ki Seguin

The Natural Place to Be

The Corporation of the Township of Seguin
Finance Committee Agenda
Thursday, October 15t, 2026 at 4:00 p.m.

Township of Seguin Municipal Office and by Electronic Participation

1. Call to Order and Approval of the Agenda. ®
2. Declaration of Possible Pecuniary Interest.

3. Adoption of Minutes of the Regular Meeting of the Committee held June
16, 2026. (see attached) ®

4. Introduction of Julia McKenzie, Township of Seguin Director of Finance.
5. Review of Finance Committee Terms of Reference. (see attached)

6. Adjournment. ®
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ki Seguin

The Natural Ploce to Be

The Corporation of the Township of Seguin

Finance Committee

Draft Minutes of a Meeting held June 16, 2026

A meeting of the Township of Seguin Finance Committee was held June 16th,
2026 at the Township of Seguin Municipal Office Council Chambers and by
electronic participation.

The following Members were present:
e Jim Beatty, Chair (Council Chambers)
e Dan Hildebrandt (Council Chambers)
e Walter McCormick (videoconference)
¢ Wolfgang Mersch (Council Chambers)
e Craig Reith (videoconference)

Staff present:
e Jason Inwood, Chief Administrative Officer (CAQ)
e Andrea Spinney, Deputy Clerk

Resolution No. 2026-004
Moved by: Wolfgang Mersch
Seconded by: Dan Hildebrandt
“THAT we do now convene this Regular Meeting of the Township of Seguin
Finance Committee at 4:.00 pm.".
CARRIED

Approval of Agenda.
After the meeting was called to order, the Chair requested approval of the
Agenda. The Agenda was approved as circulated.

Disclosure of Pecuniary Interest.
The Chair requested the disclosure of any possible pecuniary interests. None
were declared.

Finance Committee Minutes of June 16™, 2026, Page 1 of 3



Resolution No. 2026-005
Moved by: Craig Reith
Seconded by: Dan Hildebrandt
“THAT the Township of Seguin Finance Committee does hereby approve the
Minutes of the Regular Meeting of May 12th, 2026 as circulated.”.
CARRIED

Walter McCormick joined the meeting via videoconference at this time.

The Committee reviewed the draft Multi-Year Budget Policy prepared by staff in
relation to the Township's Strategic and Operational Plans. Members
emphasized aligning the policy with Strategic Plan initiatives and provided
comments for staff's consideration, including the need to incorporate
performance indicators and clearly define the triggers for reviewing the multi-
year budget.
Action:

» CAO torevise the draft Multi-Year Budget Policy to reflect the Committee’s

comments.

The Committee reviewed the draft Capital Levy Endowment Reserve Fund
Policy prepared by staff and provided comments for staff's consideration.
Members noted the benefit of aligning the policy with the investment policy
previously considered by the Committee and emphasized that the policy should
be simple, clear, and restrictive, with strict parameters defining when and for
what purposes the funds may be used.
Action:

> CAO torevise the draft Capital Levy Endowment Reserve Fund Policy to

reflect the Committee’s comments.

The Committee discussed next steps regarding input for the 2027 budget. The
CAO adyvised that he will prepare a framework to support the Committee’s
discussion of the 2027 budget at the next meeting of the Committee.
Action:
» CAO to provide framework to support Committee’s discussion of the 2027
budget.

The next meeting of the Committee will be scheduled at the call of the Chair.
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Resolution No. 2026-006
Moved by: Dan Hildebrandt
Seconded by: Walter McCormick
“THAT the Township of Seguin Finance Committee does hereby adjourn at 5:10
pm to meet again at the call of the Chair.”.
CARRIED

Jim Beatty
Chair

Andrea Spinney
Deputy Clerk
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THE CORPORATION OF THE TOWNSHIP OF SEGUIN

BY-LAW NO. 2021-087

Being a By-law to establish Terms of Reference for the
Township of Seguin Finance Committee and to Repeal
By-law No. 2020-008 and all other By-laws and
Resolutions, or parts thereof, contrary hereto or
inconsistent herewith.

WHEREAS, the Council of The Corporation of the Township of Seguin has
established the Township of Seguin Finance Committee;

AND WHEREAS, the Municipal Act, R.S.0. 2001, provides that a
municipality may provide for participating electronically in a meeting;

AND WHEREAS, the Council of The Corporation of the Township of Seguin
deems it appropriate to permit electronic participation at meetings of the
Township of Seguin Finance Committee.

NOW THEREFORE, the Council of The Corporation of the Township of
Seguin hereby enacts as follows:

1. THAT the Council of The Corporation of the Township of Seguin does
hereby adopt the Township of Seguin Finance Committee Terms of
Reference attached hereto as Schedule “A”.

2. THAT By-law No. 2020-008 and all other By-laws and Resolutions, or
parts thereof, contrary hereto or inconsistent herewith of The
Corporation of the Township of Seguin be and the same are hereby
repealed.

3. THAT this By-law shall come into full force and effect immediately
upon passage thereof,

BY-LAW READ a FIRST, SECOND and THIRD TIME, PASSED and
ENACTED this 1%t day of November, 2021.

WA,

Ann MacDiarmid,
Mayor

/ -
foiy L
v ZCrdid ﬁery,
Clerk




By-law No. 2021-087
Schedule “A”

Township of Seguin Finance Committee
Terms of Reference

PURPOSE:
To provide financial and operational overview and support for the
performance of the Township of Seguin.

COMPOSITION:

The Committee shall consist of up to seven (7) members of the community
with some experience in the discipline of finance who shall be appointed by a
resolution of Council. The Members shall elect a Chair amongst themselves.

QUORUM AND VOTING:
A majority of appointed Members constitutes a quorum. All appointed
Members of the Committee shall have one vote.

ELECTRONIC PARTICIPATION:
Members may participate electronically in Committee meetings subject to
current practices of Council.

TERM:

Members are appointed by Council for the term of Council. Members
missing three consecutive meetings without notification may be removed
from the Committee. The Committee Chair shall notify Council in writing of
the aforementioned absence of any Members of the Committee, including a
recommendation from the Committee in the form of a resolution, that the
Committee recommends the Member’s appointment be revoked.

MEETING FREQUENCY:
Yearly meeting schedule will be established by the Committee.

DUTIES AND RESPONSIBILITIES:

a) Review and provide input on the Township's long-term financial goals
and strategy.

b) Review and provide input on the Township’s financial management,
including annual operating and capital budget, user fees and charges,
investment, procurement, risk management, strategic plan
implementation, and operational and service delivery.

¢) Carry out special projects of a financial nature at the request of
Council. This could include operational and performance analysis.

d) Review financial related policies over the course of the term of the
Committee and make recommendations to Council ensuring policies
remain current.

e) Report to the Township of Seguin Council all activities by supplying
minutes and resolutions of meetings or as determined by Council.



REMUNERATION:
Committee Members will receive honorariums as per Township Policy to a
maximum of 12 meetings per year,

AUTHORITY:

The Committee is a Committee of the Corporation of The Township of Seguin
and has the authority to function within the parameters of their Terms of
Reference.
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