for: Mayor and Members of Council  

Subject: Staff Proposed 2027 Budget 

From: Michele C. Fraser, Chief Financial Officer/Treasurer 

Agenda Date: October 19, 2026 Report No: TR-2026-006 

Executive Summary: 
 
As part of the 2027 Strong Mayor Powers budget process, staff are bringing forward, for 
Council consideration and input, the Staff Proposed 2027 Operating, Capital, and 
Reserve Budgets, as well as the Service Level Change Proposals.  Council is encouraged 
to review the package, ask questions, seek clarification, and propose adjustments from 
now until November 20, 2026.  An amended Staff Proposed Budget will then be brought 
back to Council for consideration on December 7, 2026.  A final Mayor’s Budget will be 
made available electronically to Council and the public on January 1, 2027, at which 
time the Strong Mayors timelines will be triggered. 
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Seguin Township 
Staff Report to Council 
 
 

Prepared for: Mayor and Members of Council  

Subject: Staff Proposed 2027 Budget 

From: Michele C. Fraser, Chief Financial Officer/Treasurer 

Agenda Date: October 19, 2026 Report No: TR-2026-006 

Recommendation: 

That Council receive, for consideration and input, the Staff Proposed 2027 Operating, Capital, 
and Reserve Budgets, as well as the Service Level Change Proposals (SLCPs). 

Background & Analysis: 

Over the last four months, staff have been preparing the Staff Proposed 2027 Budget, 
based on input from many sources, including the Mayor, Council, the Township’s 
Strategic Plan, the Asset Management Plan, and the Finance Committee. This Staff 
Proposed Budget is the culmination of all those inputs and meetings. The full Staff 
Proposed Operating budget is presented as Schedule A. 

The proposed Budget contemplates a municipal tax rate increase of 8.71%, including  
increases for external levies, wages and benefits, operations and reserve transfers, as well 
as the dedicated asset management transfer: 

Township Operations 
Wages and Benefits - 1.300% 
Net Departmental Operations - 1.320% 

Total Township Operations - 2.620% 
 

Township Reserve Transfers for Capital 
Reserve transfers  - 2.238% 
Asset Management dedicated levy - 1.500% 

Total Township Reserve Transfers - 3.738% 
 
Total Township Controlled Increase  6.358% 
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External levies (Table 1) - 2.352% 

 

Total  rate increase in Proposed Budget and excluding 
 proposed service level changes - 8.710% 
 

Service Level Change Proposals (Table 2) - 0.722% 

 
Total Proposed Tax Rate Increase - 9.432% 
 
Based on the preliminary taxable assessment roll for 2027, a 1% municipal tax rate 
increase will generate $174,750 in municipal taxation revenue. At this time, there has 
been no sign from the Province that the Education tax rates will change in 2027.   

Wages and Benefits: 

The proposed budget includes a 3% Cost of Living Adjustment (COLA) for all staff, Council 
and volunteer firefighters, effective January 1, 2027, in keeping with the August 2026 
reported CPI of 3.0%. The total wages and benefits increase for 2027 amounts to $227,339, 
including grid movement, grid level changes, COLA and benefits, which equates to a 
1.3% tax rate increase.  Note that proposed staffing increases as per the SLCPs are not 
included in these calculations.  

Net Departmental Operations: 

Overall, the increase in Departmental Operations, net of revenue changes, amounts to 
$341,461 or a 1.954% tax rate increase. This includes increases to revenue for the new fees 
and charges, increased commodity costs, and increased waste management/tipping 
fees. 

The Ontario Municipal Partnership Fund (OMPF) Grant for 2027 remains at $2,515,100, the 
same level as in 2026, as our 2027 allocation has not yet been released by the Province; 
however, we are not expecting any significant cuts to the OMPF in 2027.  

Surplus: 

The 2026 year end surplus to be carried forward into 2027 to offset taxation increases has 
been estimated at $50,000.  The September 30, 2026, Financial Update projected a 2026 
year end surplus of just over $100,000.  For the purposes of this preliminary budget, staff 
are estimating that $50,000 will be carried forward and the balance of the surplus 
transferred into reserves. 
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Asset Management dedicated levy: 

As in previous years, the dedicated levy increase for the Asset Management Plan has 
been set at 1.5%. The Township’s Finance Committee previously endorsed this levy at 
1.0%, while the Asset Management Plan itself suggests at least 1.0 to 1.5%. 

External levies: 

To date, only one external levy or request has been received (Seguin Public Library).  The 
OPP has once again advised that any increase for 2027 will be capped at 11%, which 
we have used as our increase.  New in 2027 is the annual contribution for the West Parry 
Sound Culture and Recreation Centre (the Pool), estimated at $100,000.  The estimated 
levies, along with the percentage increase and the effect on the municipal tax rate are 
outlined in Table 1 below: 

 
Capital: 

The 2027 Capital Budget, as adopted in the 2026 Final Strong Mayor’s Amended Budget, 
amounted to $7,777,422.  Following the regular review of operations and the preliminary 
results of the 2026 Capital Program, staff are recommending certain re-allocations and 
adjustments to the 2027 Capital Budget, which is presented in Schedule B1. The 
rollforward adjustments are outlined in Schedule B2 of this report. 
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Items of note in the Staff Proposed Capital Budget include: 

 Phase 1 in the implementation of a new Enterprise Resource Planning 
(ERP)/accounting system - total budget of $400,000 over 2 years; 

 Assessment of all facilities - $100,000; 
 Rosseau Memorial Hall revitalization project Phase , year 2 - $1,200,000; 
 Zoning Bylaw review - $150,000; 
 The replacement of vehicles through the collaboration with Enterprise eFleets 

continues, with three new vehicles expected in 2027; 
 The Road Strategy was amended to reflect the implementation of Council Report 

RD-2025-004, which proposed a re-allocation of funds to certain high needs roads.  
This budget continues to implement the recommendations in that Report; and 

 Phase 1 of the Waste Strategy, set to be implemented over three years and fully 
financed by long term debt. 

Reserves and Reserve Funds: 

Schedule C outlines the Staff Proposed 2027 Reserves and Reserve Funds budget, as well 
as a forecast for 2028-2031.  

Service Level Change Proposals (SLCPs): 

Three Service Level Change Proposals have been submitted for consideration. The 
financial adjustments outlined in the SLCP’s have not been included in the Staff Proposed 
budget. 

The first SLCP is for the Year Round Ice Time (Schedule D).  This project was adopted as a 
pilot project in 2026, and staff are recommending that it be adopted as permanent going 
forward.  The net cost is projected to be $23,000 for the expansion of the schedule and 
includes the addition of one permanent fulltime staff. 

The second SLCP is to make the IT Help Desk Technician (Schedule E) permanent.  This 
position was created in 2026 as a one year intern, to be shared with the Archipelago, 
and staff are now recommending that the position be made permanent full time.  The 
net increase in cost for 2027 is projected to be $28,135 

The third SLCP is for the creation of a full time permanent Fulltime Public Work 
Superintendent (Schedule F), as part of the ongoing restructuring of the Public Works 
department.  Staff are proposing that this position be created effective June 1, 2027, with 
the projected costs being $75,000 for the partial year. 

Table 2 below outlines the budgetary impact of the SLCPs: 
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Tax Bill Comparison: 

Table 3 below outlines the effects of the proposed tax rate increases, both before SLCPs 
and including SLCPs. Assuming no change in the Education tax rate for 2027, the dollar 
effect of the proposed municipal tax rate increase, both including and excluding the 
effects of the SLCPs, is as follows: 

Table 3 Excluding SLCPs Including SLCPs 

Average Single Family Detached home 
 Projected Total Taxes $ 1694.45 $ 1703.03 
 Increase over 2026 $ 103.52 $ 112.10 
Average Waterfront Detached home 
 Projected Total Taxes $ 5199.32 $ 5225.66 
 Increase over 2026 $ 317.65 $ 343.99 
 
Combined percentage increase  6.507% 7.046% 
 
Next Steps: 

This Report is being provided to Council for review and input, to encourage a continued 
collaborative approach to the 2027 Strong Mayors Budget process.  We are requesting 
that Council provide their comments and questions, in writing, to the CFO and CAO by 
November 20, 2026.  Based on that input, staff will bring a second Staff Proposed Budget 
to Council on December 7, 2026, for discussion and direction.  The Mayor’s Proposed 
Budget, which will incorporate any changes from the December discussion, will be made 
available to Council and the public on January 1, 2027.  

The formal presentation of the Mayors Proposed budget triggers the legislated timelines 
under the Strong Mayors Powers. Council members will have 30 days to formally propose 
amendments, which must be in the form of a Council resolution; Council will then as a 
whole review and vote on those proposed amendments, with a simple majority moving 
the amendment into the budget. The Mayor then has 10 days to review those proposed 
amendments and accept or veto them. Finally, Council has 15 days to override any of 
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the amendments vetoed by the Mayor, by a two thirds majority vote. Assuming that none 
of these time limits have been voluntarily shortened by resolution, the budget will then be 
deemed adopted on or around February 24, 2027. 

In late spring, an In-Year Amended Budget may be brought to Council, if necessary, to 
amend the budget for any levy adjustments or other required changes. The tax rate 
bylaw will also be brought before Council at that time. 

Strategic Plan Alignment: 

While the annual budget generally supports all aspects of Council’s Strategic Plan, its 
primary objective is:  

Foundation – Practice Fiscal Responsibility  

Trusted with the taxpayer dollar, make decisions and plan for a healthy financial future, 
investing responsibly and utilizing funding resources when possible. 

Conclusion: 

Staff are recommending that Council receive, for consideration and input, the Staff 
Proposed 2027 Operating, Capital, and Reserve Budgets, as well as the Service Level 
Change Proposals (SLCPs). 

Prepared by: 
 

 

       
Michele C. Fraser, Chief Financial Officer/Treasurer, 
 

Reviewed by: 
 

 

       
Jason Inwood, 
Chief Administrative Officer 

Attachments: 
Schedule A – 2027 Staff Proposed Operating Budget 
Schedule B1 – 2027 Staff Proposed Capital Budget and 2027-2036 Forecasted 

Capital Budget, and  
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Schedule B2 - Rollforward of 2027 Staff Proposed Capital Budget from the 2026 
Capital Budget as deemed adopted 

Schedule C – 2027 Staff Proposed Reserves and Reserve Funds Budget 
Schedule D – SLCP 1 - Year Round Ice 
Schedule E – SLCP 2 – IT Help Desk Technician  
Schedule F – SLCP 3 – Public Works Superintendent 
 



TOWNSHIP OF SEGUIN SCHEDULE A TO REPORT TR-2026-006
2027 PRELIMINARY STAFF PROPOSED OPERATING BUDGET - SUMMARY 

2027 2026
Budget Budget 

Revenue
Taxation Final Tax Levy (18,951,611.97)$  (17,163,609.94)$          

Supplementaries (225,000.00)$       (175,000.00)$               
Tax Writeoffs 35,000.00$          25,000.00$                  
Payments in Lieu (118,107.75)$       (113,992.34)$               

Grants OMPF (2,515,100.00)$    (2,515,100.00)$            
POA (10,000.00)$         (10,000.00)$                 
Recycling (100,000.00)$       (100,000.00)$               
Small Water Grant (12,260.00)$         (12,260.00)$                 
Other Grants (40,000.00)$         (83,663.00)$                 

User Fees Administration (26,800.00)$         (25,000.00)$                 
Building and Bylaw (677,570.00)$       (629,070.00)$               
Fire (132,800.00)$       (132,550.00)$               
911 (1,750.00)$           (1,500.00)$                  
Roads (6,000.00)$           (6,000.00)$                  
Waste Management (115,000.00)$       (115,000.00)$               
Cemetery (28,000.00)$         (27,000.00)$                 
Parks and Recreation (286,000.00)$       (374,500.00)$               
Planning (158,501.00)$       (130,193.00)$               

Donations -$                    -$                            
Investment Income Interest (100,000.00)$       (100,000.00)$               

Airport/CoC Loan (150,000.00)$       (150,000.00)$               
Penalty & Interest on Taxes (225,000.00)$       (215,000.00)$               

(23,844,500.72)$  (22,054,438.28)$          

Expenditures
Committees 17,000.00$          18,500.00$                  
Council 306,648.00$        298,658.50$                
Administration/Treasury 2,448,059.65$     2,385,643.39$             
Clerk's Department 406,125.00$        394,855.00$                
Election -$                    -$                            
Fire 1,044,267.86$     993,480.72$                
Building 794,563.00$        748,616.00$                
Bylaw Enforcement 411,625.00$        392,610.00$                
Police Services 1,556,342.10$     1,405,747.34$             
Climate Change/Water Quality 94,380.00$          95,329.00$                  
Roads 4,672,682.00$     4,479,348.00$             
Waste Management 1,591,025.00$     1,344,625.00$             
Health Services 1,596,023.89$     1,548,958.50$             
Cemetery 53,852.00$          54,038.00$                  
DSSAB 1,854,740.57$     1,800,719.00$             
Belvedere Heights 371,922.70$        361,090.00$                
Parks and Recreation 2,236,949.00$     2,069,046.75$             
Libraries 421,495.00$        385,307.00$                
Museums 39,391.00$          38,974.00$                  
Planning 825,680.00$        791,115.00$                
Economic Development, incl Airport 69,983.72$          69,112.34$                  

20,812,755.49$   19,675,773.54$           

Reserve Transfers
Transfer to Reserves - Capital 3,051,745.23$     2,433,439.55$             
Transfer to(from) Reserves - Building Permit Fees -$                    (114,774.81)$               
Transfer to Reserves - Operating 30,000.00$          110,000.00$                

3,081,745.23$     2,428,664.74$             

Opening Surplus (50,000.00)$         (50,000.00)$                 
.

(0.00)$                  -$                            
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TOWNSHIP OF SEGUIN COUNCIL AND COMMITTEES
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

Committees:
All 17,000.00$               18,500.00$   

17,000.00$               18,500.00$   

Council
Miscellaneous 31,500.00$               31,500.00$   
Mayor 49,189.00$               47,758.50$   
Ward 1 39,301.50$               38,150.00$   
Ward 2 37,331.50$               36,250.00$   
Ward 3 37,331.50$               36,250.00$   
Ward 4 37,331.50$               36,250.00$   
Ward 5 37,331.50$               36,250.00$   
Ward 6 37,331.50$               36,250.00$   

306,648.00$             298,658.50$ 

323,648.00$             317,158.50$ 
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TOWNSHIP OF SEGUIN ADMINISTRATION/TREASURY
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

Wages 1,125,000.00$  1,105,000.00$  
Benefits 325,605.00$     295,900.00$     
Supplies 16,500.00$       16,500.00$       
Mileage 3,000.00$         3,000.00$         
Printing and Advertising 8,750.00$         6,750.00$         
Computer Support and Upgrade 160,000.00$     135,000.00$     
Insurance 153,003.00$     147,118.00$     
Travel, Conferences and Courses 29,500.00$       29,500.00$       
Memberships and Subscriptions 15,000.00$       15,000.00$       
Postage 20,300.00$       20,300.00$       
Audit and Legal 40,000.00$       40,000.00$       
Consulting 115,000.00$     145,000.00$     
Office Equipment 30,750.00$       29,950.00$       
Communications  15,000.00$       15,000.00$       
Land purchase -$                  -$                  
Municipal Office:

Heating and Hydro 32,500.00$       32,500.00$       
Cleaning and Maintenance 28,500.00$       28,500.00$       
Telephone 22,300.00$       22,000.00$       

Financial Expenses:
Bank charges and Interest 5,250.00$         5,250.00$         
Penalty and A/R writeoffs 2,500.00$         2,500.00$         
MPAC 299,601.65$     290,875.39$     

2,448,059.65$  2,385,643.39$  

CLERK'S DEPARTMENT

Wages 303,000.00$     294,000.00$     
Benefits 89,775.00$       87,505.00$       
Supplies 2,300.00$         2,300.00$         
Mileage 1,500.00$         1,500.00$         
Printing and Advertising 750.00$            750.00$            
Travel, Conferences and Courses 4,500.00$         4,500.00$         
Memberships and Subscriptions 1,300.00$         1,300.00$         
Legal 3,000.00$         3,000.00$         

406,125.00$     394,855.00$     
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TOWNSHIP OF SEGUIN FIRE DEPARTMENT
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

Wages 324,800.00$     314,800.00$     
Benefits 114,325.00$     111,150.00$     
Volunteer Firefighters 179,000.00$     159,000.00$     
Supplies 14,500.00$       14,500.00$       
Clothing and Uniforms expense 33,200.00$       28,200.00$       
Mileage 4,000.00$         4,000.00$         
Shipping 1,000.00$         1,000.00$         
Dispatch and Telephone 11,350.00$       11,350.00$       
Printing and Advertising 1,300.00$         1,300.00$         
Computer Support and Upgrade 5,000.00$         5,000.00$         
Insurance 84,960.00$       81,692.00$       
Travel, Conferences and Courses 26,800.00$       22,800.00$       
Memberships and Subscriptions 1,100.00$         1,100.00$         
Mutual Aid -$                  -$                  
Miscellaneous Equipment 10,500.00$       10,500.00$       
Communication and Radios 23,000.00$       20,000.00$       
Rose Point Fire Protection 14,000.00$       14,000.00$       
Fire Prevention 6,000.00$         6,000.00$         
911, including levy 10,232.86$       10,288.72$       
Health and Safety 3,500.00$         3,500.00$         
SCBA Testing 5,000.00$         5,000.00$         
Christie Fire Station 16,050.00$       16,050.00$       
Foley 1 Fire Station 23,000.00$       23,000.00$       
Foley 2 Fire Station 6,000.00$         6,000.00$         
Humphrey Fire Station 33,750.00$       31,350.00$       
Rosseau Fire Station 17,900.00$       17,900.00$       
Vehicles: Fuel 19,000.00$       19,000.00$       

Vehicle Repairs 55,000.00$       55,000.00$       

1,044,267.86$  993,480.72$     

BYLAW ENFORCEMENT AND OPP

Wages 257,000.00$     244,185.00$     
Benefits 82,625.00$       80,925.00$       
Supplies 15,000.00$       15,000.00$       
Advertising 500.00$            1,000.00$         
Answering Service 6,000.00$         5,000.00$         
Legal and Contract Services 13,500.00$       13,500.00$       
Animal Control 25,000.00$       22,000.00$       
Bylaw Contract and mileage -$                  -$                  
Vehicles 12,000.00$       11,000.00$       
OPP contract 1,556,342.10$  1,405,747.34$  

1,967,967.10$  1,798,357.34$  
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TOWNSHIP OF SEGUIN BUILDING DEPARTMENT
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

Wages 506,201.00$              471,000.00$ 
Benefits 155,640.00$              148,890.00$ 
Supplies 6,750.00$                  6,750.00$     
Clothing expense 2,500.00$                  3,200.00$     
Telephone 1,200.00$                  1,200.00$     
Printing and Advertising 500.00$                     1,250.00$     
Computer Support and Upgrade 20,000.00$                17,000.00$   
Insurance 46,172.00$                44,396.00$   
Travel, Conferences and Courses 19,750.00$                19,750.00$   
Memberships and Subscriptions 3,750.00$                  3,750.00$     
Legal, including searches 17,000.00$                17,000.00$   
Vehicles:

Fuel 7,000.00$                  6,500.00$     
Repairs, including licences 8,100.00$                  7,930.00$     

794,563.00$              748,616.00$ 

WATER QUALITY

Wages & Benefits 30,560.00$                29,560.00$   
Supplies 48,320.00$                50,269.00$   
Vehicle 12,500.00$                12,500.00$   
Courses 3,000.00$                  3,000.00$     

94,380.00$                95,329.00$   
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TOWNSHIP OF SEGUIN ROADS DEPARTMENT
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

Wages 1,346,000.00$  1,313,000.00$  
Benefits 412,650.00$     404,770.00$     
Materials:

Sand and Gravel 415,000.00$     395,000.00$     
Culverts 105,000.00$     105,000.00$     
Sand and Salt 265,000.00$     250,000.00$     
Asphalt and Cold Mix 110,000.00$     100,000.00$     
Calcium 163,000.00$     155,000.00$     

Blasting 50,000.00$       50,000.00$       
Miscellaneous Supplies 53,500.00$       48,500.00$       
Equipment Non-owned 525,500.00$     505,500.00$     
Safety Devices/Railway Mtce 100,000.00$     90,000.00$       
Humphrey Garage 78,300.00$       78,300.00$       
Foley Garage 69,500.00$       66,500.00$       
Christie Garage 43,175.00$       43,175.00$       
Street Lighting 31,500.00$       31,500.00$       
Clothing and Uniforms expense 15,200.00$       13,200.00$       
Mileage 6,000.00$         6,000.00$         
Shipping 500.00$            500.00$            
Dispatch and Telephone 6,000.00$         5,500.00$         
Printing and Advertising 2,500.00$         2,500.00$         
Insurance 230,857.00$     221,978.00$     
Travel, Conferences and Courses 52,500.00$       49,500.00$       
Memberships and Subscriptions 6,000.00$         6,000.00$         
Legal and Consulting 1,500.00$         1,500.00$         
Communication and Radios 1,000.00$         1,000.00$         
Roads Vehicles 582,500.00$     535,425.00$     

4,672,682.00$  4,479,348.00$  
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TOWNSHIP OF SEGUIN WASTE MANAGEMENT
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

Wages 300,000.00$     315,700.00$     
Benefits 90,480.00$       96,380.00$       
Supplies 12,500.00$       12,500.00$       
Printing and Advertising 1,500.00$         1,500.00$         
Travel, Conferences and Courses 4,500.00$         4,500.00$         
Computer Support and Upgrade 500.00$            500.00$            
Memberships and Subscriptions 2,000.00$         2,000.00$         
Free Waste Days 25,000.00$       15,000.00$       
Security Cameras 1,000.00$         1,000.00$         
Foley Transfer Station 8,225.00$         8,225.00$         
Christie Landfill Site 178,100.00$     163,100.00$     
Turtle Lake Transfer 2,300.00$         2,300.00$         
MCS Recycling -$                  -$                  
HSW Trucking and Tipping 700,000.00$     465,000.00$     
Hazardous Waste 38,000.00$       30,000.00$       
Vehicles 126,920.00$     126,920.00$     
Transtor Mtce 100,000.00$     100,000.00$     

1,591,025.00$  1,344,625.00$  
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TOWNSHIP OF SEGUIN
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

HEALTH LEVIES
Health Unit 149,390.17$               145,039.00$     
Ambulance 1,430,505.72$            1,388,840.50$  
Rosseau Nursing Stn 16,128.00$                 15,079.00$       

SOCIAL SERVICES LEVIES
DSSAB 1,854,740.57$            1,800,719.00$  
Belvedere Heights 371,922.70$               361,090.00$     

LIBRARIES
Seguin Library 421,495.00$               385,307.00$     

MUSEUMS, FOLEY AG SOC, PK TO PK TRAIL
Seguin Museum 16,891.00$                 16,474.00$       
WPS Museum 22,500.00$                 22,500.00$       
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TOWNSHIP OF SEGUIN CEMETERY
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

Wages/Labour 30,000.00$                 30,000.00$ 
Benefits -$                            -$            
Honorariums -$                            -$            
Maintenance 5,346.00$                   5,696.00$   
Travel, Conferences and Courses 1,100.00$                   1,100.00$   
Memberships and Subscriptions 250.00$                      200.00$      
Advertising 200.00$                      200.00$      
Misc Contractor Services 14,000.00$                 14,000.00$ 
Insurance 2,956.00$                   2,842.00$   

53,852.00$                 54,038.00$ 
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TOWNSHIP OF SEGUIN COMMUNITY SERVICES
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

Wages 937,730.00$     907,260.00$     
Benefits 301,835.00$     287,635.00$     
Miscellaneous Supplies 13,700.00$       13,200.00$       
Travel, Conferences and Courses 16,000.00$       19,500.00$       
Memberships and Subscriptions 3,750.00$         3,500.00$         
Telephone 3,500.00$         3,500.00$         
Computer Support & Upgrade 9,000.00$         8,000.00$         
Parks, Beaches, Docks and Ballfields 46,500.00$       38,500.00$       
Public Water Systems 60,000.00$       24,500.00$       
Recreation Committee Grants 5,600.00$         5,600.00$         
Donations 159,500.00$     59,500.00$       
Programs:

Recreation 25,000.00$       25,000.00$       
Swim program - wages 33,500.00$       32,500.00$       
Swim program - benefits 7,500.00$         7,500.00$         
Swim programs - supplies 5,250.00$         5,500.00$         

Buildings:
Rosseau CC 49,581.00$       49,155.00$       
Matheson Park Bldg 13,037.00$       11,453.00$       
Rosseau Field House 4,250.00$         3,250.00$         
Foley Comm Centre 48,798.00$       46,287.00$       
Humphrey Arena 303,140.00$     333,415.75$     
Orrville CC 57,371.00$       55,482.00$       
Rosseau Waterfront 59,057.00$       57,459.00$       
Humphrey Trail/Barn 3,750.00$         3,750.00$         

Vehicles:
Fuel 26,000.00$       24,000.00$       
Internal allocation -$                  -$                  
Repair parts 23,600.00$       23,600.00$       

2,216,949.00$  2,049,046.75$  

Trails 20,000.00$       20,000.00$       

2,236,949.00$  2,069,046.75$  
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TOWNSHIP OF SEGUIN PLANNING
2026 PRELIMINARY STAFF PROPOSED OPERATING BUDGET 

2027 2026
Budget Budget

PLANNING
Wages 508,500.00$                          491,665.00$ 
Benefits 164,930.00$                          148,200.00$ 
Supplies 1,500.00$                              3,000.00$     
Travel, Conferences and Courses 9,000.00$                              13,000.00$   
Memberships and Subscriptions 4,000.00$                              5,000.00$     
Postage and Delivery 250.00$                                 250.00$        
Telephone 1,000.00$                              1,000.00$     
Printing and Advertising 1,000.00$                              1,000.00$     
Legal, including registrations 25,000.00$                            25,000.00$   
Computer Support and Upgrades 10,000.00$                            10,000.00$   
GIS annual maintenance 20,000.00$                            20,000.00$   
Consulting/GIS Tech 75,000.00$                            67,500.00$   
Committee of Adjustment 5,500.00$                              5,500.00$     

825,680.00$                          791,115.00$ 

ECONOMIC DEVELOPMENT
CB&DC Contribution 4,000.00$                              4,000.00$     
Chamber of Commerce 5,250.00$                              5,250.00$     
PS Municipal Airport 45,400.63$                            44,078.28$   
PS Industrial Park 15,333.09$                            15,784.06$   

69,983.72$                            69,112.34$   
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TOWNSHIP OF SEGUIN 2027 PRELIMINARY STAFF PROPOSED CAPITAL BUDGET AND 2027-2036 CAPITAL FORECAST

SCHEDULE B1 TO REPORT TR-2026-006

Department Location Description
SP (Strat Plan)
Reference 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Cemetery Mowers/fencing ADMIN / ASSET MGMT CR 25,000$       17,000$         18,000$       15,000$       -$                 -$                 15,000$       -$                 -$                 15,000$           -$                     

TOTAL 25,000$       17,000$         18,000$       15,000$       -$                 -$                 15,000$       -$                 -$                 15,000$           -$                     

Building Replace Vehicle/Renovations ADMIN / ASSET MGMT BR -$                 -$                   40,000$       40,000$       -$                 -$                 45,000$       45,000$       -$                 -$                     -$                     

-$                 -$                   40,000$       40,000$       -$                 -$                 45,000$       45,000$       -$                 -$                     -$                     

Bylaw Implemet AMPS/Vehicle replacement ADMIN / ASSET MGMT CAP 15,000$       -$                   80,000$       -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

15,000$       -$                   80,000$       -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Corporate Services IT Hardware & Software Upgrades GROW 2.4 GIS 30,000$       60,000$         240,000$     65,000$       65,000$       65,000$       65,000$       305,000$     65,000$       65,000$           65,000$           

Corporate Services IT - asyst GROW 2.4 GIS 13,000$       280,000$      122,500$     2,500$         2,500$         2,500$         2,500$         2,500$         2,500$         2,500$             2,500$             

Corporate Services GIS requirements, including photography GROW 2.4 GIS 14,000$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Corporate Services Library IT CONNECT 3.3 GIS 10,687$       10,901$         11,119$       11,341$       11,568$       11,799$       12,035$       12,276$       12,522$       12,772$           13,027$           

Corporate Services Communications CONNECT 3.2 CAP 22,308$       10,000$         10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$           10,000$           

Corporate Services Branding CONNECT 3.2 CAP 20,000$       10,000$         10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$           10,000$           

Corporate Services Building Upgrades/Furniture ADMIN / ASSET MGMT CAP 55,000$       15,000$         50,000$       20,000$       20,000$       20,000$       20,000$       20,000$       20,000$       20,000$           20,000$           

TOTAL 164,995$     385,901$      443,619$     118,841$     119,068$     119,299$     119,535$     359,776$     120,022$     120,272$         120,527$         

Community Service Facility/Sustainability Master Plan/Assessments CAP -$                 100,000$      -$                 -$                 -$                 -$                 -$                 100,000$     -$                 -$                     -$                     

Community Service Lake Stewardship/Clean Yards education CONNECT 3.2 CAP 5,000$         5,000$           5,000$         5,000$         5,000$         5,000$         5,000$         5,000$         5,000$         5,000$             5,000$             

Community Service Water Quality CONNECT 3.2 CAP 15,000$       15,000$         15,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$           15,000$           

Community Service Accessibility & Energy issues GROW 2.4 CAP 23,400$       10,000$         10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$           10,000$           

Community Service Web site CONNECT 3.2 CAP 20,600$       18,000$         18,000$       18,000$       18,000$       18,000$       18,000$       18,000$       18,000$       18,000$           18,000$           

Community Service Signage CONNECT 3.2 CAP 15,000$       10,000$         10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$           10,000$           

79,000$       158,000$      58,000$       58,000$       58,000$       58,000$       58,000$       158,000$     58,000$       58,000$           58,000$           

Facilities Arena Capital Improvements ADMIN / ASSET MGMT CAP 195,000$     130,000$      100,000$     150,000$     150,000$     150,000$     1,650,000$  150,000$     150,000$     150,000$         150,000$         

Facilities Arena Capital Improvements ADMIN / ASSET MGMT DC 300,000$     250,000$      -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Facilities Replace pickups ADMIN / ASSET MGMT ER -$                 -$                   90,000$       90,000$       -$                 110,000$     -$                 100,000$     -$                 -$                     -$                     

Facilities Replace pickups - Capital Lease ADMIN / ASSET MGMT LTD 79,921$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Facilities Capital Lease Payments - Pickup ADMIN / ASSET MGMT ER 37,080$       37,080$         37,080$       37,080$       37,080$       37,080$       37,080$       37,080$       37,080$       37,080$           37,080$           

Facilities Replace vans ADMIN / ASSET MGMT ER -$                 -$                   -$                 90,000$       90,000$       -$                 -$                 -$                 -$                 -$                     -$                     

Facilities Capital Lease Payments - Van ADMIN / ASSET MGMT ER 15,956$       15,956$         15,956$       15,956$       15,956$       15,956$       15,956$       15,956$       15,956$       15,956$           15,956$           

Facilities Small equipment and waste stations ADMIN / ASSET MGMT CAP 38,300$       15,000$         75,000$       25,000$       30,000$       30,000$       30,000$       30,000$       30,000$       30,000$           30,000$           

Facilities Museum General Repairs ADMIN / ASSET MGMT CAP 5,000$         2,000$           2,000$         2,000$         2,000$         2,000$         2,000$         2,000$         2,000$         2,000$             2,000$             

Facilities Rose Pt Trail General Upgrades ADMIN / ASSET MGMT PR 9,375$         5,000$           5,000$         5,000$         5,000$         5,000$         5,000$         5,000$         5,000$         5,000$             5,000$             

Facilities Ballfields Upgrades ADMIN / ASSET MGMT PR 20,100$       10,000$         10,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$           15,000$           

Facilities Various Beaches/Docks General Upgrades/Boat launches ADMIN / ASSET MGMT PR 46,985$       25,000$         25,000$       25,000$       25,000$       25,000$       25,000$       25,000$       25,000$       25,000$           25,000$           

Facilities Park/Playground Equipment ADMIN / ASSET MGMT CAP 58,600$       20,000$         20,000$       20,000$       50,000$       25,000$       25,000$       25,000$       25,000$       15,000$           15,000$           

Facilities Park/Playground Equipment ADMIN / ASSET MGMT DC 40,000$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Facilities P&R Master Plan GROW 2.4 CAP 73,950$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Facilities Rosseau Waterfront and Lighthouse ADMIN / ASSET MGMT CAP 20,000$       10,000$         15,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$           15,000$           

Facilities Rosseau Waterfront ADMIN / ASSET MGMT PR 100,500$     -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Facilities Foley Ag Hall ADMIN / ASSET MGMT CAP 26,375$       30,000$         10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$           10,000$           

Facilities Orrville C.C. Facility Improvements ADMIN / ASSET MGMT CAP 40,000$       15,000$         20,000$       20,000$       20,000$       20,000$       20,000$       20,000$       20,000$       20,000$           20,000$           

Facilities Ruth Dare Health Clinic Facility Improvements ADMIN / ASSET MGMT CAP 51,400$       30,000$         20,000$       8,000$         8,000$         8,000$         8,000$         8,000$         8,000$         8,000$             8,000$             

Facilities Humphrey Trails & Barn Facility Improvements ADMIN / ASSET MGMT PR 5,000$         10,000$         10,000$       5,000$         5,000$         5,000$         5,000$         5,000$         5,000$         5,000$             5,000$             

Facilities Rosseau Memorial Hall Facility Improvements GROW 2.4 RMH 526,611$     1,200,000$   10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$           10,000$           

Facilities Foley Matheson Facility Improvements ADMIN / ASSET MGMT CAP 8,500$         2,000$           2,000$         2,000$         2,000$         2,000$         2,000$         2,000$         2,000$         2,000$             2,000$             

Facilities Foley Matheson Gazebo Facility Improvements ADMIN / ASSET MGMT DC 26,600$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Facilities Foley Matheson Facility Improvements ADMIN / ASSET MGMT PR 5,000$         2,500$           2,500$         2,500$         2,500$         2,500$         2,500$         2,500$         2,500$         2,500$             2,500$             

TOTAL 1,730,253$  1,809,536$   469,536$     547,536$     492,536$     487,536$     1,877,536$  477,536$     377,536$     367,536$         367,536$         
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TOWNSHIP OF SEGUIN 2027 PRELIMINARY STAFF PROPOSED CAPITAL BUDGET AND 2027-2036 CAPITAL FORECAST

Department Location Description
SP (Strat Plan)
Reference 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Fire Replace Vehicles ADMIN / ASSET MGMT CAP 263,097$     -$                   250,000$     -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Fire Replace Vehicles ADMIN / ASSET MGMT FR -$                 -$                   -$                 140,000$     -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Fire Replace Vehicles - Capital Lease ADMIN / ASSET MGMT LTD 77,676$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Fire Capital Lease Payments - Car 1 ADMIN / ASSET MGMT CAP 18,531$       18,531$         18,531$       18,531$       18,531$       18,531$       18,531$       18,531$       18,531$       18,531$           18,531$           

Fire Replace Snowmobile with side by side ADMIN / ASSET MGMT FR -$                 55,000$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Fire Replace Marine 19 ADMIN / ASSET MGMT FR 55,000$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Fire Hydraulic equipment ADMIN / ASSET MGMT CAP -$                 65,000$         -$                 65,000$       -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Fire Hose and pumps ADMIN / ASSET MGMT CAP -$                 20,000$         20,000$       -$                 20,000$       -$                 20,000$       -$                 20,000$       -$                     20,000$           

Fire SCBA replacement ADMIN / ASSET MGMT CAP -$                 65,000$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Fire Rescue Equipment ADMIN / ASSET MGMT CAP -$                 20,000$         45,000$       20,000$       20,000$       20,000$       20,000$       20,000$       20,000$       20,000$           20,000$           

Fire Pagers/Towers/Repeaters ADMIN / ASSET MGMT CAP 161,350$     -$                   15,000$       -$                 15,000$       -$                 15,000$       -$                 15,000$       -$                     15,000$           

Fire Fire Master Plan GROW 2.4 CAP 65,000$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Fire Fire Safety Grant ADMIN / ASSET MGMT GR 50,132$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Fire Hall upgrades ADMIN / ASSET MGMT CAP 93,000$       40,000$         45,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$           10,000$           

TOTAL 783,786$     283,531$      393,531$     253,531$     83,531$       48,531$       83,531$       48,531$       83,531$       48,531$           83,531$           

Planning Official Plan Review LEGISLATED OP 50,850$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Planning ZBL Review LEGISLATED OP -$                 150,000$      -$                 -$                 -$                 -$                 150,000$     -$                 -$                 -$                     -$                     

Planning OLT Appeals/Legal Fees LEGISLATED LR 75,000$       75,000$         75,000$       75,000$       75,000$       75,000$       75,000$       75,000$       75,000$       75,000$           75,000$           

TOTAL 125,850$     225,000$      75,000$       75,000$       75,000$       75,000$       225,000$     75,000$       75,000$       75,000$           75,000$           

Public Works Vehicle Replacement Replace VR 37 2005 Case Backhoe ADMIN / ASSET MGMT ER -$             -$                   225,000$     -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Vehicle Replacement Ford F-150 ADMIN / ASSET MGMT ER -$             15,090$         15,090$       15,090$       15,090$       8,190$         -$                 -$                 -$                 -$                     -$                     

Public Works Vehicle Replacement Replace VR 44 and 45 ADMIN / ASSET MGMT DC -$             62,000$         

Public Works Vehicle Replacement Replace VR 44 and 45 - Capital Lease LTD ADMIN / ASSET MGMT LTD -$             240,000$      

Public Works Vehicle Replacement Replace VR 44 and 45 - capital lease payments ADMIN / ASSET MGMT ER -$             62,000$         62,000$       62,000$       62,000$       62,000$       62,000$       

Public Works Vehicle Replacement Replace VR 39 ADMIN / ASSET MGMT ER 42,047$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Vehicle Replacement Replace VR 39 - Capital Lease LTD ADMIN / ASSET MGMT LTD 123,669$     -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Vehicle Replacement Replace VR 39 - Capital Lease payments ADMIN / ASSET MGMT ER 23,300$       31,066$         31,066$       31,066$       31,066$       31,066$       31,066$       -$                 -$                 -$                     -$                     

Public Works Vehicle Replacement Replace trucks ADMIN / ASSET MGMT DC 130,960$     -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Vehicle Replacement Replace plow trucks - down payment ADMIN / ASSET MGMT ER 130,960$     45,000$         130,960$     130,960$     130,960$     130,960$     130,960$     130,960$     130,960$     130,960$         130,960$         

Public Works Vehicle Replacement Replace plow trucks - Capital Lease LTD ADMIN / ASSET MGMT LTD 281,970$      281,970$     281,970$     281,970$     281,970$     281,970$     281,970$     -$                 -$                     -$                     

Public Works Vehicle Replacement Capital Lease Payments - plow trucks ADMIN / ASSET MGMT ER 145,400$     218,100$      290,800$     363,500$     436,200$     508,900$     581,600$     654,300$     654,300$     654,300$         654,300$         

Public Works Vehicle Replacement New Water Tank ADMIN / ASSET MGMT ER 60,000$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Equipment Roller for Grader ADMIN / ASSET MGMT ER 45,000$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Equipment Shoulder attachment for Grader ADMIN / ASSET MGMT ER -$                 27,000$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Equipment Rock Breaker ADMIN / ASSET MGMT ER -$                 27,000$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Capital Maintenance Emergency Repairs/Small Equipment ADMIN / ASSET MGMT ER 60,000$       60,000$         65,000$       65,000$       65,000$       65,000$       65,000$       65,000$       65,000$       65,000$           65,000$           

Public Works Roads Strategy Bi-Annual Bridge Inspection LEGISLATED CAP -$                 35,000$         -$                 38,000$       -$                 40,000$       -$                 42,000$       -$                 44,000$           -$                     

Public Works Roads Strategy Roads Needs Study ADMIN / ASSET MGMT CAP -$                 -$                   80,000$       -$                 -$                 -$                 -$                 90,000$       -$                 -$                     -$                     

Public Works Roads Strategy Line Painting ADMIN / ASSET MGMT CAP 75,000$       80,000$         75,000$       75,000$       75,000$       75,000$       75,000$       75,000$       75,000$       75,000$           75,000$           

Public Works Roads Strategy Road Reconstruction - Star Lake Road GROW 2.4 DC 300,000$     300,000$      -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Roads Strategy - amended As reported RD-2025-004 GROW 2.4 CAP 471,216$     719,391$      521,530$     -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Roads Strategy - amended As reported RD-2025-004 GROW 2.4 AM -$                 -$                   1,500,000$  -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Roads Strategy Road Reconstruction - Blackwater/TBD GROW 2.4 CAP -$                 1,377,000$   -$                 750,000$     750,000$     750,000$     -$                 -$                 -$                 -$                     -$                     

Public Works Roads Strategy Special projects/Crack Sealing GROW 2.4 CAP 85,000$       85,000$         85,000$       85,000$       85,000$       85,000$       85,000$       85,000$       85,000$       85,000$           85,000$           

Public Works Roads Strategy Overlay GROW 2.4 CAP 64,000$       -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Roads Strategy Bridges GROW 2.4 CAP 424,060$     300,000$      200,000$     200,000$     200,000$     200,000$     200,000$     200,000$     200,000$     200,000$         200,000$         

Public Works CCBF Funding GROW 2.4 CAP (334,700)$    (359,675)$     (359,675)$    (359,675)$    (359,675)$    (359,675)$    (359,675)$    (359,675)$    (359,675)$    (359,675)$       (359,675)$       

Public Works Resurfacing funded by CCBF GROW 2.4 GT 334,700$     359,675$      359,675$     359,675$     359,675$     359,675$     359,675$     359,675$     359,675$     359,675$         359,675$         

Public Works NORDS funding GROW 2.4 CAP -$                 (232,098)$     (232,098)$    (232,098)$    (232,098)$    -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Roads reconstruction funded by NORDS GROW 2.4 GR -$                 232,098$      232,098$     232,098$     232,098$     -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Sidewalk GROW 2.4 CAP 40,000$       15,000$         15,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$           15,000$           

Public Works Roads Strategy Legal and Survey GROW 2.4 CAP 15,000$       15,000$         15,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$       15,000$           15,000$           

Public Works OCIF funding GROW 2.4 CAP -$                 (1,377,000)$  -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     
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TOWNSHIP OF SEGUIN 2027 PRELIMINARY STAFF PROPOSED CAPITAL BUDGET AND 2027-2036 CAPITAL FORECAST

Department Location Description
SP (Strat Plan)
Reference 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Public Works Road Reconstruction - Blackwater GROW 2.4 GR -$                 1,377,000$   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Public Works Garages capital repairs ADMIN / ASSET MGMT CAP 126,200$     100,000$      200,000$     100,000$     100,000$     100,000$     100,000$     100,000$     100,000$     100,000$         100,000$         

Public Works Roads Strategy Engineering Studies GROW 2.4 CAP 95,000$       95,000$         95,000$       95,000$       95,000$       95,000$       95,000$       95,000$       95,000$       95,000$           95,000$           

Public Works Roads Strategy Guiderails ADMIN / ASSET MGMT CAP 30,000$       32,000$         34,000$       36,000$       38,000$       40,000$       42,000$       44,000$       46,000$       48,000$           50,000$           

TOTAL 2,486,812$  4,222,617$   3,922,416$  2,358,586$  2,395,286$  2,503,086$  1,779,596$  1,893,230$  1,481,260$  1,527,260$      1,485,260$      

Waste Vehicle Replacement Capital Lease payments - compaction trailer ADMIN / ASSET MGMT ER 64,467$       64,467$         64,467$       64,467$       64,467$       64,467$       64,467$       64,467$       64,467$       64,467$           64,467$           

Waste Vehicle Replacement Replace VW07 2009 Dozer ADMIN / ASSET MGMT ER -$                 -$                   250,000$     -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Waste Waste Strategy GROW 2.4 CAP 140,000$     -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Waste Additional Surveillance/Access control CAP -$                   -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Waste Waste Strategy GROW 2.4 LTD -$                 1,130,000$   600,000$     600,000$     -$                 -$                 -$                 -$                 -$                 -$                     -$                     

Waste Capital maintenance ADMIN / ASSET MGMT ER 80,000$       80,000$         80,000$       80,000$       80,000$       80,000$       80,000$       80,000$       80,000$       80,000$           80,000$           

Waste Christie Landfill Site Ground Water Monitoring LEGISLATED CAP 24,100$       20,000$         20,000$       25,000$       25,000$       25,000$       25,000$       25,000$       25,000$       25,000$           25,000$           

TOTAL 308,567$     1,294,467$   1,014,467$  769,467$     169,467$     169,467$     169,467$     169,467$     169,467$     169,467$         169,467$         

TOTAL CAPITAL PROJECTS 5,719,263$  8,396,052$   6,514,569$  4,235,961$  3,392,888$  3,460,919$  4,372,665$  3,226,540$  2,364,816$  2,381,066$      2,359,321$      

TOTALS BY FUNDING SOURCE

CAPITAL RESERVE CAP 2,564,287$  1,580,149$   1,614,288$  1,305,758$  1,274,758$  1,488,856$  2,235,856$  934,856$     739,856$     740,856$         733,856$         

DEVELOPMENT CHARGES DC 797,560$     612,000$      -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

ASSET MANAGEMENT RESERVE AM -$                 -$                   1,500,000$  -$                 -$                 -$                 -$                 -$                 -$                 -$                     -$                     

OFFICAL PLAN RESERVE OP 50,850$       150,000$      -$                 -$                 -$                 -$                 150,000$     -$                 -$                 -$                     -$                     

IT RESERVE GIS 67,687$       350,901$      373,619$     78,841$       79,068$       79,299$       79,535$       319,776$     80,022$       80,272$           80,527$           

EQUIPMENT RESERVE ER 704,210$     682,759$      1,357,419$  1,045,119$  1,027,819$  1,113,619$  1,068,129$  1,147,763$  1,047,763$  1,047,763$      1,047,763$      

GRANTS GR 50,132$       1,609,098$   232,098$     232,098$     232,098$     -$                 -$                 -$                 -$                 -$                     -$                     

BUILDING PERMIT RESERVE BR -$                 -$                   40,000$       40,000$       -$                 -$                 45,000$       45,000$       -$                 -$                     -$                     

ROSSEAU MEMORIAL HALL RMH 526,611$     1,200,000$   10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$       10,000$           10,000$           

GAS TAX RESERVE GT 334,700$     359,675$      359,675$     359,675$     359,675$     359,675$     359,675$     359,675$     359,675$     359,675$         359,675$         

FIRE RESERVE FR 55,000$       55,000$         -$                 140,000$     -$                 -$                 -$                 -$                 -$                 -$                     -$                     

PARKS RESERVE PR 186,960$     52,500$         52,500$       52,500$       52,500$       52,500$       52,500$       52,500$       52,500$       52,500$           52,500$           

CEMETERY RESERVE CR 25,000$       17,000$         18,000$       15,000$       -$                 -$                 15,000$       -$                 -$                 15,000$           -$                     

LONG TERM DEBT ISSUED including CAPITAL LEASES LTD 281,266$     1,651,970$   881,970$     881,970$     281,970$     281,970$     281,970$     281,970$     -$                 -$                     -$                     

LEGAL RESERVE LR 75,000$       75,000$         75,000$       75,000$       75,000$       75,000$       75,000$       75,000$       75,000$       75,000$           75,000$           

TOTAL CAPITAL PROJECTS 5,719,263$  8,396,052$   6,514,569$  4,235,961$  3,392,888$  3,460,919$  4,372,665$  3,226,540$  2,364,816$  2,381,066$      2,359,321$      
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SEGUIN TOWNSHIP SCHEDULE B2 TO REPORT TR-2026-006
2027 PRELIMINARY STAFF PROPOSED BUDGET - ROLLFORWARD OF CAPITAL 

2027 Capital fund expenditures per 2026 Amendment Budget as adopted 7,777,422.12$     

Adjustments
Cemetery

New fencing 17,000.00$            

IT
New ERP - implement over 2 years 277,500.00$          
Surveillance/access control 300,000.00$          

COMMUNITY SERVICES
Move side-by-side replacement to 2028 50,000.00-$            

FIRE
HVAC costs 10,000.00$            

PUBLIC WORKS
Increase cost of shoulder attachment 2,000.00$              
Increase cost of rock breaker 2,000.00$              
Reduce cost of Bridge Inspections 15,000.00-$            
Increase line painting budget 5,000.00$              
Move Backhoe to 2028 225,000.00-$          
Reduce upfront costs for plow truck 85,960.00-$            
Increase guiderails line 2,000.00$              
Ford F-150 capital lease 15,090.00$            
VR44 and 45 capital lease 364,000.00$          618,630.00$        

2027 Capital fund as requested 8,396,052.12$     

Per summary 8,396,052.12$     

Difference -$                    
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 TOWNSHIP OF SEGUIN 2027 PRELIMINARY STAFF PROPOSED 
RESERVE/RESERVE FUNDS BUDGET AND 2028-2031 FORECAST 

SCHEDULE C TO REPORT TR-2026-006

2025 Actual 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031 Budget

CAPITAL RESERVE FUND
1,600,346$               512,357$             28,205$               77,299$               691,070$             692,057$             724,044$             

Revenue Taxation 600,603$                  1,400,135$          1,249,243$          1,848,059$          1,076,745$          1,076,745$          1,076,745$          
Interest/Donation 40,676$                    60,000$               60,000$               60,000$               60,000$               60,000$               60,000$               
SRA 45,054$                    85,000$               85,000$               85,000$               85,000$               85,000$               85,000$               
Land/Asset Sales 41,327$                    450,000$             150,000$             150,000$             -$                     -$                     -$                     
ARA Revenue 88,144$                    85,000$               85,000$               85,000$               85,000$               85,000$               85,000$               

Expenditures Capital Projects 1,903,793$               2,564,287$          1,580,149$          1,614,288$          1,305,758$          1,274,758$          1,488,856$          
PROJECTED Year end Transfer -$                          -$                     -$                     -$                     -$                     -$                     -$                     

Closing Balance 512,357$                  28,205$               77,299$               691,070$             692,057$             724,044$             541,933$             

FIRE RESERVE FUND
440,985$                  117,188$             141,188$             90,188$               144,188$             58,188$               112,188$             

Revenue Taxation 15,000$                    75,000$               -$                     50,000$               50,000$               50,000$               50,000$               
Sale of Vehicle -$                          -$                     -$                     -$                     -$                     -$                     -$                     
Donations/Interest 3,395$                      4,000$                 4,000$                 4,000$                 4,000$                 4,000$                 4,000$                 

Expenditures Capital Projects 342,193$                  55,000$               55,000$               -$                         140,000$             -$                         -$                         
117,188$                  141,188$             90,188$               144,188$             58,188$               112,188$             166,188$             

EQUIPMENT RESERVE FUND
906,706$                  404,988$             136,192$             96,473$               29,830$               263,711$             514,892$             

Revenue Taxation 971,398$                  431,415$             639,040$             1,286,776$          1,275,000$          1,275,000$          1,275,000$          
Interest 3,631$                      4,000$                 4,000$                 4,000$                 4,000$                 4,000$                 4,000$                 

Expenditures Capital Projects 1,476,747$               704,210$             682,759$             1,357,419$          1,045,119$          1,027,819$          1,113,619$          
Closing Balance 404,988$                  136,192$             96,473$               29,830$               263,711$             514,892$             680,273$             

ASSET MANAGEMENT CAPITAL RESERVE FUND
Opening Balance 218,700$                  672,362$             1,127,252$          1,832,714$          1,041,176$          1,752,638$          2,464,100$          

Revenue Taxation 446,890$                  446,890$             693,462$             693,462$             693,462$             693,462$             693,462$             
Interest 6,772$                      8,000$                 12,000$               15,000$               18,000$               18,000$               18,000$               

Expenditures Capital Projects -$                              -$                         -$                         1,500,000$          -$                         -$                         -$                         
Closing Balance 672,362$                  1,127,252$          1,832,714$          1,041,176$          1,752,638$          2,464,100$          3,175,562$          

ROSSEAU MEMORIAL HALL RESERVE
Opening Balance 1,927,689$               1,877,068$          1,350,457$          150,457$             140,457$             130,457$             120,457$             

Revenue Taxation -$                          -$                     -$                     -$                     -$                     -$                     -$                     
Donations/Interest 64,268$                    -$                     -$                     -$                     -$                     -$                     -$                     

Expenditures Capital Projects 114,889$                  526,611$             1,200,000$          10,000$               10,000$               10,000$               10,000$               
Closing Balance 1,877,068$               1,350,457$          150,457$             140,457$             130,457$             120,457$             110,457$             

CEMETERY RESERVE
Opening Balance 59,723$                    59,723$               34,723$               17,723$               17,723$               2,723$                 2,723$                 

Revenue Taxation -$                          -$                     -$                     18,000$               -$                     -$                     -$                     
Expenditures Capital Projects -$                              25,000$               17,000$               18,000$               15,000$               -$                         -$                         

Closing Balance 59,723$                    34,723$               17,723$               17,723$               2,723$                 2,723$                 2,723$                 

PARK FUND
Opening Balance 172,711$                  175,131$             30,171$               24,671$               19,171$               15,671$               12,171$               

Revenue Parkland Levies/Sales 32,318$                    35,000$               40,000$               40,000$               42,000$               42,000$               46,000$               
Interest 4,390$                      7,000$                 7,000$                 7,000$                 7,000$                 7,000$                 7,000$                 

Expenditures Capital Projects 34,288$                    186,960$             52,500$               52,500$               52,500$               52,500$               52,500$               

Closing Balance 175,131$                  30,171$               24,671$               19,171$               15,671$               12,171$               12,671$               

Opening Balance

Opening Balance

Opening Balance

Closing Balance
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2025 Actual 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031 Budget

IT RESERVE
Opening Balance 166,687$                  196,414$             208,727$             237,826$             4,207$                 5,366$                 6,298$                 

Revenue Taxation 65,000$                    80,000$               380,000$             140,000$             80,000$               80,000$               80,000$               
Expenditures Capital Projects 35,273$                    67,687$               350,901$             373,619$             78,841$               79,068$               79,299$               

Carryforward projects
Closing Balance 196,414$                  208,727$             237,826$             4,207$                 5,366$                 6,298$                 6,999$                 

LEGAL FEE RESERVE
Opening Balance 287,287$                  268,593$             193,593$             168,593$             143,593$             118,593$             93,593$               

Revenue Taxation -$                          -$                     50,000$               50,000$               50,000$               50,000$               50,000$               
Expenditures Legal Fees 18,693$                    75,000$               75,000$               75,000$               75,000$               75,000$               75,000$               

Closing Balance 268,593$                  193,593$             168,593$             143,593$             118,593$             93,593$               68,593$               

SEVERE WEATHER RESERVE
Opening Balance 146,616$                  146,616$             146,616$             146,616$             146,616$             146,616$             146,616$             

Expenditures Roads -$                     -$                     -$                     -$                     -$                     -$                     

Closing Balance 146,616$                  146,616$             146,616$             146,616$             146,616$             146,616$             146,616$             

PLANNING/OP RESERVE
Opening Balance 97,771$                    60,619$               109,769$             19,769$               44,769$               69,769$               94,769$               

Revenue Taxation 20,000$                    100,000$             60,000$               25,000$               25,000$               25,000$               25,000$               
Expenditures OP Review 57,152$                    50,850$               150,000$             -$                     -$                     -$                     -$                     

Closing Balance 60,619$                    109,769$             19,769$               44,769$               69,769$               94,769$               119,769$             

CCBF (GAS TAX) REVENUE
Opening Balance 391,538$                  0$                        19,141$               27,141$               35,141$               43,141$               51,141$               

Revenue Interest 6,726$                      8,000$                 8,000$                 8,000$                 8,000$                 8,000$                 8,000$                 
Grant 345,841$                  345,841$             359,675$             359,675$             359,675$             359,675$             359,675$             

Expenditures Waste/Roads 744,105$                  334,700$             359,675$             359,675$             359,675$             359,675$             359,675$             

Closing Balance 0$                             19,141$               27,141$               35,141$               43,141$               51,141$               59,141$               

BUILDING PERMIT REVENUE
Opening Balance 357,017$                  210,775$             96,001$               96,001$               56,001$               16,001$               16,001$               

Revenue Interest 865$                         -$                     -$                     -$                     -$                     -$                     -$                     
Revenue -$                     -$                     -$                     -$                     -$                     -$                     

Expenditures Capital 27,107$                    -$                     -$                     40,000$               40,000$               -$                     -$                     
Operaing 120,000$                  114,775$             

Closing Balance 210,775$                  96,001$               96,001$               56,001$               16,001$               16,001$               16,001$               

HENVEY COMMUNITY BENEFIT CONTRIBUTIONS
Opening Balance 131,352$                  128,456$             128,456$             128,456$             128,456$             128,456$             128,456$             

Revenue Revenue 67,080$                    50,000$               50,000$               50,000$               50,000$               50,000$               50,000$               
Expenditures Capital -$                          -$                     -$                     -$                     -$                     -$                     -$                     

Trails Master Plan 69,976$                    50,000$               50,000$               50,000$               50,000$               50,000$               50,000$               

Closing Balance 128,456$                  128,456$             128,456$             128,456$             128,456$             128,456$             128,456$             
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2025 Actual 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget 2031 Budget

WORKING CAPITAL
Opening Balance 1,524,907$               1,524,907$          1,524,907$          1,524,907$          1,524,907$          1,524,907$          1,524,907$          

Revenue Taxation 30,000$                    110,000$             70,000$               35,000$               35,000$               35,000$               35,000$               
To Election Reserve (10,000)$                   (10,000)$              (10,000)$              (10,000)$              (10,000)$              (10,000)$              (10,000)$              
To OP Reserve (20,000)$                   (100,000)$            (60,000)$              (25,000)$              (25,000)$              (25,000)$              (25,000)$              

Closing Balance 1,524,907$               1,524,907$          1,524,907$          1,524,907$          1,524,907$          1,524,907$          1,524,907$          

Revenue From Taxation 2,128,891$               2,543,440$          3,081,745$          4,121,297$          3,260,207$          3,260,207$          3,260,207$          

Expend To Capital 4,754,241$               4,590,305$          4,522,984$          5,400,501$          3,121,893$          2,878,820$          3,178,949$          

Total 6,355,196$               5,275,397$          4,638,833$          4,167,304$          4,968,293$          6,012,355$          6,760,288$          

Other Reserves Museum 3,171$                      3,171$                 3,171$                 3,171$                 3,171$                 3,171$                 3,171$                 
Rose Pt 6,920$                      6,920$                 6,920$                 6,920$                 6,920$                 6,920$                 6,920$                 
Election 55,001$                    17,470$               27,470$               37,470$               47,470$               7,470$                 17,470$               
Pool and Wellness centre 207,055$                  108,612$             108,612$             108,612$             108,612$             108,612$             108,612$             
Firefighters Comp 142,152$                  142,152$             142,152$             142,152$             142,152$             142,152$             142,152$             

TOTAL 6,769,496$               5,553,723$          4,927,159$          4,465,630$          5,276,619$          6,280,681$          7,038,614$          

Percentage of Operating expenditures 28.42% 22.41% 23.67%

Net of Rosseau Memorial Hall Reserve Fund 4,892,428$               4,203,266$          4,776,702$          4,325,173$          5,146,162$          6,160,224$          6,928,156$          

Percentage of Operating expenditures 20.54% 21.36% 22.95%
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Proposed Changes to Service Levels:      

Implement year-round ice rentals at the Humphrey Arena.     

Proposed Start Date: 2027 

Current Level of Service:  
The Community Services department implemented a year-round ice pilot program at 
the Humphrey Arena in 2026. An additional staff contract position was put in place to 
support this initiative. Based on the popularity of the program and the future potential 
growth, continuation of the extended service is recommended. The transition of the 
contract position into a full-time arena operator would be required to support year-
round ice.  
 
Background 
 
The Community Services Department launched and delivered a 2026 spring ice pilot 
program at the Humphrey Arena. Rather than removing the ice at the end of March, as 
is typical, staff extended the ice season to include March 30 to July 6. This provided 
additional ice availability during a period when the arena would normally be closed for 
ice-related operations. 
 
The pilot demonstrated strong early demand, with approximately 41 rental hours per 
week. While the initial target was 50 hours per week, the results are encouraging for a 
first-year program. With increased advertising, targeted marketing, and growing 
awareness that the Humphrey Arena can offer ice year-round, rental activity is 
expected to increase significantly over future seasons. Hockey tryouts are increasingly 
occurring in April, further demonstrating the need for local spring ice. Private rentals are 
also anticipated to grow as users become aware of the extended operating season. 
 
A one-year contract position was established to support the pilot. This role was essential 
in maintaining arena operations, particularly by covering most evening shifts, while 
permanent full-time staff continued to complete seasonal outdoor operations and 
other spring responsibilities. The staffing enabled the Township to deliver the extended 
ice service without compromising other Community Services operational requirements. 
 
Feedback gathered through a spring ice survey was extremely positive, confirming that 
users value the additional access to ice time and support the continuation of the 
program. 
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Staffing Requirement 
To sustain the extended year-round ice season, staff recommend that the current 
contract position be converted to a permanent full-time Community Services Operator 
position. The conversion would have minimal additional financial impact compared 
with maintaining a recurring contract role, while providing long-term capacity to 
support year-round arena service. 
 
A full-time operator would help ensure appropriate coverage for evening operations, 
ice maintenance, facility safety, rentals, and customer service during the extended 
season. It would also allow permanent staff to continue delivering required outdoor and 
seasonal services without creating staffing pressures or reducing service levels 
elsewhere in the department. 
 
The arena will continue to require a planned “ice-out” period periodically to complete 
major maintenance, engineering inspections, and required testing. This may result in a 
temporary service disruption every two to three years, or as operationally necessary. 
 
Community and Economic Impact 
Providing year-round ice availability will have several positive impacts: 

 Increased access to ice will benefit local sports teams, schools, and recreational 
groups, supporting active lifestyles and community engagement. The 
opportunity for year-round ice can draw in new users, including teams and 
organizations that require off-season practice or events. 

 The extended operational period is likely to increase foot traffic to the arena, 
benefiting local businesses and contributing to the economic growth of the 
community. 

 Maintaining ice continuously avoids the costs and disruptions associated with 
seasonal removal and reinstallation. 

 Year-round ice ensures that the arena is used to its full potential throughout the 
entire year, rather than having extended periods of inactivity. It also allows for 
continuous programming and training opportunities for local sports teams and 
community groups. 
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Financial Impacts:  

Spring Ice Pilot Program – Operational Cost, Staffing and Revenue Comparison 

Period: March 30 to July 6, 2026 

Category Projected Actual Variance 
Variance 

Status 

Ice rental revenue 
$115,500.00 

50 hours per 
week 

$94,545.00 
573 hours; 

approximately 41 
hours per week 

($20,955.00) 
Below 
projection 

Hydro $25,000.00 $19,763.16 $5,236.84 
Under 
budget 

Propane $7,500.00 $2,602.22 $4,897.78 
Under 
budget 

Compressor room 
service 

$6,000.00 $6,230.00 ($230.00) 
Over 
budget 

Staff training $1,000.00 $1,243.00 ($243.00) 
Over 
budget 

Water systems $3,000.00 $3,000.00 $0.00 On budget 

Staffing costs $18,875.00 $18,875.00 $0.00 On budget 

Total operating 
and staffing costs 

$61,375.00 $51,713.38 $9,661.62 
Under 
budget 

Net revenue after 
operating and 
staffing costs 

$54,125.00 $42,831.62 ($11,293.38) 
Below 
projection 

Actual operating and staffing costs were $9,661.62 below projected costs, primarily due 
to lower-than-anticipated hydro and propane costs. Although rental revenue was 
below the initial target, the pilot generated $42,831.62 in net revenue after the 
identified operational and staffing costs.  

*Hydro and propane costs reflect the additional costs incurred during the spring ice 
period, compared to the same period in 2025, when the arena was not operating with 
ice. 
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2027 Budget Impact — Permanent Year-Round Ice Operations 

If Council approves permanent year-round ice operations at the Humphrey Arena, the 
following additional operating and staffing costs should be included in the 2027 
budget: 

Budget Item Additional 2027 Budget Requirement 
Water systems $4,000 
Propane $3,500 
Hydro $21,000 
Arena maintenance $9,500 
One full-time Arena Operator $85,000 
Total Additional Operating Budget $123,000 

These amounts represent the operating costs and staffing associated with maintaining 
ice beyond the traditional seasonal operating period. 

Conclusion:  

Staff recommend that Council approve the additional operating costs required to 
support permanent year-round ice operations at Humphrey Arena, including the 
conversion of the existing contract position to a full-time Arena Operator position. This 
will provide the staffing and operational capacity necessary to continue year-round ice 
rentals and meet community demand. 
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Proposed Changes to Service Levels: Proposed Start Date: 
Information Technology Support March 15, 2027 

Current Level of Service:  
Since 2022, and until early 2026, information technology (IT) services were 

provisioned by the IT Coordinator, the Director of Strategic Initiatives, and various 

service providers/vendors. In early 2026, Seguin Township, in partnership with the 

Township of the Archipelago began sharing an IT help desk support technician 

intern. The role has been a resounding success, significantly improving internal 

customer care and support, reducing response times and increasing worker 

productivity and ultimately, external customer support. 

This team builds, maintains and supports hardware, software, user needs, 

troubleshooting, help desk, cyber security, training, procurement and policy 

authorship. They are guided by the 2022 Perry Group IT Systems Review and 

Strategy as well as their annual corporate and departmental work plans. Above and 

beyond IT support provided to the Township, a full array of services are rendered 

for the Parry Sound Area Municipal Airport and Business Park, as well as the Seguin 

Public Libraries.  

Background: 
The following section provides a history and background to explain how information 

technology services have been offered and managed at the Township. This Service 

Level Change Proposal seeks to recommend that Mayor and Council convert the 

shared resource between Seguin Township and the Township of the Archipelago to 

full-time, permanent. The shared position has successfully been operating through 

an NOHFC internship, and the following report will discuss the background, merits, 

and justification for converting it to a full-time permanent position.  

Since amalgamation in 1998, technology has played an ever-increasing role at 

Seguin Township. Beginning with incorporation, information technology pivoted 

from being a useful tool to that of a critical resource for day-to-day operations. The 

pace shows no signs of slowing, quite the opposite. The township is seeing 

significant and rapid growth and diversification in systems, services and devices.  

In 2022, Council adopted an IT Systems Review and Strategy, outlining among 

other things, recommendations for systems, processes, working groups, cyber 

security and staffing recommendations. Each recommendation comes with its 
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unique requirements, budget and 

dependencies. Since adoption, progress 

has been made, albeit at a slower pace 

than anticipated at the program outset. 

The pace of completion has been greatly 

impacted by the sheer volume of support 

work to prepare for the larger works 

identified in the guiding report.  

To plan for operational work loads, staff 

prepare annual work plans outlining 

projects and efforts required yearly, in 

monthly increments. With the addition of 

the IT Help Desk internship earlier this 

year, for the first time since Seguin’s 

modernization path began, work backlogs 

are beginning to ease. Technology 

maturation continues to advance as corroborated by user support tickets and the 

advancement of project work. This has resulted in the strategic advancement of the 

corporation, cyber security risk reduction, and improved employee 

satisfaction/productivity.  

As predicted in last years Service Level 

Change Proposal (SLCP), ticket numbers 

are on the rise. This is due in part to 

increased needs and technological growth 

in the corporation. It is also due to a more 

concerted effort put into ticketing and 

documentation, something that was 

nearly impossible prior to having 

dedicated help desk support. This is 

important as user tickets are a primary 

indicator of IT work volume and issue type 

and must be used to plan for subsequent 

years and technological priorities. Based 

on current trends, 2026 tickets are 

expected to exceed 400 by end of year, a 

60% increase from 2025. 

41%

23%

15%

21%

Complete Deferred TBD Underway

Figure 1 - IT Systems Review Status 
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As demonstrated in Figure 

3, user support types can 

be summarized by category, 

year over year. Presently, 

most support is required for 

cyber security, productivity 

applications and access 

challenges. Growth trends 

in categories will be 

monitored and investigated. 

Year-over-year, the 

Township continues to add 

devices and systems to its 

inventory. Recently, this 

has been particularly true 

for mobile computing. While 

mobile computing does in 

fact have less 

administrative 

requirements, the roll out 

and support of their 

applications and systems do 

not. This trend will continue 

as the Township continues 

its modernization path, 

rolling out more devices to facilitate greater levels of field data access, employee 

time management, asset management planning, and work order management. 

Beyond mobile computing, significant work remains in replacing outdated systems 

(ex. the treasury system) and all remaining outdated infrastructure with newer 

high-productivity technologies and equipment. Greater numbers of devices and 

systems have greater support requirements. Prior to adding the shared IT Support 

Technician internship, resource constraints contributed to congestion for both end 

user support and the advancement of Corporate technological objectives.  

Resourcing 

As described above, presently, the Information Technology business unit is made 

up of an Information Technology Coordinator, with support provided by the Director 

of Strategic Initiatives and as of early 2026 a shared IT Help Desk internship 

Figure 3 - Support ticket volume by category 
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position. Technical back-end support is provided by managed service providers on 

an ad hoc basis.  

The Coordinator is responsible for technology service management, software and 

systems administration, cyber security and compliance, as well as change control. 

Their time is dedicated 100% to information technology and all its complexities. 

Since the hiring of an IT Support Technician, as predicted, the Coordinator’s work 

was able to be realigned to issues of a more technical/strategic nature. Their efforts 

have shifted from 75% support tickets to approximately 25%. Increasing capacity 

for work of a more technical nature has resulted in advancing projects and 

objectives that had suffered from lengthy delays. Additionally, it has created an 

opportunity for greater work-life balance for this position as IT support was better 

provisioned for in their absence. 

The Director of Strategic Initiatives is responsible for the oversight and direction of 

technology and modernization at the Township. This includes but is not limited to 

project management/coordination, policy, performance management, change 

management and others. As required, the Director supports IT to address user 

support tickets and/or other functions the Coordinator cannot take on. Since the 

hiring of the IT Support Technician, work realignment has allowed the Director to 

reduce their day-to-day IT efforts to around 25%, freeing up time to support work 

within the other areas of their portfolio including but not limited to managing 

geographic information systems, environment and climate programs, project 

management, performance management, business process review, and 

administration.  

The Help Desk Internship role was developed in partnership with Joe Villeneuve at 

the Township of the Archipelago to address mutual resourcing constraints in IT 

service provision. The position was successfully filled in mid-March 2026. This one-

year internship has been heavily subsidized by the Northern Ontario Heritage Fund 

Corporation to the tune of $35,000. The fund aims to build skills and work 

experience for new entrants to the workplace, those who are unemployed or are 

underemployed.   

The Help Desk role was designed to address tier 1 and 2 support needs for both 

organisations. The position has delivered on this with great success. It has aided in 

the reallocation of departmental work, whereby a significant portion of the IT 

Coordinator’s help desk function was shifted to the Help Desk Technician; likewise, 

much of the Director’s IT related work was shifted to the IT Coordinator. This has 

resulted in a greater level of focus and strategic advancement by freeing up the 
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Director and IT Coordinator to perform the functions outlined in their job 

descriptions for better alignment with guiding directives. Similarly, the Help Desk 

Technician has been able to focus entirely on advancing user support related issues 

and internal customer care.  

Table 1 - Hourly summary of current vs. proposed workloads by position. 

Current Proposed 

Role Hours Hours Role 

IT Help Desk Internship 910 (50%) 910 (50%) IT Help Desk Technician 

IT Coordinator - Admin 1,820 1,820 IT Coordinator 

Dir SI - IT Admin 455 455 Dir SI - Program Admin 

 3,185 3,185  

In consideration of the historic volumes and types of work summarized throughout 

this report, work plan backlog items in both the 2022 IT Strategy and the 

departmental annual work plan, prior to the hiring of the IT Support resource, there 

was not enough time to advance organizational objectives with existing resources. 

That began to change in March 2026. Prior to the hiring of the support resource, 

the situation described was unsustainable and introduced organizational risk, 

threatened business continuity and organizational advancement. Single points of 

failure in critical systems, operations, and service provision are highly discouraged. 

Before adding capacity, there were risks surrounding the existing and anticipated 

volumes of work, devices, systems, and requests; subsequent to this, many of 

those risks have begun to be managed  

This success was not unexpected, as in May 2025, an information technology 

summer student was hired. This proof-of-concept program, proved resourcing could 

alleviate resource constraints, resulting in the advancement of numerous high-

priority backlogged work items, further supporting the resources value and need. 

This position allowed for the advancement of truly stalled, strategically important 

projects. Without the resource, long shelved projects would not have been 

completed. This was again observed with the hiring of the shared IT Support 

Technician intern, suggesting a real and legitimate organizational need. 
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Strategic Plan Alignment: 
F2 Invest in our Team  

F3 Provide service excellence  

Financial Impacts:  
Staff have considered numerous options to improve/sustain/enhance IT support 

while mitigating budgetary constraints; these options include the increased use of 

consultants, cooperative students, internships, hiring of full-time or part-time staff, 

regional partnerships or a combination therein. While most ideal, the financial 

limitations of creating a Seguin only full-time employee for help desk support is 

impractical. Cooperative students while useful, introduce challenges with constant 

training and retraining on a 12-14 week cycle. Consequently, establishing a regional 

partnership for a shared resource, beginning as an internship, was identified as the 

most efficient and cost-effective means for addressing resourcing needs, while 

simultaneously pursuing funding to offset the costs for the first year. This was 

completed successfully. 

Seguin has a history of successful partnerships of a similar nature. Since 2010, 

Seguin Township has effectively leveraged regional partnerships, sharing a GIS 

position with the Township of the Archipelago. This collaboration exemplifies 

efficient resource utilization and supports activities such as zoning mapping, civic 

addressing, parcel mapping, and special projects. The success in shared resource 

allocation has highlighted a growing need for further support and expansion of 

services. 

Recently, the Township of the Archipelago developed an IT Strategy and Business 

Continuity Plan, which identified the benefits of a shared resource model. Joint IT 

support services stand to mutually benefit both townships. With Council's support 

for making this position full-time and permanent, staff will pursue further 

formalization of this partnership through a Memorandum of Understanding (MOU). 

The MOU will include work hours, performance reviews, wage structures, benefits, 

staffing continuity, effort multiplication, and the alignment of shared technology 

goals. Staff determined creating an MOU prior to creation of a full time and 

permanent position was premature.  

The NOHFC funding was incredibly helpful in numerous ways, the first being a way 

to confirm the need for a new resource in a low-cost trial manner. The second, 

accomplishing the goals of NOHFC, bringing employment to those who are new 
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entrants to the workplace, those who are unemployed or who are under employed. 

While the program is HIGHLY beneficial, it is unfortunately limited to one-year 

internships only, without option for extension or renewal. Extending or retaining the 

position is the responsibility of the program applicant(s). 

To advance, and convert the position to full-time and permanent, both Seguin 

Township and the Township of the Archipelago Council’s will need to endorse and 

fund it through their annual budget processes. To confirm the Archipelago’s intent 

to support the same, they have provided a letter of intent to include the position in 

their 2027 budget, subject to Council approval, see attachment A.  

At the creation of the internship, the position was rated to be within the Township’s 

existing category 4 wage range; that remains true under the existing needs and 

purpose of the position. As with other positions, it’s assumed that the job would 

start at Step 1 and move upward through the band as warranted through annual 

performance reviews. Performance reviews would be coordinated between program 

partners to ensure both parties remain satisfied and unified in approval.  

Historic and projected salary costs are as follows: 

Position Status Internship  Salary 

Position Category Category 4 Category 4 

Position Grid Step Step 1 Step 1 Step 5 

Total Resource Costing $57,730.40† $79,000.00‡ $89,000.00‡ 

Base Salary Estimate $55,510.00 $58,278.43 $66,225.91 

NOHFC Funding $35,000.00 $0.00 $0.00 

Seguin Township $11,365.20 $39,500.00◊ $44,500.00  

Township of the Archipelago  $11,365.20 $39,500.00◊  $44,500.00  

† Includes 4% pay in lieu of vacation  

‡ Estimated 2027 cost including COLA, employer costs and employee benefits 

◊ Minus the remaining funded months of January, February, and half of March – approx. $6,000 
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Conclusion:  
In conclusion, organizational risk exists if Seguin Township does not include this 

service level change proposal in the 2027 budget. As demonstrated throughout this 

report, the quantum and importance of the work undertaken supports the addition 

of a shared resource with the Township of the Archipelago. The right-sizing of staff 

is of paramount importance in the continued support of organizational excellence. A 

significant volume of work remains to advance the 2022 Perry Group IT Review and 

Strategy, most notably a new corporate enterprise resource planning (treasury) 

system, a new corporate file management system, mobile computing expansion, 

ongoing cyber security threats and the changing landscape around artificial 

intelligence, are all placing new and growing demands on the Corporation. This help 

is critical.  
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Appendix A – Letter of Support 
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September 1st, 2026 
 
Forrest Pengra 
Seguin Township 
 
Dear Mr. Pengra, 
 
The Township of The Archipelago is pleased to express its support for the collaborative efforts 
undertaken with Seguin Township to attract and hire a shared IT Support Intern. 
 
This partnership demonstrates a practical and forward-looking approach to strengthening 
technology services across both municipalities. The Township of The Archipelago appreciates 
Seguin Township’s shared interest and participation in this initiative to date. The initial intern 
position provides an important opportunity to develop a resource with familiarity in each 
municipality’s operating environment, technology needs, and service expectations, while 
supporting the modernization and reliability of municipal services. 
 
Looking ahead, The Township of The Archipelago confirms its intent to support continuation of 
the position as a permanent full-time shared IT Support role between the two partnering 
municipalities.  
 
The Township of The Archipelago looks forward to continuing this productive partnership with 
Seguin Township and to jointly strengthening the IT capacity that is essential to effective 
municipal operations and service delivery. 
 
Sincerely, 
 
 
 
Joe Villeneuve 
Manager of Innovation & Technology  
 
 

Reply Attention of:  Joe Villeneuve 
Telephone Extension: 320 
Email:    jvilleneuve@thearchipelago.ca 

Page 40 of 48



Service Level Change Proposal 
Public Works Superintendent 

Department: Public Works | Proposed Implementation: June 1, 2027 | 2027 Budget 
Deliberations 

1. Executive Summary 
The Public Works Department is requesting approval for one new Public Works 
Superintendent position, effective June 1, 2027. 

This request addresses a material gap between the Director of Public Works and the 
day-to-day oversight of field operations. The current structure relies on the Director to 
carry both senior leadership responsibilities and a significant share of front-line 
operational and safety oversight. This model is not sustainable as the Department’s 
operational demands, strategic work, and regulatory obligations continue to grow. 

A Public Works Superintendent would provide dedicated, day-to-day management 
of work planning, crew deployment, field supervision, operational follow-through, 
performance management, and health and safety implementation. The position 
would ensure that the positive operating practices, procedures, and accountability 
measures implemented by the Director are consistently applied in the field. 

2. Current Level of Service & Background 
Seguin delivers a high variety of services of Public Works, including: 

 Winter control and road patrol 
 Road maintenance and repair 
 Pothole patching 
 Ditching and drainage maintenance 
 Culvert maintenance and replacement 
 Gravel road maintenance 
 Sign installation and maintenance 
 Traffic control  
 Transfer site clean-up 
 Waste Management 
 Landfill Operations 
 Emergency response and storm related clean up 

 

The 2026 Public Works restructuring improved safety and field coordination, but it also 
removed the Department’s dedicated day to day management layer. 
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One former supervisor now serves as the Compliance and Health and Safety 
Coordinator, strengthening training, documentation, regulatory support, hazard 
follow up, and the Township’s overall safety program. The other serves as a working 
Lead Hand, providing valuable crew level experience working alongside staff across 
multiple shops. 

Neither role has the mandate, authority, or capacity to manage the Department’s 
daily operations as a whole. 

 

 

As a result, the Director of Public Works is currently responsible for day-to-day 
oversight of approximately 18 staff across 3 shops, plus municipal office to make it 4 
locations, in addition to Council reporting, budgets, capital planning, procurement, 
asset management, emergency response, complex inquiries, and long-term 
infrastructure responsibilities. The Director has improved daily communication, work 
planning, and accountability; however, these improvements currently depend on 
the Director personally filling both the senior leadership and operational 
management roles. 

The present structure has one Director, one working Lead Hand, and one health and 
safety support position, but no dedicated superintendent accountable for daily 
operations, staff supervision, field verification, public inquiries, performance follow up, 
and timely corrective action across the Department. 

The director can then focus on: 

 Lead and oversee all Roads and Waste operations across the Township 
o ensuring safe, reliable, and efficient service delivery for residents every day 
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 Manage and support employees, supervisors, and operational staff 
o including staffing, performance management, structure, succession planning, 

scheduling, training, and workplace culture. 
 

 Direct the Township's winter maintenance program 
o  including snow plowing, sanding, ice control, route optimization, emergency 

response, and after-hours decision-making during weather events. 
 

 Oversee the fleet, equipment, and infrastructure assets  
o ensuring vehicles, heavy equipment, facilities, and operational resources are 

properly maintained, utilized, and replaced through long term capital planning. 
 

 Develop and implement operational improvements and efficiencies 
o modernize processes, reduce costs, improve service delivery, increase 

accountability, and make better use of staff and equipment resources. 
 

 Lead major infrastructure and waste management initiatives 
o including long term planning, engineering projects, procurement, contractor 

management, landfill and transfer station operations, and multi year capital 
programs. 
 

 Ensure legislative compliance and workplace safety 
o including Health and Safety, Ministry requirements, risk management, policies, 

procedures, investigations, emergency response, and due diligence obligations 
 

 Act as a liaison between Council, the public, contractors, consultants, regulatory 
agencies, and other departments 
o responding to concerns, explaining decisions, building partnerships, and 

ensuring municipal services meet community expectations. 
 

 Provide strategic leadership for the future of Public Works 
o identifying service gaps, evaluating organizational structures, planning for 

growth, managing change, and ensuring the Township is prepared to meet future 
operational and infrastructure demands 

 

The proposed Public Works Superintendent closes that gap. The role would convert 
the Director’s daily operational involvement into a sustainable management 
structure, ensuring the Department’s safety, service, and accountability 
improvements are consistently carried forward. 
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3. Proposed Public Works Superintendent Role 
The Public Works Superintendent would report to the Director of Public Works and 

provide the accountable day-to-day management presence required to lead field 
operations. Core responsibilities would include: 

 Daily/weekly/monthly work planning, crew coordination, and prioritization of reactive 
and planned work 

 Staff scheduling, vacation coverage, and continuity of operations 
 Regular field presence, operational inspections, and direct support for field staff and 

the Lead Hand 
 Implementation and reinforcement of safe work procedures, hazard controls, training 

requirements, and incident follow-up 
 Authority to address unsafe work, correct non-compliance, and support 

performance management and discipline in accordance with Township policies 
 Coordination of winter control, road maintenance, drainage, transfer site, and 

emergency response activities 
 Tracking work progress, service levels, resource use, and operational issues requiring 

escalation 
 Providing operational input to fleet, budget, asset management, procurement, and 

capital planning 
 Maintaining continuity when the Director is engaged in strategic, Council, corporate, 

responding to complex inquiries, or major project responsibilities 

The Public Works Superintendent would not displace the Director’s senior leadership 
role, the Lead Hand’s field coordination function, or the Compliance and Safety 
Coordinator’s technical program support. Rather, the position would establish the 
missing management layer needed to connect those functions and ensure 
consistent execution. 
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4. Supervisory Capacity and Risk Exposure 
The current structure places the Director in the critical gap between senior 
management and front line operations. When the Director is occupied with residents, 
council, agencies, consultants, contractors, capital delivery, procurement, 
emergency response, or corporate obligations, direct field oversight, safety 
verification, and timely corrective action are drastically reduced. This is not a 
sustainable control model for a department with continuous operational, equipment, 
traffic, environmental, and worker safety exposures. 

Approving a Public Works Superintendent would establish a clear, accountable 
management layer for daily operations and strengthen the Township’s due diligence 
position. It would not remove OHSA obligations; however, maintaining the current 
structure without clear delegated authority, competent supervisory coverage, 
documented inspections, and reliable escalation processes leaves the Township 
exposed to an avoidable governance, operational, and safety control risk. 

5. Service Level Benefits 

 Clearer day-to-day accountability for field operations and staff oversight 
 Stronger and more consistent supervision, safety implementation, and corrective 
action 
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 Improved continuity when the Director is performing strategic, Council, corporate, 
or major-project responsibilities, and vacation. 
 Better work planning, crew deployment, scheduling, and vacation coverage 
 consistent implementation of policies, procedures, and safe work practices 
 Improved coordination of reactive service requests and proactive maintenance 
activities 
 Reduced risk of operational decisions, safety follow-up, and staff management 
matters being delayed or concentrated with the Director 
 Greater capacity for the Director to focus on strategic priorities, long term 
infrastructure planning, asset management, and major projects 
 Retention and continuation of the positive operational improvements already 
implemented by the Director 

6. Strategic Alignment 

Strategic Priority Alignment 

Service Delivery 
Supports consistent, reliable, and accountable Public 
Works operations. 

Fiscal Responsibility 
Supports stronger work planning, reduced rework, and 
 timely maintenance decisions. 

Infrastructure  
Sustainability 

Improves capacity to coordinate proactive road,  
drainage, and asset maintenance. 

Risk Management 
Strengthens the Township’s day-to-day supervision, safety 

implementation, and operational oversight. 

Staff Capacity and 
Retention 

Improves workload balance, staff support, role clarity,  
and operational continuity. 

 

7. Financial Impact 
The proposed implementation date is June 1, 2027. The 2027 cost reflects a partial-
year implementation for the Public Works Superintendent position. Future annual 
operating impacts will be confirmed through the budget process based on final 
compensation, benefits, payroll burden, and approved start date. 

Item Estimated 2027 Cost 

Public Works Superintendent, partial-year cost $75,000 

Total Estimated 2027 Budget Impact $75,000 
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8. Risks of Maintaining Status Quo 
 Continued gap between senior departmental leadership and day to day 

management of field operations 
 Ongoing reliance on the Director to carry both strategic responsibilities and a 

significant share of direct operational and safety oversight 
 Reduced capacity for consistent field presence, work verification, hazard 

communication, and timely corrective action 
 Greater risk that the Township may be unable to demonstrate a sufficiently robust 

daily supervision and due-diligence framework if an incident or compliance concern 
arises 

 Potential delays in work planning, staff management follow-through, and escalation 
of operational issues 

 Less capacity for the Director to focus on capital projects, asset management, long-
term planning, complex inquiries, risk management, Council priorities, and major 
projects 

9. Options 
Option 1: Approve Public Works Superintendent 

Item 
Estimated 2027 
 Cost 

Estimated 2028  
Full Cost 

Public Works Superintendent $75,000 $150,000 

Total Estimated 2027 Budget 
Impact 

$75,000 
$150,000 

 

Staff recommend Council approve the proposed change in service level for the 
creation of one Public Works Superintendent position, effective June 1, 2027. This 
option directly addresses the Department’s day-to-day management and 
supervisory-capacity gap while allowing the Director to maintain focus on strategic 
and corporate responsibilities. 

Option 2: Status Quo 

Item Estimated 2027 Cost 

No new Public Works Superintendent position $0 

Total Estimated 2027 Budget Impact $0 
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Maintaining the status quo would avoid any budget impact but would not address 
the current gap between the Director’s responsibilities and the day-to-day oversight 
of field operations. The associated operational, safety, and liability exposure would 
remain. 

10. Recommended  
That Council approve the proposed change in service level for the creation of one 
Public Works Superintendent position in the Public Works Department, effective June 
1, 2027; 

And that the estimated 2027 budget impact of $75,000, be referred to the 2027 
budget process for consideration; 

And further that staff be directed to include the annualized cost of the Public Works 
Superintendent position in future operating budget forecasts. 
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Members Present: 
Janet Borneman – Chair; Ruth Goodwin – Vice Chair; Sue 

Coxhead; Debbie Anderson 

Absent:  Greg Getty – Council Representative 

Staff Present:  Stefanie Veneranda - CEO 

 

1.0 Call to Order and Approval of Agenda 

Motion #2026 – 37 

That we now convene this regular meeting of the Seguin Township Public Library Board 

at 7:03 pm, and we hereby approve the agenda as circulated. 

Moved by S. Coxhead and seconded by R. Goodwin      Carried 

2.0 Disclosure of Pecuniary Interest – None 

3.0 Approval of the Minutes – Regular Meeting of June 18th, 2026 

Motion #2026 - 38 

That the Seguin Township Public Library Board does hereby approve the Minutes of the 

Board’s regular meeting of June 18th, 2026, as presented. 

Moved by D. Anderson and seconded by S. Coxhead     Carried 

4.0 Business from the Minutes  

4.1 Foley Move Update 

The CEO updated the Board on the plans for the Foley Library and their meeting with 

the Architect the previous week. At this point, there is no set date for when the library 

will be moving. 

But staff have been working to prepare the library for the move, starting with weeding 

the collection and packing up the used book section. Once the weeded books are gone, 
we will start sorting through the back room, packing or selling any items we plan to get 

rid of. 

5.0 New Business 

5.1 Foley Layout and Shelving Plans – Purchase Approval 

The CEO has been working with the Project Managers at Carr Mclean to plan our 

shelving in Foley. With their help, we can reuse most of our current shelving, with a few 
additional pieces, specifically in the children's section. Luckily, I have funds earmarked 
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in our Capital Budget for upgrading the children's section in Foley this year, so that can 

help cover this unplanned cost. 

The CEO also reported that they are confident that, with careful planning for the rest of 

the year, we can manage the additional costs of moving and furnishing the new library 
within our current budget. Provided we get assistance from Community Services to take 

apart and move our shelving, books, and furnishings, and help from volunteers to put 

everything back on the shelves. 

Motion #2026 - 39 

That the Seguin Township Public Library Board does hereby approve the purchase of 

new shelving, furniture and installation fees for the new Foley Branch at the cost of $12, 

672.80 + tax. 

Moved by S. Coxhead and seconded by R. Goodwin      Carried 

5.2 2027 Draft Budget Approval 

The 2027 Draft Budget Summary reflects Seguin Public Libraries’ ongoing commitment 

to providing responsive, accessible, and community-focused library services while 

managing rising operational pressures.  

This year’s proposed operating budget changes focus on staying ahead of ongoing cost 

increases, strengthening programs and services to meet community needs and interests, 

and gradually increasing select staff hours to support the growing workload across 

library operations.  

These measured investments will help ensure the Library can continue to deliver reliable 

service, adapt to evolving community needs, and build a sustainable foundation for the 

future. 

Section 1: Summary of Recommended Operational Budget Increases 

Subscriptions and Equipment 

2026 Budget 2027 Recommendation 

$8760 $10,000 

Rationale: Given the new DeepFreeze program and the ongoing costs of program 
subscriptions, increasing this budget line annually seems prudent to stay ahead of 

rising costs.  

 

eResources 

2026 Budget 2027 Recommendation 

$3500 $4000 
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Rationale: Our subscription to the Ontario Library Consortium, which provides access 

to a shared ebook library, continues to increase each year. Adding additional funds to 
this line will allow us to stay ahead of rising costs, especially with continued population 

growth in the Township. 

 

Programming 

2026 Budget 2027 Recommendation 

$5000 $5500 

Rationale: Without a dedicated or additional staff member to support programs, 

bringing in outside programs is the most cost-effective way to provide free 
programming to the community. Small, consistent increases over time will allow us to 

continue to offer a robust programming schedule without additional staff. 

 

JASI (Integrated Library System) 

2026 Budget 2027 Recommendation 

$1500 $2000 

Rationale: The cost of access to the JASI ILS continues to increase, as outlined in the 
2025 report from the Ontario Library Service. This budget increase will cover the cost 

increases for the next 3 years 

 

Advertising 

2026 Budget 2027 Recommendation 

$1000 $1500 

Rationale: If we want to be more present in the community, attend more events, and 
share more information about our services, we need advertising materials. 

 

Total Recommended Operational Increase: $3,240 

 

Section 2: Summary of Recommended Staffing Budget Increases 

The 2027 staffing budget includes the first step in a two-year plan to transition the 

Senior Library Assistant position to full-time. This gradual increase in hours will 

strengthen our ability to manage key office and technical duties, including cataloguing, 

Interlibrary Loan coordination, and website design and maintenance. As library 

operations continue to grow in complexity and volume, expanding this role will provide 

greater consistency, improve service delivery, and reduce pressure on existing staff 

capacity. This investment also supports staff retention by helping us maintain the 

Library’s most important resources: experienced, knowledgeable, and dedicated 

personnel. 
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Cost of Living and Step Increases: 

 

$12,356.95 

Cost of Hours Increases: 

 

$9,931.69 

Employer Costs and Benefits 
Increases: 

 

$10,659.30 

Total Wages and Benefits Increase for 

2027: 
 

$32,947.94 

NOTE*: These numbers are created with the assumed COLA of 2%; this may change 

based on Council decisions. 

Total 2027 Draft Budget Increase: $36,188 

The CEO also presented the draft report to go to Council, which was well received by the 

Board. The Ceo will update the Board on when there will be a presentation to Council 

about the 2027 Draft Budget. 

Motion #2026 - 40 

That the Seguin Township Public Library Board does hereby approve the 2027 Draft 

Budget as presented by the CEO. 

Moved by D. Anderson and seconded by S. Coxhead     Carried 

5.3 Foley Movie Nights 

With the help of the Seguin Recreation Committee, we will be hosting movie nights with 

them at the Foley Branch, starting in September. 

6.0 Strategic Planning – None 

7.0 Correspondence – None 

8.0 In-Camera – None 

9.0  Out of Camera 

10.0 Reports –  
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10.1 CEO Report  

- Summer is going well so far (July Stats) 

• Visits – 1,339 

• Checkouts – 1,188 

• Programs – 28 

• Attendees – 232 

• Crafts Completed – 348 

- Bingo Nights have been the most successful so far; we have ended up with waiting 

lists for every event. We are planning to host a Halloween Theme Bingo in the fall 

- Progress continues on the Foley Move. Once the shelving is ordered, I will move on 

to sourcing the other furnishings the branch will need, with a focus on using items 

from the Rosseau branch that would otherwise be stored during the building 

renovations. 

- We are planning to do some planned weeding at the Christie and Humphrey 

Branches in the fall 

- The Annual Friends of the Seguin Public Libraries Book, Bake and Yard Sale went 

well, made around $2200. The Public will still be able to purchase tickets for the 

various draws until September 12th, after the Fly-in Event at the Airport. 

- Started planning with Mylene and Natalie for fall programming 

- Have a meeting with Sarah Wallace from the YMCA for some monthly employment 

services programming 

- Taking the new Director of Finance, Julia Mckenzie, on a tour of the library 

branches on August 25th 

10.2 Financial Report 

Motion #2026 - 41 

That the Seguin Township Public Library Board does hereby approve the Treasurer’s 

Report of the Board’s regular meeting of August 20th, 2026, as circulated 

Moved by R. Goodwin and seconded by D. Anderson      Carried 

 10.3 Team Meeting Minutes 

Team Meeting Minutes – July 6th, 2026 

General Updates 

a. Foley Update – Stefanie updated us on the status of the plans for the new space. 
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b. Weeding in Rosseau and Foley - We are going to focus on weeding items that haven’t 
been checked out in ten years.  Stefanie will put a sheet on the Sharepoint of items 

to be weeded. They will be highlighted. If we think that a book shouldn’t be weeded, 

remove the highlighting and do not weed it. Once a book is weeded, put a line 
through it on the list. (Don’t weed books that are in a series or classics.) Melissa will 

send Stefanie a link to an organization that may take away the used books from 
Foley.  

 

c. Turtle Volunteer Training Session, July 16th, 2026 – There is an information session in 

the library on July 16th.  There is a sign-up sheet on-line on our activity calendar on 

our website. Participants must be 18+. It will be held upstairs in the Humphrey 

Arena building. Please talk up the session with patrons. 

 

d. GBB Kids in the Biosphere Kits – Please be sure to fill out the form for people who 
take a red GBB bag. There are 12 in total and they are free. The link to the form is in 

the email which is pinned at the top of the staff email. Please talk up the bags with 

the patrons. 
 

e. GBB Home Energy Efficiency Kit – It is a kit with a booklet which explains how to 
test the energy efficiency of your home. It also suggests ways to get grants to help 

with energy efficiency upgrades. The kit can be checked out by patrons. There will be 
a form to fill in when borrowing the kit. Patrons must check out the kit from the 

Humphrey branch. It will not go into transit to other branches. This will be an 
ongoing program. 

 
f. Election Stuff – Voter registration and where to find it – There is a township website 

so that residents can check to make sure they are registered to vote. Stefanie will 
put a tab to the website on the library public computers. 

 
g. General Summer Pep Talk! - If you need time off, please let Stefanie know if 

anything changes. 

 
h. July Time Sheets – They need to be completed by Friday morning.  

Health and Safety 

a. AC Issues @ Humphrey Update – We will continue to use the new humidifier at the 

Humphrey branch but it will be moved to the corner by the emergency exit door. 
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General Discussion 

 

a. Bingo snacks and drinks – Stefanie will purchase drinks and snacks and prizes before 

Wednesday night. 

 
b. McDonald’s Free Ice Cream coupons – we will be giving out the coupons to children 

who complete the treasure hunts throughout the summer. If there are extras, we will 
use them for other activities such as trivia and bingo. 

 
c. Tower Hill Museum Pass – Melissa mentioned that we need a form for patrons to fill 

in when borrowing the pass. 
 

d. When working at the branches, and there are any issues that make you feel 
uncomfortable, please don’t hesitate to contact Stefanie. 

 
e. Lina mentioned that some of our travel guides are outdated, and we often must 

order newer ones through ILL. Stefanie will order some new books once she gets a 
list of what we need from Lina.  

 

f. Patti mentioned she often gets information requests about the arena on Saturdays. 
She asked for a contact name of someone from the township who can be contacted 

on the weekends. Stefanie will speak to Dominique about this.  
 

g. Elena mentioned that it is very busy on Fridays at the Rosseau branch. She gets a lot 
of reference questions on a variety of topics.  

 

Team Meeting Minutes – August 10th, 2026 

1. General Updates 

 

a. Foley Update – Stefanie shared the proposed layout for the new space using 
Melissa’s 3D models. The timing for the project is still not known. 

 

b. Rosseau Update – The township is still waiting to hear from the government about 
funding, so dates are not known at this time.  

 

c. Used Books Sections - Starting now, Stefanie wants us to pack up the books from 

the Christie and Humphrey used book sections and put them into boxes. Stefanie is 
bringing boxes to the Christie branch and there are boxes for the Humphrey branch 

in her office. If you can, please bring the Humphrey books to the trailer (using the 
dolly), otherwise Stefanie will do it. Stefanie is going to box up the Foley books this 
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week. She will pick up the Christie books. Please do not weed any books that 
are by local authors or are in memory of people. 

 

d. Responsible Weeding Week – October 5th – 9th - Sign up to help with weeding 

if you want extra hours. 

 

e. Halloween Bingo? - Last week of October is a possible date. (Tiffany is busy on the 

28th.) 

 

f. Fall Program Ideas? - Please share ideas with Stefanie if you have any. 

 

g. Comments on Summer so far. The Museum craft and story time at the museum 
have been very successful this summer. The Scavenger Hunts on the clipboard have 

been very popular this summer. Bingo and Trivia nights have been very successful 
and popular. Slime has been very popular and well attended. Please do not sign up 

for people for Slime that are under 6. If a child shows up who is under 6, they will 
not be allowed to participate. The August 8th Library Sale went really well. We made 

approximately $2,200 in sales.  

2. Health and Safety  

a. We need water at Foley, Christie and Rosseau. Please keep them in the fridge for 

patrons. 

3. General Discussion  

a. Chair discussion – we will move chairs from Christie and Foley to replace damaged 
chairs in Humphrey, and look into purchasing new chairs in the new year. 

 
b. September calendar  - Please get any dates you need off in September into Stefanie 

by Tuesday, September 11th – first thing in the morning. 
 

c. The September staff meeting is cancelled. 
 

11.0 Adjournment 

Motion #2026 - 42 

That the Seguin Township Public Library Board does hereby adjourn at 7:47 p.m. to 
meet again on September 17th, 2026, at 7:00 p.m. at Humphrey branch or at the call of 

the Chair. 

Moved by D. Anderson and seconded by S. Coxhead      Carried 



Seguin Township Public Library Board Meeting Minutes 

Date: August 20th, 2026 

Location: Christie 
 

9 | P a g e  
 

 

 

 

____________________                   __________________________ 

Janet Borneman – Chair    Stefanie Veneranda Treasurer/CEO 
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Link to the Association of Municipalities of Ontario (AMO) -
Communications

https://www.amo.on.ca/YourAssociation/MemberCommunication
https://www.amo.on.ca/YourAssociation/MemberCommunication


Link to the Municipal Property Assessment Corporation (MPAC)
InTouch Newsletters

https://mpac.ca/en/OurServices/SupportMunicipalities/InTouchNewsletter
https://mpac.ca/en/OurServices/SupportMunicipalities/InTouchNewsletter


Link to the North Bay Parry Sound District Health Unit (NBPSDHU) -
Communications

https://www.myhealthunit.ca/news/
https://www.myhealthunit.ca/news/


Link to the Good Roads (GR) - Communications

https://goodroads.ca/news/


Link to the Ontario Heritage Trust - Communications

https://www.heritagetrust.on.ca/


Link to the Labour Market Group – Communications

https://www.thelabourmarketgroup.ca/labour-focus-reports/


Link to the Federation of Ontario Cottagers’ Associations (FOCA) -
Communications

https://foca.on.ca/news/
https://foca.on.ca/news/


Link to the Federation of Canadian Municipalities (FCM)

https://fcm.ca/en/news-media/news-release
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THE CORPORATION OF THE TOWN OF PARRY SOUND

RESOLUTION IN COUNCIL

NO. 2026 — IIO

DIVISION LIST YES NO DATE: September 15, 2026

M
y

CounCiIIor G. ASHFORD MOVED BY:
Councillor J. BELESKEY
Councillor P. BORNEMAN
Councillor B. KEITH

'é/

Councillor D. McCANN
Councillor C. MCDONALD
Mayor J. McGARVEY

CARRIED: DEFEATED:

NOW THEREFORE BE IT RESOLVED that the Council for the Corporation ofthe Town
of Parry Sound supports the Township of Tudor & Casher's resolution regarding a
request for review of extended producer responsibility for one-pound single—use propane
cylinders; and

FURTHER BE IT RESOLVED that this resolution be forwarded to the Premier of Ontario,
the Resource Productivity & Recovery Authority (RPRA) and all municipalities in Ontario.

/W
y

r



City of Hamilton
Hamilton City Hall
71 Main Street West, 1st Floor
Hamilton, Ontario  L8P 4Y5
www.hamilton.ca

September 24, 2026

Re: Request for the Expansion of Ontario's Deposit-Return Program

Hamilton City Council, at its meeting held on Wednesday, September 9, 2026, passed
the following resolution that was included in the minutes of the Public Works Committee
meeting from August 31, 2026:

10.2 Request for the Expansion of Ontario's Deposit-Return Program

(Cassar/Hwang)
WHEREAS, Ontario operates a successful deposit-return system for alcohol,
seeing an average of 75 percent of all empties returned to Beer Stores each year,
and deposit-return provides a consumer incentive to consciously recycle;

WHEREAS, Ontario has the lowest beverage container recovery rate in Canada—
at roughly 50% of containers being recycled, and is one of only two provinces in
Canada without a deposit-return program for non-alcoholic beverages;

WHEREAS, on average these systems in other provinces achieve a recovery rate
of 75% for plastic bottles and 78% for all beverage containers, with Alberta
achieving 83% recovery;

WHEREAS, Ontario relies on a residential-only blue box system to collect non-
alcoholic containers;

WHEREAS, as much as 30% of beverage products that consumers purchase are
consumed away from home and therefore disposed of in public and commercial
trash bins and then sent to landfill where those valuable materials are lost;

WHEREAS, according to the Canadian Beverage Association (CBA), recent polling
suggests 80% of Ontarians want a deposit-return system and the Ontario
government proposed expanding the deposit return program to include non-
alcoholic containers in 2023;

WHEREAS, not only do deposit-return systems have high return rates for
consumers at home, they also retrieve beverage containers from industrial,
commercial and institutional sectors who are incentivized to redeem the deposit
value;



WHEREAS, Ontario is uniquely positioned to accelerate the modernization of
beverage container recycling since a deposit-return program for alcohol containers,
managed by the Beer Store, already exists and could be leveraged for this purpose;

WHEREAS, time is of the essence as Beer Stores are closing, reducing
accessibility to locations already outfitted to return beverage containers, and
diminishing collection capacity;

WHEREAS, the Government has set 2030 recovery targets, as outlined in Ontario
Regulation 391/21 under the Resource Recovery and Circular Economy Act, 2016.
These targets include an 80% recovery target for non-alcoholic beverage
containers;

WHEREAS, without a deposit-return system, the increased costs to producers
could be passed on to consumers;

WHEREAS, AMO "supports broader industry efforts to increase waste diversion
rates. This includes industry efforts to establish a model for an expanded and more
effective Deposit Return System that includes non-alcoholic beverage containers. A
workable solution to reform the existing Deposit Return System will help boost the
province's beverage recovery rate and support overall diversion of recycling
materials away from landfills.”;

WHEREAS, the Canadian Beverage Association is in full support of a
deposit-return system because according to the CBA the transition to Circular
Materials has not resulted in an increase in materials being recycled, and a deposit-
return system promotes higher recycling rates, reduces litter and environmental
impact, and helps ensure valuable beverage containers are collected, recycled, and
reintegrated into a circular economy; and

WHEREAS, Peel Region, City of Toronto, City of Ottawa, the City of Waterloo and
Great Lakes and St. Lawrence Cities Initiative (of which Hamilton is a member)
have passed recent motions supporting deposit-return for non-alcoholic beverages.

THEREFORE, BE IT RESOLVED:

(a) That the Corporation of the City of Hamilton urges the province of Ontario to
immediately implement a deposit-return program to manage non-alcoholic
beverage containers; and

(b) That this resolution will be distributed to: the Canadian Minister of Internal
Trade and One Canadian Economy, Dominic LeBlanc, the Canadian
Minister of Environment and Climate Change, Julie Dabrusin, the Premier of
Ontario, Doug Ford, the Ontario Minister of Economic Development, Job
Creation and Trade, Victor Fedeli; the Ontario Minister of the Environment,



Conservation and Parks, Todd McCarthy, Hamilton-area MPPs, the
Association of Municipalities of Ontario (AMO), and 444 Municipalities in
Ontario.

Sincerely,

Matthew Trennum
City Clerk

Cc. Hon. Dominic LeBlanc, Minister of Internal Trade and One Canadian Economy
Hon. Julie Dabrusin, Minister of Environment and Climate Change
Premier Doug Ford
Hon. Victor Fedeli, Minister of Economic Development, Job Creation and Trade
Hon. Todd McCarthy, Minister of the Environment, Conservation and Parks
Jeff Beattie, MPP, Hamilton East - Stoney Creek
Robin Lennox, MPP, Hamilton Centre
Monica Ciriello, MPP, Hamilton Mountain
Donna Skelly, MPP, Flamborough - Glanbrook
Association of Municipalities of Ontario (AMO)
Ontario Municipalities
Councillor Craig Cassar
Councillor Tammy Hwang





https://www.ontario.ca/page/accessible-customer-service-policy
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District of Parry Sound Municipal Association  
c/o The Township of McKellar, 701 Highway 124, McKellar, ON P0G 1C0 

President: Lynda Carleton  Secretary-Treasurer: Karlee Britton 

Email: clerk@mckellar.ca   Phone: (705) 389-2842 x4 

 

Independent Electricity System Operator (IESO)     September 28, 2026 
Via Email: OEA@energyontario.ca  
 

To whom it may concern;  
 

Please be advised that at the 173rd Meeting of the District of Parry Sound Municipal Association, held at 
the Carling Community Centre, the following resolution was duly considered and carried: 
 

Moved by: Joe Beleskey (Town of Parry Sound) 
Seconded by: Glenn Miller (Township of Ryerson)  
 

F4/26 Be It Resolved That the District of Parry Sound Municipal Association hereby expresses 
its support for the Township of Seguin’s Resolution No. 2026-238, calling on the 
Independent Electricity System Operator (IESO) to provide an independent, third party 
engineering review of rural electricity reliability effecting Seguin, to be paid by IESO; and  

 

 Be It Finally Resolved That a copy of this resolution be circulated to the President of 
Hydro One and the Hon. Graydon Smith, MPP Parry Sound-Muskoka, for their 
consideration; and  

 

 Further That all Municipalities in the District of Parry Sound may be included.  
 

Carried 
 

The Association’s resolution was brought forward in support of the Township of Seguin and its concerns 
regarding rural electricity reliability. During the discussion, representatives of the District’s 23 
Municipalities indicated that similar concerns regarding electricity reliability are shared by Municipalities 
throughout the District of Parry Sound. 
 

While the Township of Seguin had already taken action through the adoption of Resolution No. 2026-
238 at its September 8, 2026 Regular Meeting of Council, the Association wished to express its broader 
support and recognize that the concerns raised are not necessarily limited to the Township of Seguin. 
 

Accordingly, the District of Parry Sound Municipal Association respectfully submits Resolution F4/26 for 
your consideration and requests that the broader concerns of rural Municipalities within the District be 
taken into account as the IESO considers the requested independent engineering review. 
 

Should you have any questions or require additional information, please contact the undersigned. 
 

Thank you for your consideration. 
 
 
Karlee Britton, Secretary Treasurer, District of Parry Sound Municipal Association  
701 Highway 124, McKellar ON P0G 1C0 | clerk@mckellar.ca | (705) 389-2842 x4  
 
Cc: Hon. Graydon Smith, MPP Parry Sound-Muskoka  graydon.smith@pc.ola.org 

mailto:clerk@mckellar.ca
mailto:OEA@energyontario.ca
mailto:clerk@mckellar.ca
mailto:graydon.smith@pc.ola.org


 

 

TOWNSHIP OF EAST ZORRA-TAVISTOCK 
90 LOVEY'S STREET, PO BOX 100 HICKSON, ONTARIO, N0L 1J0 

519-462-2697 . WWW.EZT.CA . EZT@EZT.CA 
 

 

September 28, 2026 

 

Doug Ford  

Premier of Ontario  

Legislative Building  

Queen’s Park  

Toronto, ON M7A 1A1 

 

Re: Township of East Zorra-Tavistock Resolution - Review of OLT and Enhancing Deference to 
Municipal Planning Decisions 

 

Dear Premier Ford,  

 

Please be advised that at their regular meeting on September 16, 2026, Council of the Corporation of 
the Township of East Zorra-Tavistock adopted the following resolution: 

 
Moved by: Jeremy Smith 
Seconded by: Scott Rudy 
 
THAT Council receive the correspondence from the Town of Ingersoll regarding the Review 
of OLT and Enhancing Deference to Municipal Planning Decisions; 
 
AND THAT Council support the resolution regarding the Review of OLT and Enhancing 
Deference to Municipal Planning Decisions; 
 
AND THAT a copy of the resolution be forwarded to other municipalities in Ontario, Oxford 
MPP Ernie Hardeman, all relevant ministries, and the provincial government. 
 
CARRIED 

 

Please don’t hesitate to contact me if you have any questions or concerns. 

 

Kind regards, 

 

Ashley Gerencser 

Deputy Clerk 

 

cc:  Hon. Rob Flack, Ontario Minister of Municipal Affairs and Housing 
 Ernie Hardeman, Member of Provincial Parliament for Oxford  
 Association of Municipalities of Ontario (AMO)  
 All municipalities in Ontario 



 

130 Oxford St | Ingersoll Ontario N5C 2V5 | Tel: 519-485-0120 | Fax: 519-485-3542 | www.ingersoll.ca 

 

August 13, 2026 
 
Doug Ford 
Premier of Ontario 
Legislative Building 
Queen’s Park 
Toronto, ON M7A 1A1 
 
Re: Town of Ingersoll Resolution - Review of OLT and Enhancing Deference to 
Municipal Planning Decisions 
 
Dear Premier Ford, 
 
Please be advised that at their regular meeting on August 10, 2026, Council of the 
Corporation of the Town of Ingersoll adopted the following resolution: 
 

Resolution # 2026-230 
 
Moved by Councillor Eus; seconded by Councillor Bowman 
 
THAT the Council of the Corporation of the Town of Ingersoll receive the 
correspondence from the Town of the Blue Mountains regarding Review of OLT and 
Enhancing Deference to Municipal Planning Decisions; 
 
AND THAT Council support the resolution regarding Review of OLT and Enhancing 
Deference to Municipal Planning Decisions; 
 
AND THAT the resolution be forwarded to other municipalities in Ontario, Oxford 
MPP Ernie Hardeman, all relevant ministries, and the provincial government.  
 
CARRIED 
 

Please don’t hesitate to contact me if you have any questions or concerns. 
 
Kind regards, 
 

Julie Clayton 
 
Julie Clayton 
Deputy Clerk 
 

cc:  Hon. Rob Flack, Ontario Minister of Municipal Affairs and Housing 
Ernie Hardeman, Member of Provincial Parliament for Oxford 
Association of Municipalities of Ontario (AMO) 
All municipalities in Ontario 



 

 

 
 

 

 
YES: 6

 
NO: 0

 
ABSENT: 1

The Town of The Blue Mountains
Council Meeting

Title: Kathryn Douglas, Supervisor, Legislative Services, Town of Whitby

Date: Monday, July 13, 2026

Time: 6:16 PM

Moved by: Councillor Hope

Seconded by: Councillor Porter

THAT Council of the Town of The Blue Mountains receives for information the June 25, 2026, correspondence
from Kathryn Douglas, Supervisor, Legislative Services, Town of Whitby, and supports the June 22, 2026 Town of
Whitby Council resolution regarding a Review of Ontario Land Tribunal and Enhancing Deference to Municipal
Planning Decisions;

AND THAT Council directs staff to circulate this resolution of support to the Premier of Ontario, the Minister of
Municipal Affairs and Housing, Local Members of Provincial Parliament, the Association of Municipalities (AMO)
and all Ontario Municipalities for consideration and support

 

 

YES: 6 NO: 0 ABSENT: 1

The motion is Carried

Deputy Mayor Bordignon
Councillor McKinlay

Councillor Ardiel
Councillor Porter

Councillor Hope Councillor Maxwell

Mayor Matrosovs



Town of Whitby 
575 Rossland Road East,  
Whitby, ON L1N 2M8 
905.430.4300 
whitby.ca 
  

 
 

June 25, 2026 

Via Email 
 
The Honourable Doug Ford 
Premier of Ontario  
premier@ontario.ca  
  
 
Re: Review of the Ontario Land Tribunal and Enhancing Deference to Municipal 

Planning Decisions 
 
Please be advised that at its meeting held on June 22, 2026, the Council of the Town of 
Whitby adopted the following as Resolution # 166-26: 
 

Whereas local councils are elected by residents to make planning decisions that 
reflect the needs and priorities of their communities; 
 
Whereas municipalities rely on extensive public consultation, professional 
planning advice, engineering studies, and technical reports when making land-
use decisions; 
 
Whereas the Ontario Land Tribunal (OLT) has the authority to overturn municipal 
planning decisions, often requiring municipalities to spend significant taxpayer 
dollars defending decisions that have already undergone a thorough local review 
process; 
 
Whereas lengthy and costly appeals can delay housing projects, consume 
municipal resources, and reduce the ability of municipalities to focus on 
delivering services to residents; and, 
 
Whereas local governments should have greater certainty and authority when 
decisions are consistent with approved Official Plans, provincial policies, and 
sound planning principles. 
 
Now Therefore be it Resolved: 
 

1. That the Government of Ontario be requested to review the role and 
mandate of the Ontario Land Tribunal to ensure greater respect for 
municipal planning decisions that are supported by evidence, public 
consultation, and approved planning policies; 





https://www.ontario.ca/page/honours-and-awards-community#section-2
https://www.ontario.ca/page/honours-and-awards-community#section-2
https://www.ohap.haacms.mtc.gov.on.ca/en/signin
https://www.ohap.haacms.mtc.gov.on.ca/en/signin






 

 

 

Ministry of  
Rural Affairs  

Office of the Minister 

777 Bay Street, 28th Floor 
Toronto ON M7A 2J3 
Tel.: 647 329-1485 

Ministère des 
Affaires rurals 

Bureau du ministre 

777, rue Bay, 28e étage 
Toronto (Ontario) M7A 2J3 
Tél. : 647 329-1485 

 

October 1, 2026 
 
 
Your Worship Ann MacDiarmid 
Mayor, Seguin Township, annmacdiarmid@seguin.ca  
Your Worship Jamie McGarvey  
Mayor, Town of Parry Sound, jg1mcgarvey@gmail.com  
 
Dear Mayor MacDiarmid and Mayor McGarvey: 
 
Thank you to your delegation for meeting with my Parliamentary Assistant (PA) Bob Bailey at 
this year’s Association of Municipalities of Ontario (AMO) Conference to discuss current issues 
for Seguin Township and the Town of Parry Sound.  
 
PA Bailey briefed me on the priorities raised during your meeting, including the importance of 
preserving local education and training opportunities. I recognize the role Canadore College has 
played in supporting skilled trades development, attracting investment and creating 
opportunities for young people, and welcome the opportunity for future discussion.  

I also want to take this opportunity to highlight the Rural Ontario Inspiration Awards, 
recognizing the people, businesses, organizations and communities making a difference across 
rural Ontario. If you know of an individual or organization whose contributions deserve to be 
recognized, nominations are now open until October 23, 2026. 
 
Once again, I appreciate the time you took to meet with PA Bailey. I look forward to continuing 
our work together to protect and strengthen rural Ontario. 
 
Sincerely, 

 
Lisa M. Thompson 
Minister of Rural Affairs 
 
C: Bob Bailey, MPP 
 Parliamentary Assistant to the Minister of Rural Affairs 

mailto:annmacdiarmid@seguin.ca
mailto:jg1mcgarvey@gmail.com
https://www.ontario.ca/page/rural-ontario-inspiration-awards


The Municipality of Grey Highlands 
206 Toronto Street South, Unit One  -  P.O. Box 409    Markdale, Ontario  N0C 1H0 

519-986-2811 Toll-Free 1-888-342-4059 Fax 519-986-3643 
www.greyhighlands.ca info@greyhighlands.ca 

 
September 16, 2026 

 
Town of Plympton-Wyoming 
546 Niagara St. 
Wyoming, ON 
N0N 1T0      

Sent via email 
 
To whom it may concern: 
 
Re: Resolution 2026-625 
 
Please be advised that the following resolution was passed at the September 16, 2026 meeting 
of the Council of the Municipality of Grey Highlands. 

 
2026-625 
That Council receive the Sustainable Provincial Grant Funding for Fire Services 
for information; and 
That Council of the Municipality of Grey Highlands Support Resolution No. 15 
passed by the Town of Plympton-Wyoming regarding the sustainable Provincial 
grant funding for fire services in Ontario; and 
That this resolution be sent to the Premier of Ontario, Minister of Solicitor 
General, the Minister of Municipal Affairs, Paul Vickers MPP, and all Ontario 
Municipalities. 
CARRIED. 

 
If you require anything further, please contact this office.  
 
Sincerely, 
 

 
 
Amanda Fines-VanAlstine 
Manager of Legislative Services/Municipal Clerk 
Municipality of Grey Highlands 
 
cc. Premier Doug Ford, Minister Michael Kerzner, Minister Rob Flack, MPP Vickers and all Ontario 
Municipalities 



 

www.ramara.ca 

October 2, 2026 
 
Via Email 
 
Transport Canada 
Hon. Steven MacKinnon, Minister of Transport 
Adam Chambers, MP Simcoe North 
 
Re: Request for Transport Canada Review and Amendment of Water Aerodrome 
Public Consultation Requirements 
 
At its meeting held on September 28, 2026, the Council of the Township of Ramara 
adopted the following resolution: 
 

Resolution Number CR.234.2026 
Moved by Dana Tuju 
Seconded by Sherri Bell 
 
WHEREAS the Aeronautics Act defines an aerodrome as any area of land water 
(including frozen surfaces thereof), or other supporting surface used, designed, 
prepared, equipped, or set apart for use either in whole or in part for the arrival, 
departure, movement, or servicing of aircraft and includes any buildings, 
installations, and equipment situated thereon or associated therewith; 
 
AND WHEREAS Transport Canada's public consultation framework for the 
establishment and operation of aerodromes, as reflected in Canadian Aviation 
Regulation 307, recognizes the importance of public interest considerations, 
including compatibility with surrounding land uses, community impacts, and 
aviation safety; 
 
AND WHEREAS the current regulatory framework expressly excludes water 
aerodromes from certain public consultation requirements that apply to land 
aerodromes; 
 
AND WHEREAS the impacts associated with aerodrome operations, including 
aviation safety, noise, environmental considerations, compatibility with existing 
land and water uses, and community well-being, are equally relevant to water 
aerodromes and may, in some circumstances, be more significant due to the 
shared use of waterways by residents, recreational users, commercial operators, 
and emergency services; 
 
AND WHEREAS municipalities possess critical local knowledge regarding land 
use planning, navigation patterns, environmental constraints, recreation, tourism, 
community safety, and potential conflicts with existing transportation 
infrastructure that may not otherwise be available during federal decision-making 
processes; 



   

 
www.ramara.ca 

 
AND WHEREAS a regulatory framework that requires public consultation for land 
aerodromes but not water aerodromes creates an inconsistency that may limit 
opportunities for affected municipalities, Indigenous communities, interest-
holders, and residents to provide meaningful input regarding proposed aviation 
operations within their communities; 
 
AND WHEREAS municipalities should have a formal opportunity to identify 
potential safety concerns, including conflicts between proposed water aerodrome 
operations and established aircraft flight paths, existing airport traffic circuits, 
heavily used waterways, and other local operational considerations; 
 
NOW THEREFORE BE IT RESOLVED THAT the Council of The Corporation of 
the Township of Ramara respectfully requests that Transport Canada undertake 
a review of the consultation requirements contained within Canadian Aviation 
Regulation 307 and related policies and guidance documents respecting the 
exclusion of water aerodromes from public consultation requirements; 
 
BE IT FURTHER RESOLVED THAT Transport Canada be requested to amend 
the applicable regulations and policies to require an appropriate public 
consultation process for the establishment or significant expansion of water 
aerodromes, particularly where commercial operations are proposed or where 
there may be impacts on surrounding communities, public safety, navigation, or 
existing aviation infrastructure; 
 
BE IT FURTHER RESOLVED THAT Transport Canada be requested to ensure 
that municipalities, Indigenous communities, airport authorities, conservation 
authorities where appropriate, and affected interest-holders receive meaningful 
notice and opportunity to comment on proposed water aerodrome developments 
before operational approvals or registrations are finalized; 
 
BE IT FURTHER RESOLVED THAT the Council of the Township of Ramara 
requests that the federal government recognize the importance of municipal input 
in assessing the suitability of water aerodrome locations and the potential 
cumulative impacts of aviation activity on local communities and waterways; 
 
AND BE IT FURTHER RESOLVED THAT a copy of this resolution be forwarded 
to: 

 Transport Canada; 
 The Honourable Minister of Transport; 
 The local Member of Parliament; 
 The Federation of Canadian Municipalities (FCM); 
 The Association of Municipalities of Ontario (AMO); 
 The Rural Ontario Municipal Association (ROMA); 
 All Ontario municipalities; and 
 The Chippewas of Rama First Nation. 
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CARRIED. 
 
The Township of Ramara respectfully requests your consideration and support of the 
enclosed resolution, which calls upon Transport Canada to review the current regulatory 
framework governing water aerodromes and establish appropriate public consultation 
requirements to ensure meaningful municipal, Indigenous, stakeholder, and public input. 
 
Respectfully submitted, 
 
Nate Harrington 
Assistant Clerk 
 
Cc. Federation of Canadian Municipalities (FCM) 

Association of Municipalities of Ontario (AMO) 
 Rural Ontario Municipalities Association (ROMA) 
 The Chippewas of Rama First Nation 

 
Bcc.  All Ontario Municipalities 
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October 2, 2026 
 
Via Email 
 
Hon. Todd McCarthy, Minister of the Environment, Conservation and Parks 
Jill Dunlop, MPP Simcoe North 
 
Re: Support for Enhanced Municipal and Watershed Representation in the 
Proposed Regional Conservation Authority Governance Framework 
 
At its meeting held on September 28, 2026, the Council of the Township of Ramara 
adopted the following resolution: 
 

Resolution Number CR.238.2026 
Moved by Dana Tuju 
Seconded by Joe Gough 
 
WHEREAS the Province of Ontario has proposed the consolidation of Ontario's 
existing conservation authorities into nine Regional Conservation Authorities 
(RCA), with a proposed transition date of February 1, 2027, or such later date as 
may be prescribed;  
 
AND WHEREAS Environmental Registry of Ontario Posting No. 026-0740 
proposed regulations respecting the method for determining the number of 
members appointed by participating municipalities to RCAs and additional 
eligibility criteria for appointments to the Board of Directors of the Ontario 
Provincial Conservation Agency (OPCA);  
 
AND WHEREAS under the proposed governance framework, upper-tier and 
single-tier municipalities will be responsible for appointing members to RCAs, 
resulting in lower-tier municipalities no longer having the ability to directly appoint 
representatives to the governing board;  
 
AND WHEREAS lower-tier municipalities continue to have a direct and significant 
interest in the programs, services, land use planning matters, natural hazard 
management, environmental protection and other responsibilities undertaken by 
conservation authorities within their communities;  
 
AND WHEREAS meaningful local and watershed-based representation will be 
essential to ensuring that local municipal priorities, knowledge and watershed-
specific considerations continue to inform decision-making within the new RCA 
structure; 
 
AND WHEREAS the geographic size of the proposed RCAs further emphasizes 
the importance of ensuring that appointed Board members have a meaningful 
connection to the watershed they are responsible for governing;  
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AND WHEREAS there remains a need for additional information and guidance 
respecting several significant aspects of the proposed transition and future 
operation of the RCAs, including the governance framework, member recruitment 
and eligibility, travel and time commitments, budgeting, financial responsibility 
and the future apportionment and payment of conservation authority levies;  
 
NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of 
the Township of Ramara supports continued consultation with municipalities and 
existing local Conservations Authorities on the development and implementation 
of the new RCA governance framework;  
 
BE IT FURTHER RESOLVED THAT the Province of Ontario be requested to 
ensure that any individual appointed to a RCA Board of Directors reside within 
the applicable watershed of the RCA to which they are appointed, in order to 
ensure that Board members have a direct and meaningful connection to the 
communities, municipalities and watershed they are responsible for governing;  
 
BE IT FURTHER RESOLVED THAT the future regulations establishing the 
composition, role, and operation of Watershed Advisory Committees provide 
meaningful opportunities for lower-tier municipal representation and participation, 
recognizing that lower-tier municipalities will no longer directly appoint members 
to RCA Boards; 
 
BE IT FURTHER RESOLVED THAT the Province be requested to reconsider the 
proposed eligibility restrictions for the OPCA Board in order to establish a 
meaningful connection between the RCAs and the Ontario Provincial 
Conservation Agency, including consideration of providing for at least one 
representative from each RCA on the OPCA Board, or another formal 
mechanism to ensure direct communication and coordination between the two 
levels of governance;  
 
BE IT FURTHER RESOLVED THAT the Province be requested to provide clear 
guidance to upper-tier and lower-tier municipalities respecting the recruitment 
and appointment of RCA Board members, including eligibility criteria, desired 
qualifications and expertise, expected roles and responsibilities, anticipated 
meeting frequency, travel requirements, and the time commitment associated 
with serving on the larger regional authorities;  
 
BE IT FURTHER RESOLVED THAT the Province be requested to provide 
municipalities with additional information regarding the financial and operational 
implications of the consolidation, including how RCA budgets will be developed 
and approved, how municipal levies and apportionment will be determined and 
collected, whether upper-tier and single-tier municipalities will assume 
responsibility for levy payments on behalf of lower-tier municipalities, and how 
costs and financial obligations will be allocated throughout the transition and 
ongoing operation of the new RCAs;  
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BE IT FURTHER RESOLVED THAT the Province be encouraged to provide this 
information as soon as possible to allow municipalities sufficient time to 
understand the governance, operational and financial implications of the new 
model and to prepare for implementation;  
 
BE IT FURTHER RESOLVED THAT this resolution be forwarded to the 
Honourable Todd McCarthy, Minister of the Environment, Conservation and 
Parks; the Association of Municipalities of Ontario; the Rural Ontario Municipal 
Association; Conservation Ontario; Simcoe North MPP Jill Dunlop; the County of 
Simcoe; all Ontario municipalities; the Lake Simcoe Regional Conservation 
Authority (LSRCA); and the Ontario Provincial Conservation Agency (OPCA). 

 
CARRIED. 

 
The Township of Ramara respectfully requests your consideration of the enclosed 
resolution and encourages support for the continued involvement of municipalities and 
conservation authorities in the development and implementation of the proposed 
Regional Conservation Authority governance framework. The Township further believes 
that meaningful watershed-based representation, opportunities for lower-tier municipal 
participation, and greater clarity regarding governance and financial implications will be 
essential to the successful transition to the new model. 
 
Thank you for your consideration of this matter. 
 
Respectfully submitted, 
 
Nate Harrington 
Assistant Clerk 
 
Cc. Association of Municipalities of Ontario (AMO) 

Rural Ontario Municipal Association (ROMA) 
Conservation Ontario 
County of Simcoe 

 Lake Simcoe Regional Conservation Authority (LSRCA)  
Ontario Provincial Conservation Agency (OPCA) 
 

Bcc.  All Ontario municipalities 
 



If this information is required in an accessible format, 
please contact the Township at 705-432-2355. 

The Corporation of 
The Township of Brock 

1 Cameron St. E., P.O. Box 10 
Cannington, ON L0E 1E0 

705-432-2355

September 29, 2026 

Honourable Todd McCarthy 
Minister of Environment,  

Honourable Sylvia Jones,  Minister of 
Health Ontario 

Conservation and Parks 

Sent via email: minister.mecp@ontario.ca sylvia.jones@pc.ola.org 

  Re:  Combating Tick Borne Diseases 

Please be advised that Council of the Township of Brock, at their meeting held on September 28, 
2026 adopted the following resolution: 

C-2026-225

Moved by: Regional Councillor Pettingill 
Seconded by: Councillor Canavan 
Motion Carried.  

“Whereas the prevalence of ticks, including those known to carry Lyme disease, and 
other Vector borne diseases have increased across Ontario; and 

Whereas Lyme disease diagnoses have increased by 27% in 2024 to 2369 (Public 
Health Agency of Canada, PHAC); and 

Whereas residents across the Township of Brock have registered growing concerns 
about public health risks associated with tick exposure in parks, trails and residential 
areas; and 

Whereas municipalities have limited jurisdiction and resources to effectively manage 
tick populations on a broad ecological scale; and 

Whereas the Government of Ontario is responsible for public health policy, 
environmental management and vector-borne disease prevention and detection; 

Therefore, Be It Resolved That the Township of Brock formally requests the 
Government of Ontario investigate and implement measures to reduce burgeoning tick 
populations and to mitigate their associated health risks; and 

mailto:minister.mecp@ontario.ca
mailto:sylvia.jones@pc.ola.org


That such measures may include safe and effective tick control methods, public 
education campaigns and coordinated regional strategies; and 

 
That the Province consider increased funding and support for local public health units 
to address tick-borne disease prevention; and 
 
That a copy of this motion be sent to Minister of Health, Sylvia Jones, Chief Medical 
Officer of Health, Kieran Moore, Minister of Environment, Conservation and Parks, 
Todd McCarthy, Durham Region Public Health, Lake Simcoe Region Conservation 
Authority, Kawartha Conservation Authority, the Association of Municipalities of Ontario 
(AMO) and all 444 municipalities across Ontario.” 

Should you have any questions or concerns please do not hesitate to contact Clerks@Brock.ca. 
 
Yours truly, 
 
THE TOWNSHIP OF BROCK 
 
 
 
 
Fernando Lamanna, C.M.O. Dipl. M.M., B.A. 
Acting CAO & Clerk 
 
FL:ss 
 
cc. Kieran Moore, Chief Medical Officer of Health 
 Durham Region Public Health 
 Mark Critch, Acting CAO/ General Manager, Lake Simcoe Region Conservation Authority 
 Mark Majchrowski , CAO Kawartha Conservation Authority  
 Association of Municipalities of Ontario  

                 
 
               Bcc.    All Ontario Municipalities  

  
 

 













Resolution Number 
Title: 
Date: 

Regular Council Meeting 

189 
Communications 
Tuesday, September 22, 2026 

Moved by Deputy Reeve King 
Seconded by Councillor Closs 

THAT, Council support the August 25, 2026, correspondence from the Town of Greater Napanee 
regarding the permanent doubling of Ontario Community Infrastructure Fund (OCIF) funding from $200 
million to $400 million annually beginning in 2027; and 
THAT, this supporting resolution and the originating resolution be circulated to the Premier of Ontario, 
the Minister of Infrastructure, the Minister of Municipal Affairs and Housing, the Minister of Finance, the 
Municipal Finance Officers' Association of Ontario, the Association of Municipalities of Ontario, the 
Member of Provincial Parliament for Lanark-Frontenac-Kingston, and Ontario municipalities. 

ADOPTED 

Reev� ter McLaren 



TOWNSHIP OF WELLESLEY
Resolution of Council

Council Meeting

Resolution Number
Title: A.F. & P. 36/2026 - Support for Permanent Doubling of the Ontario

Community Infrastructure Fund (OCIF) - Motion Required
Date: Tuesday, September 22, 2026

Moved by: Lori Sebben
Seconded by: Shelley Wagner

WHEREAS recent municipal infrastructure funding programs by the Government of Canada and
Province of Ontario have tended to prioritize growth-related or housing-enabling infrastructure projects
over infrastructure renewal needs;
AND WHEREAS the Government of Ontario has regulated municipal infrastructure asset management
through O. Reg 588/17 (Asset Management Planning for Municipal Infrastructure) under the
Infrastructure for Jobs and Prosperity Act, 2015;
AND WHEREAS municipal asset management plans and the Financial Accountability Office of Ontario
have identified that municipalities have significant state-of-good-repair backlogs and renewal needs for
infrastructure;
AND WHEREAS the Government of Ontario doubled the Ontario Community Infrastructure Fund
(OCIF) from $200M/year to $400M/year for 2021-2026 but has not publicly committed to maintaining
this level of funding beyond 2026;
AND WHEREAS the OCIF has become a vital and indispensable resource for municipalities, assisting
them with improving their asset management programs and meeting community-preserving
infrastructure renewal needs;
AND WHEREAS increased geopolitical uncertainty is threatening the economic prosperity of Canada,
Ontario, and every municipality;
AND WHEREAS municipal infrastructure is a key enabler and preserver of economic prosperity;
AND WHEREAS the Municipal Finance Officers’ Association of Ontario (MFOA) has heard from its
members and their municipalities concerns regarding the potential erosion of existing municipal
infrastructure and thus service levels in light of the ongoing focus on housing-enabling infrastructure by
grant funding programs;
NOW THEREFORE BE IT RESOLVED THAT Council support the Municipal Finance Officers'
Association of Ontario (MFOA) request to the Ministry of Infrastructure that the permanent doubling of
the Ontario Community Infrastructure Fund (OCIF) be maintained beyond 2026; and further
THAT Council request the Province of Ontario expand OCIF funding beyond the current doubled
funding level and consider enhancements to the funding formula that recognize the unique
infrastructure challenges faced by small, rural municipalities with large geographic areas, small
population bases, and agricultural land comprising a significant majority of the municipal land area; and
further
THAT a copy of the resolution and the supporting letter from the Municipal Finance Officers’
Association of Ontario be circulated to Minister of Municipal Affairs and Housing, the Minister of
Finance, the Ministry of Infrastructure, MPP Mike Harris, the Association of Municipalities of Ontario
(AMO), and all Municipalities in Ontario.



CARRIED

______________________________________
Municipal Clerk, Amy Harron



Administration/Finance & Personnel Committee

STAFF REPORT 
Corporate Services 

Subject: 

Report No.:   
To:   
Meeting Date: 
Prepared by:  

Support for Permanent Doubling of the Ontario Community 
Infrastructure Fund (OCIF) 

A. F. & P. 36/2026 
Council 
September 22, 2026 
Jeff Dyck, Director of Corporate Services 

Recommendation 
WHEREAS recent municipal infrastructure funding programs by the Government of 
Canada and Province of Ontario have tended to prioritize growth-related or housing-
enabling infrastructure projects over infrastructure renewal needs;  

AND WHEREAS the Government of Ontario has regulated municipal infrastructure 
asset management through O. Reg 588/17 (Asset Management Planning for Municipal 
Infrastructure) under the Infrastructure for Jobs and Prosperity Act, 2015;  

AND WHEREAS municipal asset management plans and the Financial Accountability 
Office of Ontario have identified that municipalities have significant state-of-good-repair 
backlogs and renewal needs for infrastructure; 

AND WHEREAS the Government of Ontario doubled the Ontario Community 
Infrastructure Fund (OCIF) from $200M/year to $400M/year for 2021-2026 but 
has not publicly committed to maintaining this level of funding beyond 2026; 

AND WHEREAS the OCIF has become a vital and indispensable resource for 
municipalities, assisting them with improving their asset management programs and 
meeting community-preserving infrastructure renewal needs; 

AND WHEREAS increased geopolitical uncertainty is threatening the economic 
prosperity of Canada, Ontario, and every municipality; 

AND WHEREAS municipal infrastructure is a key enabler and preserver of 
economic prosperity; 

AND WHEREAS the Municipal Finance Officers’ Association of Ontario (MFOA) has 
heard from its members and their municipalities concerns regarding the potential 
erosion of existing municipal infrastructure and thus service levels in light of the 
ongoing focus on housing-enabling infrastructure by grant funding programs; 
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NOW THEREFORE BE IT RESOLVED THAT Council support the Municipal Finance 
Officers' Association of Ontario (MFOA) request to the Ministry of Infrastructure that the 
permanent doubling of the Ontario Community Infrastructure Fund (OCIF) be 
maintained beyond 2026; and further 

THAT Council request the Province of Ontario expand OCIF funding beyond the current 
doubled funding level and consider enhancements to the funding formula that recognize 
the unique infrastructure challenges faced by small, rural municipalities with large 
geographic areas, small population bases, and agricultural land comprising a significant 
majority of the municipal land area; and further 

THAT a copy of the resolution and the supporting letter from the Municipal Finance 
Officers’ Association of Ontario be circulated to Minister of Municipal Affairs and 
Housing, the Minister of Finance, the Ministry of Infrastructure, MPP Mike Harris, the 
Association of Municipalities of Ontario (AMO), and all Municipalities in Ontario. 

Executive Summary  
The purpose of this report is to seek Council's support for a resolution requesting the 
Province of Ontario to permanently maintain the Ontario Community Infrastructure Fund 
(OCIF) at its current doubled funding level beyond 2026. The Municipal Finance 
Officers' Association of Ontario (MFOA) is advocating on behalf of municipalities across 
Ontario to secure continued investment in municipal infrastructure renewal. Municipal 
asset management plans continue to identify significant infrastructure replacement and 
rehabilitation needs, while recent provincial and federal infrastructure funding programs 
have largely focused on growth-related and housing-enabling projects. Maintaining the 
enhanced OCIF funding level would assist municipalities in addressing state-of-good-
repair infrastructure needs, preserving service levels, supporting economic prosperity, 
and continuing to deliver housing-enabling infrastructure investments. 

Report 
1. Background
The Ontario Community Infrastructure Fund (OCIF) provides predictable and formula-
based funding to municipalities for critical infrastructure projects. In response to growing 
municipal infrastructure needs, the Province of Ontario increased annual OCIF funding 
from $200 million to $400 million for the period 2021 through 2026.

The Municipal Finance Officers' Association of Ontario (MFOA) has requested municipal 
support for advocacy efforts directed to the Ministry of Infrastructure seeking a 
permanent commitment to maintaining the doubled OCIF funding level beyond 2026.  

Municipalities across Ontario are subject to asset management requirements 
established under Ontario Regulation 588/17, Asset Management Planning for 
Municipal Infrastructure, enacted under the Infrastructure for Jobs and Prosperity Act, 
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2015. These regulations require municipalities to identify infrastructure assets, assess 
asset condition, and develop long-term plans for maintaining service levels.  

Asset management plans throughout Ontario, as well as reports from the Financial 
Accountability Office of Ontario, have identified significant infrastructure renewal 
requirements and state-of-good-repair backlogs. 

2. Analysis

Municipal infrastructure networks including roads, bridges, water systems, wastewater 
systems, and stormwater infrastructure represent significant public investments that 
require ongoing rehabilitation and replacement. Municipal asset management plans 
consistently demonstrate that available funding sources are insufficient to fully address 
long-term infrastructure renewal needs.  

Small, rural municipalities face additional infrastructure funding challenges that are not 
fully reflected in population-based funding formulas. Municipalities with extensive 
geographic areas and significant agricultural land holdings are responsible for 
maintaining large road and bridge networks that support agricultural production, goods 
movement, and rural economic activity. These municipalities often have limited 
population growth and a smaller tax base over which to distribute infrastructure costs, 
resulting in disproportionately higher infrastructure costs on a per-capita basis. 

In recent years, infrastructure funding programs offered by senior levels of government 
have generally focused on growth-related and housing-enabling infrastructure projects. 
While those investments are important, municipalities continue to face considerable 
challenges in funding the rehabilitation and replacement of existing infrastructure 
assets.  

The enhanced OCIF allocation has become a critical funding source for municipalities 
by: 

• Supporting infrastructure rehabilitation and replacement projects;
• Assisting municipalities in meeting regulatory asset management requirements;
• Helping maintain municipal service levels;
• Preserving existing community infrastructure assets; and
• Complementing local capital funding strategies.

MFOA has noted concerns from municipal finance professionals regarding the potential 
deterioration of municipal infrastructure and service levels if the enhanced OCIF funding 
level is not maintained.  
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Further, current geopolitical and economic uncertainties have increased the importance 
of maintaining public infrastructure investments that support economic activity, 
community resilience, and long-term growth. Municipal infrastructure serves as a 
foundational component of local and provincial economic prosperity.  

Without a commitment to continue the doubled OCIF funding beyond 2026, 
municipalities may face increased challenges in closing infrastructure funding gaps, 
potentially requiring the deferral of capital renewal projects or increased reliance on 
property taxation and debt financing. 

3. Recommendations and Rationale
It is recommended that Council support the MFOA request for the permanent doubling of
the Ontario Community Infrastructure Fund beyond 2026.

Continued enhanced OCIF funding would provide municipalities with greater certainty in 
long-term capital planning and support efforts to address infrastructure renewal 
requirements identified through asset management planning processes. Maintaining the 
current funding level would help municipalities continue investing in housing-enabling 
infrastructure while simultaneously preserving and renewing existing public assets that 
support economic development and community well-being. 

While maintaining the current enhanced OCIF funding level is important, Council may 
also wish to advocate for a more equitable allocation approach that recognizes the 
realities of rural Ontario. Municipalities with large geographic areas, low population 
density, and agricultural land comprising more than 50 percent of the municipal land 
base maintain infrastructure that is critical to Ontario's agricultural economy. Additional 
provincial investment targeted to these communities would help address longstanding 
infrastructure funding gaps and support the sustainability of rural transportation 
networks and municipal services. 

Supporting the resolution aligns with municipal interests across Ontario and reinforces 
the importance of sustainable infrastructure funding programs that address both growth 
and state-of-good-repair infrastructure needs. 

4. Implementation Plan

Should Council approve the recommendation: 

1. Council will adopt the attached resolution supporting MFOA's advocacy initiative.
2. The Clerk's Office will forward the adopted resolution to MFOA, the Ministry of

Infrastructure, AMO, and other interested municipalities.
3. Staff will monitor future provincial announcements regarding OCIF funding

allocations and update Council as necessary.
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4. Staff will continue incorporating anticipated OCIF funding into long-term capital
planning and asset management strategies.

Township Strategic Plan Alignment 

Supporting stable and predictable infrastructure funding aligns with the Township's 
strategic objectives related to: 

• Responsible asset management;
• Long-term financial sustainability;
• Infrastructure stewardship;
• Service delivery excellence; and
• Economic development and community prosperity.

The continued availability of enhanced OCIF funding supports the Township's ability to 
maintain and renew critical infrastructure assets in a financially sustainable manner. 

Financial Implications  
The continuation of the enhanced OCIF funding program beyond 2026 would positively 
impact municipal capital planning by providing ongoing support for infrastructure 
rehabilitation and replacement projects. Predictable infrastructure funding assists 
municipalities in managing asset renewal pressures while reducing reliance on taxation 
and debt financing. 

Other Departments/Agency Comments  
The Municipal Finance Officers' Association of Ontario has requested municipal support 
for this advocacy initiative.  

No additional departmental concerns have been identified. 

Legal Considerations 
N/A 

Attachments 
1. MFOA Letter to MOI permanent doubling of OCIF
2. History of OCIF

Previous Reports on this Topic
N/A 

Reviewed by  
Senior Management 
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Approved by  
Rik Louwagie, Chief Administrative Officer 



Hon. Todd McCarthy 
Acting Minister of Infrastructure 
5th Floor 
777 Bay St. 
Toronto, ON M7A 2J3 

June 25, 2026 
Dear Minister McCarthy, 

RE: Making permanent the doubling of the Ontario Community Infrastructure Fund 
(OCIF) that is scheduled to end after the 2026 allocation 

I am writing on behalf of the Municipal Finance Officers’ Association of Ontario, and the 
municipalities it serves, to request that the Government of Ontario make permanent the five-
year doubling of the Ontario Community Infrastructure Fund (OCIF) from $200 million/year 
to $400 million/year in advance of the 2027 OCIF allocation calculations. 

The Municipal Finance Officers’ Association of Ontario (MFOA) is the professional 
association of municipal finance officers with more than 2,300 individual members. We 
represent individuals who are responsible for handling the financial affairs of municipalities 
and who are key advisors to councils. MFOA is a strong advocate for best practices that 
encourage long-term fiscal sustainability, including long-term financial planning and asset 
management planning.  

In recent years, governments at all levels have reoriented their priorities to address the 
ongoing housing crisis, with heightened attention on growth-related infrastructure and 
increasing housing production. Application-based or incentive-based funding programs for 
municipalities have placed greater emphasis on growth-related or housing-enabling capital 
projects (e.g., Development Charge Reduction Program, Building Communities Strong Fund 
– Community Stream, Municipal Housing Infrastructure Program, Building Faster Fund).
OCIF remains one of the few federal or provincial funding programs where the focus
remains primarily on the preservation and renewal of existing infrastructure to maintain or
improve municipal service levels.

With support from the Government of Ontario and MFOA, municipalities have made 
significant improvements to their municipal asset management plans and programs. The 
Government of Ontario introduced O. Reg 588/17 (Asset Management Planning for 
Municipal Infrastructure) in late 2017, which provided a standard framework for 
infrastructure planning. To support the transition to O. Reg. 588/17, MFOA has partnered 
with the Government of Ontario on many asset management initiatives, including guides, 
workshops, direct consulting support and other resources. As a result of these and 
significant municipal efforts, most municipalities in Ontario have an asset management 
inventory that identifies their infrastructure assets, including conditions, replacement costs 
and renewal schedules of those assets. 

2169 Queen Street East, 2nd Floor, Toronto, Ontario M4L 1J1   T: 416-362-9001   F: 416-362-9226 
www.mfoa.on.ca     www.oneinvestment.ca 



By leveraging municipal asset management plans in 2020, the Financial Accountability 
Office of Ontario estimated the state-of-good-repair backlog to be $52.1 billion for core 
municipal infrastructure. That is an estimated cost of restoring such infrastructure to a ‘good’ 
condition. The report notably focused primarily on core assets and thus likely understated 
the full extent of the backlog. Addressing this should not be a priority that falls by the 
wayside due to an increased focus on growth-related capital projects by other funding 
programs. OCIF’s flexible design provides municipalities with the opportunity to fund asset 
management staff, which can improve data and analysis quality, and it provides a critical 
means by which municipalities address the infrastructure funding challenges identified in 
their asset management plans.  

In 2021, the Government of Ontario doubled OCIF for a five-year period. Minister Surma, in 
announcing that initiative, commented that the Government of Ontario was “providing 
stability and predictability to small, rural and northern communities as they repair, upgrade 
and modernize their critical infrastructure so that they are safer, healthier and more reliable 
for all.” And Minister Bethlenfalvy said that “by nearly doubling our investment in the Ontario 
Community Infrastructure Fund, our government is supporting public safety, job creation 
and economic growth.” In the current climate of geopolitical uncertainty, tariffs and the 
resulting economic shocks and instability, the need to provide municipalities predictability 
and to preserve and enhance the economic activity and benefits provided by well-supported 
and well-maintained municipal infrastructure is as imperative as it was in 2021. 

We have also heard from our members on this matter. Municipalities outside of high-growth 
regions have expressed concern about the diminishing level of grant funding opportunities 
for municipalities trying to preserve the economic value of their existing infrastructure. 
Additionally, while growing municipalities have made significant efforts to emplace new, 
housing-enabling infrastructure, which has been rewarded through the Building Faster 
Fund, many of their state-of-good-repair capital plans remain underfunded. To maximize the 
economic potential of federal and provincial investment in infrastructure, all orders of 
government must work together to preserve service levels and the public value of existing 
infrastructure, and permanently doubling OCIF to $400 million/year will especially help small 
and rural municipalities preserve that economic foundation throughout Ontario. 

By adopting a Team Ontario approach during recent and ongoing economic challenges, we 
have seen how significant progress can be made when municipalities and the provincial 
government work together to achieve a common goal. Should you wish to follow up on this 
letter, please contact MFOA Executive Director, Donna Herridge (donna@mfoa.on.ca). 

Sincerely, 

Dr. Adam Found, Ph.D., PLE 
President and Chair 

cc. Hon. Rob Flack, Minister of Municipal Affairs and Housing
cc. Hon. Peter Bethlenfalvy, Minister of Finance

2169 Queen Street East, 2nd Floor, Toronto, Ontario M4L 1J1   T: 416-362-9001   F: 416-362-9226 
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History and Timeline of the Ontario Community Infrastructure Fund 

The Ontario Community Infrastructure Fund (OCIF) was announced in 2014 to support 
core infrastructure needs in small, rural and northern municipalities. The program was 
initially designed to provide $100 million annually for local road, bridge, water and 
wastewater projects. At the time, half of the funding was distributed through a formula-
based allocation, intended to reflect differences in municipal infrastructure and fiscal 
needs, while the remaining $50 million was delivered through an application-based 
stream. Eligibility was focused on municipalities with populations under 100,000, as well 
as municipalities located in northern or rural Ontario.1 

OCIF was later expanded through the 2016 Ontario Budget, which committed to 
increasing the program to $300 million annually by 2018–19 to further support 
infrastructure projects in small, rural and northern communities.2 Under this expanded 
structure, formula-based funding increased to $200 million annually, while the 
application-based stream was expected to increase to $100 million annually. However, 
in 2019, the Province indicated that fiscal circumstances prevented the full expansion of 
OCIF, resulting in the cancellation of the top-up application component, while 
maintaining the increase in formula-based funding to $200 million for that year.3 

In 2021, the Province announced a further expansion of OCIF through the Fall 
Economic Statement, committing an additional $1 billion over five years. This brought 
the total OCIF investment to nearly $2 billion over the 2022-2026 period, or about $400 
million per year. Beginning in 2022, allocations continued to be based on a formula 
recognizing the different needs and economic conditions of communities across 
Ontario, with the minimum annual allocation increasing from $50,000 to $100,000 per 
community.4 

Starting with the 2023 allocations, the Ministry of Infrastructure (MOI) updated the OCIF 
formula to incorporate current replacement values for eligible core infrastructure, shifting 
from the use of historic cost data to CRVs. A municipality’s core infrastructure was 
calculated using either asset management plan CRV estimates or MOI’s CRV estimates 
for eligible core infrastructure categories. Starting with the 2024 OCIF cycle, the Ministry 
introduced a standardized Excel-based CRV template to collect municipal CRV data 
more consistently, building on the initial 2023 shift from historic cost data to current 

1 Province Supporting the Infrastructure Needs of Small Communities | Ontario Newsroom 
2 2016 Ontario Budget | Backgrounder: Building Tomorrow’s Infrastructure Now 
3 Association of Municipalities of Ontario (AMO). Ontario Dedicated Gas Tax Funds for Public 
Transportation Program Review and the Ontario Community Infrastructure Fund, 2019.  
4 Building Ontario with Investments in Critical Infrastructure for Small, Rural and Northern Communities | 
Ontario Newsroom 



replacement values.5 A smoothing mechanism was also implemented to generally limit 
changes in 2023 funding to within ±15 percent of prior year’s allocations.6 

In 2026, 423 small, rural and northern communities across Ontario are receiving 
approximately $400 million in OCIF funding to renew and rehabilitate critical 
infrastructure. Starting this year, the minimum grant amount has increased from 
$100,000 to $125,000. The smoothing mechanism has also been adjusted, generally 
limiting year-over-year changes in 2026 allocations to within ±10 percent of 2025 
grants.7 However, as 2026 is the final year of the current five-year funding commitment, 
municipalities are seeking greater clarity on the future of the program.  

The graph below shows annual OCIF grants to Ontario municipalities from 2015 to 
2026, including both formula-based and application-based grants where applicable. 
Totals are based on actual approved yearly grants from MOI data and may not fully 
match announced OCIF allocation amounts. 

5 Ministry of Infrastructure, Ministry of Infrastructure – Update, presentation at the 2024 Municipal Finance 
Officers’ Association Annual Conference, September 2024. 
6 Ministry of Infrastructure, Information Session: 2023 Ontario Community Infrastructure Fund (OCIF) 
Formula Calculation, 2023. 
7 Ontario Community Infrastructure Fund recipients - Dataset - Ontario Data Catalogue 



 

 

 
 
 

 
 
 
 
 
 
 
 
 

The Corporation of The Township of The Archipelago
Council Meeting

Agenda Number: 15.2.
Resolution Number 26-140
Title: Township of Central Frontenac - Support for MFOA: Making Permanent the

Doubling of the Ontario Community Infrastructure Fund (OCIF)
Date: Friday, September 18, 2026

Moved by: Councillor Frost
Seconded by: Councillor Emery

WHEREAS the Ontario Community Infrastructure Fund (OCIF) provides important funding to rural and
small municipalities for critical infrastructure projects; and

WHEREAS increased OCIF funding helps municipalities address infrastructure needs and reduce the
financial burden on local taxpayers;

NOW THEREFORE BE IT RESOLVED that the Township of The Archipelago supports the Township of
Central Frontenac’s resolution requesting that the Province of Ontario make the doubling of OCIF
funding permanent; and

FURTHER BE IT RESOLVED that this resolution be circulated to the Honourable Todd McCarthy, the
Honourable Rob Flack, the Honourable Peter Bethlenfalvy, Premier of Ontario, the Minister of
Infrastructure, Graydon Smith MPP Parry Sound - Muskoka, AMO, and Ontario municipalities for their
consideration and support.

Carried
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